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This document has been prempdrnend Qi Ursesd pd rog e ctom stuh
servi adehe fdervel opment of a.lIRnirseQl M&Edtrer &PIRsers c(uleMBS)e r
must plan proactively to address the pressures of
decadreFMP wi l | py @asri dreoadma@p to ensure eKective, s
compliant ser vaincde wdielllp vperaay ii dee fggrowt h associ ated v
l'imited to:

T Incr efastldl me suppression ,staK and apparatus

T ncrease volunteer QreQghter numbers tamdadj ust

retention/ cand maemslpotsreucture that wilJl Ot a |
T Increase senior managemenedarmdzCeada kdespautcment f
T Nncrease Qre administrative assistance to manag
T Incr etats@r e pr e/lviewnbtliioon education division,
T Increattltertaoi ni ng di vi si on.
TraditadmMdlolcyuu ses on identifying cammurivtay urait s g a
appropriate strategies to mitigate or eliminate t
however, have expanded beybadehcampassesnal bQoader o
emergenci es, including medical responses, hazardo
safety concerns. I n response, greater emphasis is
education, and controwos¥spewmacas vedymmueil raid ebsdc e e

l os.Wés$s h this i n tmiwwdi,k It hbee pdreoljievcer ed i n t hree phac

Consultation with Town staff and key internal stakeholders.

Development and presentation of a 10 +year plan, including station location
analysis, to Council.

Delivery of the completed plan, with phased short -, medium -, and long+
term recommendations to Council.

This pr oegeassp wininli sQl with a strategincaifnrtaamenwor k t
community safety into the future.



BeneOQOt s Socefr viMarees er Pl anni ng

Dee/l opara®P provides municipalities, Qre department
with multiple advantages:

Egt acdblld asrhegoal s, gui des ¢
invest ment, and prepares for future growth and

sdrs Makianand Community Risk Asses

resources and determine appropriate service | e
‘denti Qescsenvice gaps, recommen

staQgng, training, respobassepgdapdaptomeses evide
IS lriemn g3 echfeentsy Or e prevention, educatic
engagement to reduce risks and i mpacts of emer
‘Emsnwnd é s nawdéitghn npernotvi nci al |l egi sl ati on

standards such as NFPA.

Pa oav iicdreesdiclnlt e olmasi s for fundi

invest ment in personnel, equipment, and infras
wipjorts infommkdndeandi boil d:
public trust in Qre services.
pEusst albrhpi rsochveesmepretr f or mance basel.i

ongoing evaluation and reOnement of services.

A wdelel BMPecensures that OQre services are strategi

community expectations and risks, ulti mately enha
accountability.

This review evaluates service |l evels from both hi
alignment with the department-s overallTlgeal s and
EmergdMacoymgement GVQuaps |l dheveloped a series of reco
categorized within speci®@Qc timelines to support e

i mpl ementati on.



Should be addressed due to legislative or health and

Immediate safety requirements.

Short-Term 1to 3 years
Mid-Term 410 6 years
Long-Term 7 to 10 years

Future Consideration 10to 15 years

This timeline categorization itsh@omntnended nt o desndiid
budgetary implications associated with each recom
Ultimately, the implementation of thesavméed ammend
resources and its capacity to proceed with the pr
Scope of Work and Deliverabl es

I n alignmeWdr kwiRlhan haendubdliinwedr A h@fleSend tsiGdnf Reque st
Proposalo.RFF®) tNeiport was devel oped throlugh cl ose
The process involved ekMSeradedotwbnpsthtKatwindnkweiyt h
stakehol der s.

Research and I nformation Gathering

The initoifalt hphsasFeMP f ocused on researechadbhdshnhgr @
foundation for the stddyaiThdsrphasesw oDhct hded@own -
operations, service delivery mocedalssuyriamgdtdaparnt e
recommendati ons are suppor theads ebdy daactcaur at e, per for

The OnalreQepost t he cul mirneasteiaonc ho f se xatkeenhsoilvdeer ¢ on s
analysis, and alignments.wiTthle irrec¢dwsnimey dlae stonpr aa tei
comprehensive evaluation of the following key are

Ke pr e a sReovfi ew

I Review the Town- BEstablishing and Regulating (E&R) Byaw, applicable policies, and
operational guidelines.



1 Identify and review all relevant provincial legislation, codes, and standards, including
but not limited to:

(0]

(0]

The Fire Protection and Prevention Act, 1997 (FPPA)

Public Safety Guidelines and Communiques from the Office of the Fire
Marshal (OFM)

Ontario Regulation 343/22 made under the FPPAconcerning Firefighter
Certification

Ontario Regulation 378/18 made under the FPPA concerning Community Risk
Assessments

The Commission on Fire Accreditation International (CFAI) program, which
evaluates fire departments based on NFPA standards, local legislation, and
industry best practices; CFAI is administered by the Centre for Public Safety
Excellence

The Occupational Health and Safety Actof Ontario and guidance from the
National Institute for Occupational Safety and Health (NIOSH)

Ontario Fire Service Section 21 Guidance Notes, developed by the Section 21
Committee established under the Occupational Health and Safety Act to
address workplace safety and reduce injuries

Various National Fire Protection Association (NFPA) standards
Technical documents from the Fire Underwriters Survey (FUS)

Research and standards from the National Institute of Standards and
Technology NIST)

Assess alignment with applicable National Fire Protection Association (NFPA)
standards

Operational Analysis

I ncident response data, including call volumes, t
depl oyment, wil!/ be analyzed. The current organiz
response coverage areas wil/ be meabtumesdwi FIi rb©&g
revi ewed against provinci al and municipal standar

assessed

to identify gaps and opportunities

for

(0]



Growth and Risk Considerations

Findings from the Community Risk Assessment wil!/
| and use tr enddesmaoadred < eirevineext decade wil |l be exanm
related to development, aging infrastructure, and

Mutual and Automatic Aid Agreements

Exi sting agrneee ngehnbtoswmiiighpal i ties will be reviewed
eKectiveness and identify opportunities for impro

Training, Policies, and Standard Operating Guidelines (SOGS)

FireQghter training programs, NFPA certiQcation ¢
succession planning wil!/l be assessed. Policies an
with contemporary standards and | egislative requi

Fire Prevention and Public Education

Fire prevention activities, code enforcement, i nv
be evaluated. Outreach strategies wild.l b-ei aksesse
popul ations.

Facilities, Apparatus, and Equipment

The condition, suitability, and functionality of
equi pment wi |l | be reviewed. Mai ntenance programs,
strategies will/l be assessed.

Financial and Resource Planning

Operating and capital budget s, hi stori cal spendin
Financial forecasts and scalable i mplementation s
recommended service enhancement s.



GlI'S technology is a critical tool for understandi
coveraged identifying service gaps. For this Fire
analcyazlel vol umes, incident types, farnayv irdckced odastea ¢ & tn
(including Rpeosrptosn)s etPor oderveel op accurate
response model s. N, -
. . "'5?3*-;3.\,3 J

These analyses highlight cu e, o T cover
needs, idenskfyebgghphic arfp’ < 11"’5”‘:&%’/1
recommendations for station m»;gbé_-\;:“J"sE\"*fg\-mi\/ fratus
depl oyment, and resource al\ -f-,lf,\wg\f‘ ‘\\\ Agsul tin
out puts -dandveéematiansi ghts supp® 4 . S A

. . . . \‘\\/ \“/J'i L P
decismabnng and strategic pl ))\ B o/ —lensure
| FRS remains ready to meet [ A \ o as the
gr ows .
Summary Overview of Recommendati ons
Based on the information gathered through meeting
reference to applicable industrydbstandmeddaandnbe
have been developed for consideration by the Fire
These recommendations are designed to strengthen
alignment with Council-s strategic priorities.
Detail ed ifnofroremaacthi orne ciosnmemal eited exdo rirnespondi ng secti
repEmer gency ManagemehnhesGtbap bBng.reoptr ed hihi matr s
may change depending on the ti mi,ngand c@npael, dinrpd cetm
provided by the Fire Chief.
Nota:chart Sfeowunaurtilrd nes all the recommendati ons, t
I mpl ementation i melines, estimated costs and rat
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BFES

Barriiree & Emergency

Service

CFPO Chief ¥enei ®neOQcer
CRA Community Risk Assessment
CRR Community Risk Reduction Pl an
CRRO Community Risk Reduction Outreach
E&QRyl|l awEstablishing ahawRegul ating By
FPPA Fire Protection and Prevention Act
FPI Fire Prevention I nspector
FPO Fire Prevention OQcer
FMP Fire Master Pl an
FUS Fire Underwriters Survey
Il FRS Il nni s Ql Fire & Rescue Services
NFPA National Fire Protection Associati
OFM Ogce of the Fire Marshal of Ontar.i
PFLSE [Public Fire and Life Safety Educat
POC PajodwCaFilreQghters
SSPS Sout Simcoe Police Service
YRP Yor k Regienal Pol ic
EANG | IPage
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Project Methodol ogy

Emergency ManagemenduGtedpthnse. revi ewowm- sl i gnmen
Request for Proposal and our project proposal, en
deliverables wereFfiulkl Masd e was$ alde.veFM®Pled using re
best practices, industry standards, and relevant

To understand the community-s current and future
guantitative data analysis with qualitative stake
revi ews, ri sk assessment s, growth studiead,erarmd pgo
and bot h c aroeea@rlaen@g hpt aeirds

Key activities included reviewilmg,tkeaEstaabinigsloipre
and administration, analyzing response coverage,
training, Qre prevention, aaeadaamiimliing egecati og @mn
budget s.

The result isdaveltrptagnicnghdgbument designed as |
deci-smabnng, align Qre service priorities with com
strengths and areas for i mprovement.

Project Consultants

The Emergency Management Group I nc. teaFn rtehat <col
MastPdran i ncludes:

T Darryl Cull ey, Presi dent

T Lyle Quan, Vice President of Operations

T LarKda er,nan rector of Administration

1T Greg Hankkio, Fire Services Consultant

f Rick Monkman, Fire Services Consultant
Theroject team oKers davelnspivreg.e xpevitda @ieaganndnd er
emergency services programs. Their collective exp
service studies acsbsat€gnad&jrprdMpatengPl ans, an

emergemrscsyonse programs to address the speci Qc nee

|Page

Emergency
Management
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11 Conmunity Overview

The Town of Ignrnoiwsinlg ilsa kae sfiadset muni ci pality | ocated
Simcoe in Simcoe County. Bordered by the City of

West Gwillimbury to the sout hkmHE nand Qils cloovmeea st @ pmp«
43,000 r(ex02lenGenTshues)community has experienced ste
recent years, with projections ind2CHhtmnmigs @l pios ea
di ver se -eadnudc aweeldl communi ty, wirteh imderndg st than/ i magl fc oanf
postcondary education.

Age Innisfil Ontario

0 to 14 years 17.40% 15.80%

15 to 64 years 65.80% 65.60%

65 years and over 16.80% 18.50%

Average Age of Population 41.3 years 41.80%

Median Age of Population 42.0 years 41.60%
Growth management is guided by thet ®&OmrdeéValcep mernt
vi sion known as ®The Orbit, -owhiemh eanspdndgriemetsh .c o m
This approach is intended to bal ainmablrapliangopud a:

|l ocalized employment opportunitiesj,oba tihn Stimecoe C

municipal-¢ceényt3byy mi d

Il nni s Ql has al so gained recognition for its innov
munici pal ity halsenmamear gtuebd iacn tomnsit system in par
replacing traditi Dorwaall sbou sp rsoemovtiecse sac cTohuent abi | ity t
Performance Dashboard, which tracks progress acro
'ProQle table, Census ProQile,nix0@1l Cenwsnu g Tof [FCoepou st ssadb Mjct o&esn] , Or
https:// wwwl2. st atecaem.sgeanema // 2dslu sd p

pd/ prof/details/ page.cfm?Lang=E&DGUI DI ist=2021A00053543017&GENDERI i ¢

2Pl anning Our Growth to ROGADTadEBrLr2026] vedt pani ®Ww. getinvolvedinni
Pl anning Our Growth to RODGelsgedsedctlntveorl ve,d 205 .sOQHttps:// www. getinv

G
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https://www12.statcan.gc.ca/census-recensement/2021/dp-pd/prof/details/page.cfm?Lang=E&DGUIDlist=2021A00053543017&GENDERlist=1,2,3&STATISTIClist=1&HEADERlist=0
https://www.getinvolvedinnisfil.ca/growth
https://www.getinvolvedinnisfil.ca/growth

The commuenbowhedhi ggmal ity of | ife and recreational
km of shoreline, 399 acres of par ks, and 258 km o
Par k, Friday &md bGaiar (Riesmr@dgwns racetrack and casi
Al cona further enhances communi ty ernoguangde nmeevnetn twsi .t h

Economically, Il nni s Ql bl ends rural and urban char
busi ness, touri s m, and residenti al devel opment . C
Lef nogtr®each contribute unique cultural and econo
role through festivals, waterfront amenities, and

beneQted fireom Irewvenues generated by gaming operat

Il nni sQl -s popal abhi wh it hg esQdgai mwi rcgphort, an<chored by
lifestyle communities subhiagsSamdy e@Goed Aemasnd W
responsejury,panedehbimensalAettyher ogmaanmsy. reege ki ng

resi ceommute daily to tAheaGreatarnr i Tgr ppoomOows ed da
and evenihbatnQo@Wwsence dwaway ,piasnkde rdrasyt i me avail abi

orcall QreQ@Qghters.

Il nni s Ql is a rapidly growbongenpedgmesbscivpal and. cb
of accelerated urban devel opment, i nnovative serv
assets creates both opportunitg.esEmaurich@ltleeageesl i
eKective and sustainable Qre protection services
unprecedented | evel of growt h.

Over the next decade, the Town is projected to se

highse buildings reaching 40 sdorkgtsweam &dand i bl
t wo stsorey hotels, a new cadiemange clhRomespi Rasi dantdi &
expansion wil |l add a pfpamidkWwegdaltienl gys ,5,a0l000n gs iwigtlhe a wi
medidensity, hboeh aadjkbragc k a n ds tdeocukbelde t ownhomes, as
new sc‘hool s.

Compl ementing this urban growth, the community wi
as agri cul tatryall e aenwde rbta flronechrt ateesd i anr enaosn, a propane f
to Level 2  ,axddassvdrcadrnenmillion square feet of cor
alongside major industrial expansi on.

This scale and diversity of development will sign

and underscores theokéamd Qo ml@mowagd i on

‘l nniReQluest for ProposaNe.23 0 adFdassl3eobtear 7P| &0 25

G
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1. 2Fi re Department Composition and Over

I nniF$ QOle & RestlLERBEratersas a composite depart men:

pajodcal | QrPeOQm)ht ers2tip7pemerdency respoonkseeh.s The de
broad rangei mdl sadirvg c@se suppression, medceahbhndes,|
sur fwaacteer r escue, hazardous materi alFd rree Loadrese, pu
enf orcement, and Qre investigations. Il oRRS tcewdr riennt

Al cqrsd at,i olneflr)oy ( HeSa dag U aott (EDtadlt,i oGo oBK(sS toawtni on 4)

anBi g Bay Point .Roed KRS adu rorme rbt)c osnpaskl scEoi mipeo sd htii eof n,
Deputy Fire Chiefs, 1 Business Manager, 1 Adminis
Fire Preventi2ori Ogcé®revention I nspector s, 2 Train
85 Volunteer FireQghters.

Training and c¢ommuknegy yp afRtSr- epafantd nfdantmm. The departm
t henilsnQl Regional Training Centre, which oKers Ont
across t he Qononvunnictey programs includei Qgepprmvesti
and educationa02douFRSackspbnded t o dpm@mnoxiamaet gleyr

the depart ment secured nearly $100,000 in grant f
purchhaddeility Terrain VYehihclrespOh¥)e, caplandciyn@and
reliability.

Overall, I MR & nids ree smpodiesri veposeivi oeetdhao adawel Lt o
transformati gn momnmteo ua blaaar gnmumni ci pality. Continued
stagng, apmardattusai ning will be critical to ensuri
Qre protection for the community as it grows.

Emergency | P a g e
Management
Group*
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2. 1Community Risk Assessment

Ri sk assessment is the process used to determine

municipality's boundari es. It assesses the |ikeld.d
organi zati on, the environmendn ewermt ,coananuinvittyy ,r et
The Province of Ontario Regulation 378/ 18 Communi
community risk assessment is a process of identif
to public safety to inform decisowon about the pr
Coll ecting and reviewing these factors allows for
scenari os. During the assessment of the gathered

scenarios occurring and their sgubgsueegsuteinotn sc oanrsee gauded
Once answered, these questions will form the basi
management decisions to reduce the I|likelihood of

The completed CRA may identify gaps and areas whe
out comes. Data to review for each mandatory ProQl

Emergency
Management
Group*

G

|Page



1T Demographics ProQl e

T Critical I nfrastructure ProQl e

T Geographic ProQl e

T Building Stock ProoQl e

T Public Safety Response ProQl e

T Community Service ProQl e

T Hazard ProQl e

T Economic ProQl e

T Past Loss/ Event ProoQOl e

The CRA is a separate document from this FMP and
During its preparation, the Fire Chief should rev
Council, the Chief Administratievwet . O@Qnecre (QMAGE)h,e dan
recommendati ons and mitigation options in the CRA

developing a Community Risk Reduction (CRR) Pl an.

The OFM provided the following information and do
supplied to EMG. The data oKers a summary of comm
|l owest for easier review. This i nfrmoernmaitnigonQrwe | | a
prevention and public safety awareness initiative

<

Il nni sQl, regardless of which Qre department respo

The following provides a brief overview of the st
bet ween 2020 and 2024, inclwuding their origin and
the OFM reports, | FRS can tdepmonéli areasbefweencte
origin and causeTlhmeiyhehenadpusd their Ore preventio
the frequency of speci Qc Or es oancdu ptameciyr) .1l ocati ons

This may require more frequent OQre inspections,
devel oping public education that highlights where
kitchermowlkemg with grease.

Town of Innisfil Fire Loss by Property Classification

Based on data from the OFM' s Standard | ncident Re
classi Qcations for property | oss are |l isted, sort
WG Emergency |P ag e

Management
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fr

ge
ch

om 2020Ptea®2dote that the dataffommthdédeOpMeivs
nerally not fully veriQed and conQamdd suntill | a
ange until then.

Notehe following Qre data pertains to the Town of
| FRS provides Qre protection in nearby municipali
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1 ha89ald4% of al | structure Ores, total |l
residential occupancies, with damages amountin

1 accoaented for 4% of the structure Or e
a total |l oss of $5,231,000.

bl aeeounetedbfotr hdX
this type of OQre, totalling four incidents wit

1 Qrreisalmade up 2% of the structure Ores
tot al |l oss of $63, 000.

1 madenap LEW%Wrof ctthe structure

inci denta daousail2@,®s0s0 .of $

1 it aacl c oISt re dB wdilolird it thee ©o &
totabhengnd OQre |18&®HO0totalling $
1 Jaeicounitneod (froers over th

past Qve years

storically, |l osses are often highlighted in a s
erl ooked. A Qre may cause $1 M in damage but sa

signi Qcant statistic is the numbéntalIdkd@iede O
sulting in $2,459,829 in damages. Over the past
a

rted in garages. Bet ween 2021 and 2023, Il nni sQ
ructure Qres originatdDag,i hogaragegPD2®ithntdhtabe
uses of these Ores ranged from faulty battery c
oves. Not abO yr, umwnitmg Hivly we wgahn yt hvee hi cl e Qres and
l'lisions occur on that busy highway, where thou
hicles are commuters |iving in the area and hea
hemrsavel further north to cottage country on wee
ny sports facilities in the region.
wever, a growing concern with garages is their
nverted into extra |iving spaces. This often 1in
ik IPage
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garage's electrical system was originaladory designe

batteries in scooters or electric vehicles can go
are very hard to put out and boétkbnthesuéehi chess gsa:
and the appliances inside.

Town of Innisfil Reported Fire Causes

Assessing potenti al causes of OQOres is crucial for
increased public educaflipoar to s fQrteh ep rceovmemmutniiony OQr e
alongside the Community Risk Reduction (CRR) Pl an

The | eading causes of Ores were:
T Undetermined accounted for 51 %, with a total o]
T Misuse of ignition source/ materials Qrst igni
T Other Unintentional accounted for 8%, with eig
T ®0Ot her  accounted for 8 %, with a total of ei gh
1T Mechanical/electrical failure accounted for 6%
T Unintentional Undetermined accounted for 6 %, W
T Design/ Construction/ Maintenance DeQciency saw
Notabl yheocoeWveeyefairs, no Qres were identi Qed as
causing damage. This does not mean; trhatth enro, Qrte smene
t hat none were classi Qed as intentional

Town of Innisfil Ignition Source Class

The | eading causes of ignition sources were:
T Undetermined accounted for 29% of the Ores, Wi
f Miscell aneous also accounted for 16%, with a t
T Cooking Equi pment accounted for 11% with a tot
1T Exposure accounted for 10%, with a total of +te
1T Heating equi pment, chi mney, etc. , accounted fo
1 Open Qame tools and smokers- articles accounte
T Appliances had 6% of the Qres, with six.
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Line of Defence Description

Educating community members on their fire and life safety

1. Public Fire responsibilities is an effective way to reduce the number of fires and
Safety other hazards. Only through education can fires be prevented, and
Education those affected by fires can respond properly to save lives, minimize

injuries, and limit the damage caused by fires.
Conducting inspections and enforcing the Ontario Fire Code (OFC)
ensures that buildings have essential fire protection systems and

2. Fire Safety safety features. This may require property owners or tenants to
Standards and create fire safety plans and maintain smoke alarms and sprinker
Enforcement systems in good working condition, which helps reduce the impact

of a fire. Inspections not only find fire hazards but also help lower
other risks, such as trip and fall dangers caused by cluttered
conditions in a facility.

3. Emergency

Fire departments require well -trained and equipped firefighters, led
by capable officers, to effectively manage fires and safeguard

Response _ _
residents' lives and safety.

A thorough review, combined with ¢éKadtitwe ssiccatsesg
Oresy eQPraga ed injuries, and property damage costs t
These include early warning detection systems (su
and public educati on.

2. 3Community Risk Reduction Pl an

After completing the CRA and identifying al/l risk

Reduction (CRR) Plan. When properly i mplemented,
with prevention and mitigation eKothe ©Oheosghbubn
The participation of OQre station personnel

S

cru

the necessary measures to carry out the CRR Pl an.
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Beyond beneQting the community, a CRR Plan also s
the safety and occupational health of OreQghters
|l i-o®luty deat hs.duTehitso iisncpraeratsleyd Qr e i nspections, (
event stramd er enf orcement of the Ontario Fire Cod
number of Ores.

Besides QreQghter safety, there are several other
creating a CRR Plan, including:

T Recognizing new and emerging hazards and manag
community safer.

T To enhance resource allocation amid shrinking
government s.

T I't quickly recognizes shifting demographics wi
T I't promotes greater community involvement.

T May help prevent the potential outcomes of ove
1

Better explains the Qre department's role and
Qghting Ores.

Comptt ieng the CRA and this FMP document provides th

components for the CRR Plan. The foundation of th
recommendations in the CRA and FMP formsal A succe
resources through partnerships within the Qre dep
c ommu fbiatsyed approach strengthens public tsoafety by
under st and, assess, and develop inclusive NFORAUt i O
1300 is aesabuoabl when developing the CRR Pl an.

2. 4Next Steps

As the community grows, calls and demand for serv
future need for more staK in the Fire Prevention
Divisions. Supporting informatihlndirwigsairadn nogan hkee sf
the sections related to this FMP document.
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RecommendaiWiarmh # he Community Ri sk

Master Pl an now compl et e, EMG r ec

incorporate elements from both docu
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E&R by

ablishingdamwd Rddgwlratbhiydlq@awdy of the municipal
|l , agreements, policies, operating guidelin
departments of the munigi gpaideyt heomhimi nées
vernance of a Qre department.

tablishing addawRegurl aat iQrge (sEe&R/)i cBy i s a vita
al s and Tehxepreecftoartei,oncsonducti ng-laawt hhosr amangh r ev
ial Orst step in determining the services p
services meet the-draenmuirements of the E&R B

al sections of the E&R Byl aw must align with

t E&R 4Bywaasw |1a3 updated i ny#Hilld, domabkmegt i tl
an amendment updated JApwemadche@ges$ ihe orig
ncy Response Services. To help the Fire Adm
ations of Council, the E&R Byl aw speci Qes t
pond to, as this signi Qcmad tdagyuiipinQeuretn creesq udierpe
calmentdetails technical rescues and the resftg

rifrewti Mgyl udes the Primary Goals and Mission
ed, renamed, and retitled as Vision, Values

nt QOre service trends. It i simectoimyneinadedl t h@

ns to remind QreQghters of their purpose in
ments have taken it a step further and deve

| aws should be reviewed annually and update

response types and |l evels, Qre prevention initiat

expect
gui del

I The
T The

G
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FPPA of 1997
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T The Health & Safety Act of Ont ari o
T Section 21 Guidance Notes for Ontario-s Fire S
1T OFM Guidelines concerning sta@gng and response
T Rel ated NFPA Standards that de al wi t h:
o Training
o Fire prevention and public safety programs
o Fire department response goals and objectiwv
0 Response times.
o Communications
By i mplementing these guidelines and standards, [
programs, OQOre prevenmuantiynirteispbineesal agd owomh i n

practices.
Other items to consider changing or including within the next revised by -law include:

T Some Qre services have created a Fire Prevent.
Byl aw as an Appendi x.

T 1t should identify that Fire Prevention acti vi
1730 and/or FUS-s recommended frequency for in
goal and its proposed outcomes.

T The completion of the CRAaws Reg. @h&/i o&,e deiitnh
the main body or the schedul es. I't should al so
i mpl ement a Community Risk Reduction (CRR) Pl a
including goals and expected outcomes.

T I'ndicate whetcharend prnen and program complying
which highlights priority |l ocations needing a
station to complete at | east two plans annual

T The document does not address the Qre apparatu
recommended replacement schedule, nor does it
built according to NFPA 1901 and ULC S515

T The document does not mention any of the manda

o A Mental Wellness (PTSD) Program per the OF

|Page
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o A Respiratory Program that complies with tFh
490/ 09, CSA Z.94. 4, NFPA .1981 and Section 2

o A Cancer Prevention Program, per the OH&SA

I't was ntoherde twas no di scussion regarding disp
provided by a third party.

Technical rescue and HAZMAT training are essen
training |l evels and the department-s response
and HAZMAT incidents are detailed in itthey Amend
that NFPA 1006 will serve as the standard for

Il FRS cannot manage with their current training
such as the Memorandum&hef TOmwderss tigareaifi wwg t h t he
Barrie for Technical Rescue and HAZMAT mitigat

The-lkBw states that ®Volunteer FireQghter means
Protection either voluntarily or for a nominal
activity allowance. To better align with curr
QrgOters for their duties, their title@m could b
Cal | .

Recent loyc plali dOQr eQght ers may now join the OMERS

if other municipal employees are members.

The document states that Fire Suppression is r
i nvestigations and should specify that invest:i
including certiQcation. They should also compl
cerdatGesnodarget available in Canada.

Make mention of Asset Management Planning for
0. Reg. 588/ 17 (as amended by O. Reg. 193/ 21),

Record Management Programs and retention polic
amendméob& eKect mandating enhanced records re
Ontario-s two public seitthoer Fpreiewaary odadnd nd coor emsast

Protection of Privacy Act (FI PPA) and the Muni
Protection dMFPMPPA3Qcy Act

Assessment of Curr-eawws Fi re Service B

ot her -rQalea tsleatwd ycreevi ewed for this FMP include:

Devel opment -LGhwa r2gBels( rBeyf er enced i n Section 6, Fi

Fees and Serviaw XBha(fRefseBgncd Fimadeeti on

|Page
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T Fire Bui4awnféBy
T Parki-hgwB®B 8t o ahhawd-DBEHWYW( Referenced in Section
T Register Accessorlyavwwed4 ing Units By
T Sale of Fireworks and theawelNZing OK of Firewo
T Emergency Response Agreemént( Rdf erendc Medimrcabéc
and 5)
The Fire BawngogeBygs outdoor burning in the Town
July 2006. I't replaces -Jand-Ad0pBd dhewByhecpesi bhe B

out door wvpiutrbniimmgt he Towmw Sisncoe atrHiys 200y years ol d,

and updated before being submitted to the Council
This bylaw is comprehensive, covering a range of
following inlawe revised by

T Alt hougH atwher effyerences the Ontario Fire Code ((

G

speci fy

Open-Air Burning 2.4.4.4. (1) Open-air burning shall not take
place unless (a) it has been approved, or (b) the open-air
burning consists of a small, confined fire that is

(Dused to cook food on a grill, barbecue or spit,

(icommensurate with the type and quantity of food being cooked,
and

(iif)supervised at all times.

(2) Sentence (1) does not apply to the use of an appliance
that

ameets the requirements of the Technical Standards and Safety Act,
2000,

b)is for outdoor use,

c)if assembled, has been assembled in accordance with the
manufacturer-s [ nstructions and

d)if installed, has been installed in accordance with the
manufacturer-s [ nstructions.

Emergency | P a g e
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1T O. Reg 256/14 under the FPPA, 1997, of the OFC

T Reference should be made to O. Reg. 207/ 96, Ou
Prevention Act.

T Article 4) vi) should include wood products th
The preservati vetsr euasteedd iwo opdr easrseurdeesi gned t o be
nor mal environment al conditions. However, when

down amase ehazardous substances.

T Being a tourist area with several parks and be
prohibiting burning along any beach. 't i s com
in the evening.

T I'nclude in Article 4 that burning is not per mi
T With the increase in residential occupancies a
burn | eaves and grass clippings.

T Article 6 discusses the use efurmdmme ragipdlilayn creas

by aw should specify that all spark arrestor de
manuf acturer-s instructions.

T Some municipalities have included a clause tha
c er thaium . This clause aims to reduce noise fron

nei ghbour hood.

T I'n thawbynot e-btulmati ngqoowmdit door furnaces are beco
popul ar -eaasviangospgti on for heating homes and ho
appliances can hold pieces of wood |l onger than
requiremeeat Feolinitcal Standards and Safety Act

T Review and update the map of the Restricted Bu

T Update the Fine Schedule |isted in Schedul e B.

®Ceremoni al / Sacred HRiimre Qrree fcomda utcd ealn bypdmdi genou

or in observance of a ceremoni al or sacred event.
spiritual gat herings, which i mwdolpwewe soamlad b matail o m,g .
SCanLIlI Il , Outdoor FiredAuQ.useght2ps/Pbwwaccaskicid.e@0gbehhoreggt Aows/ regu

2096. ht ml

G
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Firekeepers support | ocal I ndi genousi coamcori tlaese
wi thheir speci Qc traditions. Firekeepers must al wa

Some municipalities havd aavmd md ead kitnloevil re dBer riihn g B yr
tradition, and some have included an exemption fr

The Town of I nnisQl-s adoption of almewdtmennitrsclItwd e
sacred Qres aligns with Responding to the Truth a
#43 and United Nations DeclaratiesnAonitcthe RR2ghit s |
recognizes and coll aborates with the | ocal Il ndi ge

Municipalities |Iike the Town of I nnisQl often hav
OQreworks, reQecting a wider trend across Ontario.
regul ating Oreworks to protrectmanyw epe capnlde psruokpeerr tsye
injuries or | ose property due to reckless use. Wh
procedures, Qreworks can produce a stunning displ
and religious ecvgnbs, QOtrbwof keqbeing discharged ha

Consider the followishgwfor inclusion in the by

T While -té&w priyovides details about consumer OQrew
di spl ay Or ewortkasz aruds epdubIni chidgihspl ays), it does
used during events |like shows or musdéwl adoncert
specify that the municipality's authority to r
Fire Code, O. Reg. 213/07, Division B, Part 5,

T I'nclude the relevant feder al regulation on the
and display OQreworks in thewhdoocrueneedhtt.hiTshitsr awiini
education, helping tstugmoQ@nd ntghea nifeceamashd roye adV h e
di stinguishes between consumer Qreworks and di
QOr ewor ks, as outlined in tHhe” . Explosives Act, R

T I'nclude the requirement for documentation conQ
Fireworks Safety and Legal Awareness Training,
Di vi si on Reefs oNlartcierdalCanada.

Ontario, O. Reg. 378/18: Community Risk Assessments, accessed Augus

G
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T The supervisor respondialzlae df @r odiesch amagil n@r
assistant(s) must have obtained a Fireworks

fe iwg
Op

f I'ndividuals who ogpeyrraottee cshpne ccisa |l seukcenctas vi sual

production, a shower of sparks at a concert
pyrotechnician certi Qcate speci Qc to the ty
used. There are four categories of certi Qca

, O

pe
tio

T Thedlaw should emphasize the i mportance of Qre

would also be appropriate to include safety
Qreworks and the protective gear wused by th

gu
0os e

Addi ali loyn, it is essential to specify that some

pail of water, a Qre extinguisher, ,omana gar
chil dren ksehpauladvabye from t he di scharge area.

T For beaches under the Town of I nnisQl's jur
t he summer |, and a section should address th
areasr yerad. | ahve dboyes not speci Qcally imenti on
refers to other public places owned by the

den

i sd
e d
be
Tow

T I'nclude the requirement thattazadddi Qdéwordlual co

the National Fireworks CertiQcation Program

o The Fire Chief or another Qre odcer of |
training to better understand the Act an
act as an expert witness during an accid
charges.

T Thedlaw should specify that the Fire Chief o

( N

FRES
d i
ent

r d

overseeing procedur-eazawheénoigmanceg. highshoul d

requirement that a Ore apparatus with four
haazr d Qr ewor k displays.

T The standby c¢crew should not | eave the site
incidents.

o0 There should beeaenteasspewdi past of t he
di scharge zone to check for unexploded o
the display, and the second occurs the f

Qr e

dur

ar e
r dn
ol |

‘Government of Canada, Firewor kSuEesftht ops Certaesadunad so.nc-a mccestse/dour

resour cestimiinreg/ad ®p leavsarnkdgsemu ni t i onfaQEPegwot ks hni cosp/e@raetwoorr k s
certiQcati oplkQrméewadrikigscati on/ 9885

G
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T I'nclude-anlle pprséc har ge i nspections, along with t
Fees and dhhaw.ges By

1

Ontario's Housing Supply Action Plan encourages t

help address some aKordable housing shortages. Se
Ontario's rent al mar ket , oKering aiKmaa.abT+ee he uséd Inf
contained units are ufsamnilll wl epsaacniiietdt, e nidn r ®iwn dnloa s e
al so speci Qes that secondary dwellings can be 1| oc
|l aneway houses, or garden suites.

The Town currentl yl awst matstraagall @athes byccessory dwe

registry system for designated |iving spaces, but
by aw all ows the Town to inspecof nexwi sobnsgrhheomésns
include a secondary residence, and at any time th
establishing not only a registry but also a | icen
services. PraVs$asi onel gaireyu dadmmawnadlatQr e i nspecti on.

The Town should also consider options for creating a system to report unregistered or illegally
built accessory dwellings, such as an anonymous tip line.

A few points to consider regarding accessory dwel

T Tenants with |Iimited budgets might |ive in res
requirements of the OBC and OFC. Violations in
basement windows, smoke al ar ms, CO al ar ms, Or e
mor e.

o lt might not have a direct exit to the outs

o The windows are either too smal/l or didgcul't
through during a Ore.

o Property owners might not completely under s
regarQriengsafety and the Qre code.

T I FRS shoulH®di revPre®veiwsiesm-usy ces to ensure there
staQgng to inspect all accessory dwellings in t

T I''FRS and the Building Department should create

identify potential i Il eglad w seanfesr d emmermotl.l abor at
E‘WG Emergency |P ag e

Management
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1 Many secondary dwellings may have woodburning appliances installed. Consider
requiring a Wood Energy Technology Transfer (WETT) inspection. Town staff could
complete these inspections with training, and until that is possible, refer clients to a
third -party certified in WETT inspections.

Vehicles parked in emergency routes on private pr
across Canada. Such vehicles can block access for
hi nder Qre department standpiappe pand ahtoces eh yodo mmet cst. i

Al t hough none of the designated -Heane,r gteme yOrr e ud leise f

should work with mercantil e, i ndustrial, and reso
present, do not Dblock access to grhievatoenpll &@xe walyhe
roardesgartdhenigr design and capacity to support heavy
mai ntenance,y, oauamdl taureras. Some municipalities have
requiring annual inspections by municipal staK to

The Towni shilowde in -t ardi eprfilobyge OFC Articles 2.
2.5.1.3.4.

1T 2. 6. 1. 2. (1) Fire access routes and access pan
for QreQghting operations shall not be obstruc
materi al s, vegetation, signs or any ot her forn
T 2. 5. 1. 3. Fire access routes shall be mai ntaine

ti mes by Qre depart ment vehicl es.

T 2. 5. 1. 4. Approved signs shall be displayed to

2. TNew -Byws Being Considered

No ‘bgws regutleatm ahoommodati ons in the Town of | nr
choose ®staycations instead of travelling abroad
States. The demand for STAs has$ ssiuesnssichnia®@camils

|l ittering, disregard for property, and parking pr
accommodati onsr opred  at &t tyrracti ng mul ttiepglme rwingiatl csr s,
(STRs) more visible. These né&edotthebe busguwleatsed . a
Town to issue a |licence for these wsafabl ot hme wi s g

|Page
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the Town could face liability if it issues permit
residents.

Owners and opediaeator dcobmBbdati ons (STAs), such as
Dwelling Units, must prioritize guest safety. As
Ontario Fire Code, O. AfRRwppintddb@ul rénfalpromediessa mended.

T An unknown nurmbkeaerm afccomomotdati ons are operating

T An increase in all types of housing within the
T Dwellings are increasingly serving as |l odging
bedrooms in basements.

T I't may not comply with the Ontario Building Co

Violations include missing proper exits, i nade
al ar ms, CO al ar ms, Qre extinguishers, QOre esca
0 Sometimes, it may not have a direct exit to

there are sleeping quarters below ground | €
o Windows are too small for a person to escap

T Shotrerm rentand oavmerat ors might not be aware of
related to Qre safety and Qre codes.

O IFRSShould review its Fire Prevention Divisioc
s t a @tainspect all short-term accommodations in the town for OFC violations.

A With an unknown number in operation, I FI

properly conduct,atbagewi hepebei ohber i n:
requirements of the Town.

0 Once the bylaw is passed, the I FRS and the

and promote a process (reporting line) to i
coll abor atlisowm ewiftcdr Begment .
T Most OQres happen in residenti al uni t s.
T According to the Town's Fees Schedule, there w
inspection related to these occupancies, which
Feesl 8Bw.
Considering these points, I FRS and the Planning a
|l aw regul ating these units, including |icensing t
responsibilities of the Qre department.

Emergency |Page
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28 Newly Sitting Council Awareness

Educating new sittingetatkvawbyewvwar PDreoseryéars hel
understand the full scope of the Fire Department -
community.
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Section 2(b)

Overview of Interviews Conducte
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2(b). Consultation Process

I n alignment with the Town oe2f009nhnhj sOl aRelgqoleder f oo
formed a foundational component of this Fire Mast
designed to validate operationalenatrne thlamntsdtiyated
recommendations reQect both quantitative analysis

Engagement activities included structured interuvi
T Career aomdadIPaiB®OC) OreOQghters

T Fre Chief and Deputy Chiefs

T Fre PreavnedntTiroani ni ng personnel

f Town administrative | eadership

Consultation was conduaclt eidn stiog hgta,t hcelra roipfeya astleirovni c e
conQalm gnment between documented performance dat a

2(b). How Consuhftatmecd t he Pl an

Feedback obtained through consultation was not tr

was analyzed, categorized into themes, and integr
report.
T Stakeholder input was used to:
T Vvalidate response time and deployment dat a
T ConOrm stadng and turnout realities
T Ildentify operational pressures related to grow
T Highlight training, prevention, and administra
T Provide context to QOnancial and capital pl anni

The consultation Ondings reinforced and supported
GlI'S modelling, incident data review, CRA Ondings,
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2 (8. Key Theme@ed dent i

While individual comments are not reproduced verb
across multiple stakeholder groups:

1
Stakeholders identi Qed accelerated residential
driver of increased demand, particularly in de
the Orbit corridor.
2
Operational personnel noted that geographic ex
i nQuencing total response times despite consi s
3!
Daytime availOmGall t@®r ePglPaéds was identi Qed as
i nQuenced by commuter patternshandeamgel comsntst
with national composite Qre service model s.
4 |
As the department tr anssiizdadnssertwiwaea dmad ere,d i sutma |
noted increasing administrative, training, and
5.
Mai nt ai niang ghlERAcompetencies while managing op
identi Qed as a balancing pressure within the t
6 )

No#fmydranted areas and tanker shuttle operation
continued strategic planning as devel opment ex

2(b) . Al ingemmwi tOlper at Amalay si s

The themes identi Qed through consultation direct.|l
presented | ater in this report, including:

T NFPA 1720 stagng and response benchmarks
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1 Glisased coverage model |l ing
T Cal |l vol ume and concurrency trends
T PaiOskCal |l turnout statistics
T Financial and capital forecasting dat a
The consistency between stakeholder insight and o

analysis and supports the strategic direction out

2(b) . 5Concl usi on

Stakeholder consultation conQrmed that | nnisQl Fi
professional composite service. At the same ti me,
with growth, increasing complewnsy, and evolving

The Ondings from consultation have been embedded
of the evidence basteersm ppploarntniinngg tfhrea nmeownogr Kk pr esent
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Sect3d on

Fire Depart ment
Anal ysi s
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This section presents the operational analysis fo

including call volumes, incident types, response
alongside the department-s organizational structu
FireQghter health and safety pr @pctoiveeasi alde amayv imaw
standards, and station | ocations and coverage are

opportunities for optimization.

I n alignment with the Town-s RFP, EMG evaluates
across altbupgpwvessbpanm, Training, Ptaewvengn owni,d@axand
recommendations to ensure resourwiesh Gaempprodiuwmedt ,
service objectives.

3. 1Communi t yxlLSanfeest yof Def ence

The O0ce oMansreaolRMmuaei ty safety model identi Qes th
def ence. Public Fire Safety Educati on, Fire Safet
Response. Although not addressed in this report,
fourth, nogverianrec tihat should be integrated into t

framewor k.

Focuses on preventing
fires before they occur through sustained outreach and
behaviour-based programs that evolve as the community
grows.

Public
Education

Ensures
buildings meet code through inspections and corrective
action.

Residents of
the
Community

Safety
Standards and
Enforcement

Emergency
Management

Relies on welltrained, well -
equipped firefighters and appropriate station placement
to deliver timely, effective incident operations.

Emergency
Response

Establishes municipal
readiness through legislated planning, training, education, mitigation, and coordinated
response for all hazards.
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Alongside these four lines, EMGreferences industry best practices, particularly NFPA standards
and FUS guidance, as no#egislated benchmarks that can enhance performance and inform
service design.

The NFPA 1201: Standard for Providing Fire and Em
Ore department should organize and deliver its se
appropriate to the department-s structure and res

Section 4.3.5 of the Standard notes:

The Fire and Emergency Services Organiozraiteinotne af FES
programs and procedures to accomplish the foll owi

Y Prevent OQre, Injuries and deaths from emergenc

T Mitigate Qre, iinjuries, deaths, property damag
emergenci es and di sasters.

T Recover from OQOres, emergenci es, and di sasters.

T Protect critical I nfrastructure.

T Sustain economic viability.

T Protect cul tural resources.
To meet this standard, thanblEE8O0sphoehd owintnuai cat
the CAO and Council and anchor operations in a co
formali za&i cnuama |l autdomgtrieement s and i mpl ement an a

mai ntenance program.

To assist Qre services focused on response object
as a key performance indicator. NFPA 1720 sets ex
de@Qning response and staodong benchmearsksanetnd she i ncl

3. 2Admi ni stration DivVvision

The department is organized under the Fire Chief,
admi ni stratTihvee Fsiurpep oQhti ef provides overail | eader s
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relations oversight, coumdidle rceaparttailn g,ndarmd edeagadrm
stewardship.

Town of Innisfil
2025 Fire & Rescue Organizational Chart

mini t Fire Traini Fire Trainin Fire Prevention
Fire & R ng 9
M | I ;‘scua Fire ChieflEMC - | | | Fire Inspector* | | Fira Inspector*
Deputy Fire Chief Daputy Fire Chief
Fire Captain™™ Fire Captain™™ Fire Captain*™™ Fire Captain™™ Fire Captain™™ Fire Captain*™™ Fire Captain*™™ Fire Captain*™™
Firefighter Firefightar* Firefighter™ Firefighter™* Firefigh Firefigh Firefightar* Firefightar

" Voluntser |
1 Firefighters 1
| (Up to approx. 84) |
1

B ) Approved FT Compliment: 49
Town of Innisfil H = Full-ime e Non-Union: 4
September 2025 = Contract e Unifor: 1

o IPFFA**: 44

The CFAlI Accreditation program includes a dedicat

department-s administrative functions, emphasi zin

Category 9C: Administrative Support and Office Systems

Admini strative support services and gener al oQgce
the agency-s administrative functions, such as or
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coordination, data analysis/ research, records ke
public interaction, and purchasing.
As Tbeqirowsnd service demand rises, the administra
pl anning, reporting, records, purchasingare@ayroll
precisely the functions CFAlI category 9C evaluate
scale administrative capacity and o0ce systems in
annual workload reviews tied to pbangas) oal ongl Wi
funded pl ans f osri othr,aiamidng,e cshinoodeosyy enhancement s,
support aligned to service objectiwas,l imiyt isggatve cre
delivery.
An el ectronic records management system (RMS) i s
governance and operations. It standardizes incide
and enforces retention and access r wlteaonumhdar ¢t he
Privacy Act (MFIPPA), the Occupational Health & S
response matnrciidexn,t prleaens, training records, Qre p
information, and depl oyment r etcortdiamaelny,anhe géacsi
making and demonstratedfhi@pentolr manEset aghi-batvng & R
service targets.
While conducting the research for this report, it
transitioning t owhtihceh Hinrcsltudbeuse aRM I | out Pl an. The
governanlaesed od®ecess, devicmi gratddi oorespl,amnhndwhai dlat a
foundations for adoption, data quality, and MFI PP
with the Computer Automated Dispatch (CAD) (Barri
Corporate LMS shoul chtedy,mirmaltiez ed upd d xlae,e ienci dent s
equi pment, and p.r eAte ntth eo nshaemaR@&trsidormen,der App enabl es
availability, paging, and Qeld documentati on. Il nc
Il ncident Reporting ,apdquldPBmenaski hgasuppgrt NFPA
wi t expiryndal earstset FPRPE Ul es will support required
preventpbahpret aigpgiapedctzi onsi dagd mmebmil & compl eti on
Overalll, the plan wil!/ del i ver a moder n rQraed ys,er vi
and built for continudwes m m@mailawvement and | ong
G | St IPage
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Il nni s Ql F iSree Wlacdeeas calleear commaocd snhcluodaesea Fire
Deputy Fire Chiefs overseeing Operations/ Training
The administrative workload is concentrated on th
Admi ni strati vevoAsusmes ttaanspkasy Hsougchh aansd s chedul-i ng for
orcal |l members, counci l reporting and freedom of i
management/ First Dweatradlxl awptk,e erpes panrséhasi ng and r
claims/billing, amd h@dc eStafn dtared Hinrcd dMant Reportin
pressure and draw Deputies and Training OQ@cers in

Training administration is a particular pinch poi
program design and delivemylflorsth etaimsc avthé d re ar & op
Performance RelJguR)r eeamedntLear ni ng Management System
|l ogistics, vendor coordination, and I nni sQl Regi o
facilities program work (inspection schedules, eq
di spegs responsibility téhoruds dedd rciadre do owerrdiwiat i on

the near term, additional administrative capac
adership time and to alleviate persistent cleri
essures, add one Admi ni sworraktliovaed Adsissitsrtiabnutt,i owni ttho
the discretion of the Fire Chief based on oper
l e to be applied where it provides the greatest
raining progtamnadmnapettion workQows, public ed

- = o T —
o — = M S

reporting requirements, or other emerging needs.

Depending on the Chief-s direction, this position
JPR/ LMS data entry and auditing, certiQcation and
l ogistics, i nspection Ol eupreepmuratdiiom, amub lcil o saud wec
event coordinati on, fee invoicing, and monthly or
functions within a dedicated admi rmiosttr atpievatri wlnael
staK for clerical d upteiresso,n nperl o tfeocrt sc osrpee cmaanldiazteeds , a
organi zational egciency.

This OQexible administrative model str engbtahseends com
requirements (e.g., complete JPR documentation, t
, and enhanceds caoundsiits treenatd irneecsosr d
ity growth or complexity increa
be scaled or restructured with

service timelines
keeping. As commu
Assistant role ca

functional responsibilities.

|Page
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I'n the i mmedidytecaFBedmo(u0Od prioramegsestanabDephiwg
(ADC) role overseeing.ltrhetindgpeadat boBsyparshohbnodss
DeputySGppeft services shoAd ds arlwioc é ed eemsa mdd ,i srheaglt

obligations, and program complexity conitlinzuiengo ¢
the depart ment -,s stpraemn ptfh emintg,odapdrenabltiyndephb F
and Deputy Fire Chief-s to focus on strategic | ea
wi || provide dheditowatked dwercsiigpnal areas, includin
assetleal th and safety, and suppression, ensuring

deci smackn ng across the organization.

Once the ADC structure is in place, ¢$pecidalpiaz ¢ den
program | eadvdrtshhiinp trholsees portfolios. TheeCBeefi dna
3.3abBy,Chief Fire EFfFffQsrti SecOfd®rudd2be. 2pr mali ze
miderm (4 ttm Gdweanrcse)lutum management, certi Qcation

ri sk redaadi onspectiadd awdresi ghhte direc.tion of the

Al so intehm, mike current Business Manager positi ol
Chief, Administratiome&eBut $ inepeistdye Seenodmipatressadt h of t
portfolio already encompasses human maensaoguer nteenst,, On
FOlIl coordination, First Due governance, counci l r
billing. Transitioning thapppopliitatoeal yoelaebDatveési &
aligns the role with twhe |Icer gmaninz atiind magl thtieeri aart celgyr
structidhés adjustment strengthens administrative
eKectively, and ensures adonpierriastdidoatagly el duomcy i ons

requirements.

Recommend&tAdodnh #. 0 FTE Administrative
depart ment al administrative functions, wi
be assigned at the discretion of the F

( Further addressed in Section 3. 3.

RecommenddtHsotnab#l i sh Assi stant Deputy Ch
Operations portfolios as f ol

f Assistant Deputy Chief Operati

T Assistant Deputy Chief Support

|Page
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RecommendatRiexcn a'sssi fy the Business Man:t
Admini stration & Business Services to r
this portfolio within | FRS

Noteasting of FTE expansions s included i n Secti
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Innisfil Fire Rescue Services
Proposed Organizational Chart

D ——
Deputy Chief of
Deputy Support Operati
——
——— -
Assictant Assistant
I uty Chief of
Deputy Chief Degpgam
—
r - i N r 3 yr
Administration Fire Prevention Manj:ﬁgﬁ:nent Training EVT Health & Safety Suppression
" J \ y A\ J L
——  rerrn ) ) [ Y[ Voluntee )
Chief Fire 'olunteer
Chief of Prevention CcTo Ci;ireer Fire Fire
Administration Officer | ghters ) Fighters
N—— =
e/ —ee P — - .
. - Fire Prevention Platoon Station
Administrative TO i Captai
Assistant (4) Inspector L Chief ) ptains
—— ——
N———
—eee - .
Fire and Life . Lieutenant
Safety Educator Captains @
S \ /
r 9
Acting Fire
Caplain Fighters
e .
P
Fire
Fighters
N——
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Outreach

t he FMP

emergenci es,
and

of

on of evaluates the community-s
ncluding Community Risk R¢
ife safety edogocagtaond.deépl aymenta

industry standbadsedand oKersenteant

i o and
by
hr

nspect
directed

home and t
with reside
The Divisi
resources to

that is fe

ns
t he
ee care

based compl aints
OF M. Four occupanci es
homesvulWi erhalalne agi
nts who have signi Qcant <co
on has i mplemented NFPA 17
i mpl gmentherleé oFerei Unddowt
asible until per

on

resources

h noting that | FRS does not have a stan
ng ahawReldavVviangnguBmchepol dtcyebhei pa §fet
thin | ERS.isshiomé dpdewenhtoipom Ore prevent.
to ensur ebetimeg sodf ateysiadrecdhtweelalnd vi sitors

sists in:

cl ear

Qr e

guidelines for

Qr e

education

safety practic

safety programs to inc

our s.

outine checks to and

Qr e

herence to

safety spot

Qr e

communi ty

ad ocal and national reg

|l ocal authorities and grou

and update the

eKectiveness.

regularly to stay

policy

communities
pr

ng a
e

Qre prevention
dent s, and

policy,

nci safeguard | ives and
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EMG reviewed and evaluated the current Qre inspec
program, and Qre investigation.Orghaer/amal/iysli sanids b
Depl oyment of Fire Prevention | nspection and Code
anBubl i c EQupecraatiioomd%¥9 Edi ti on.

The complexity of inspections demands varying | ev
Standard for Professional Quali Qcat éongnifaer Fire
additional skills required for Qre inspectors con
Prevention Division maintains an inspection sched
173Whi ch serves aass itthse bDeinvcihsmaornk has grown and i mp
The FUS functions as an entity supporting the ins
assigning a riskrevesr @a.s Rhifoundartd on for i nsuranc
determine the | evel of rhekbasshecchosh ofurinns mQaran:
Afterwards, brokerage Qrms use this assessment to

FUS performs a thorough analysis considering vari
supply systems,t hteheQret tdmeth tir eawv i@ altiaelna estoiuacse,s ,
and stag@gng.

Regarding inspection programs that inQuence Ore r
di Kerent communijtgscountptber afeddislionwi ng table (provi de
pur pond s ) .

Occupancy Ty‘ l nspection Freque

Assembly (Cl ass 3 to 6 mont hs
Institutional (C 12 mont hs
Single Family Dw 12 mont hs
Mul-Ramily Dwell i | 6 mont hs

Hotel/ Motel (CIla 6 mont hs
Commercial (CI as 12 mont hs

I ndustri al (Cl as 3 to 6 mont hgd

EANG [ \Page
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Each type of building has its own risks and compl

inspectors focus on a speci Qc building occupancy
(OBC) Occupancy Classi Qaatitondsvel Fe ngld @l gle dmul t
convertedunntoapaurments. Meanwhil e, another insp
storey, smi dbuil di ng c emsrtbruscti eod ewintalt emrdamal s . Every
features and di Kerent Firei edeoceqpanemkobad, basa
other factors. This inspection model serves as a
department-s current inspection program and deter

necessary amndhi @aasiviali éabl e resources

Al t hduwgRsti &I in its early stages of adoptireg the
shifting from a prescriptivebaanes@ egds ainte aptypepdr oianc hN F
1730 This approach means t kats kc conengungi atiei bersa Sva lstihg hh i g
anidndu sbhtarsieallc upanedgeisr O r mopeevesnoduomesy drwt emer genc
i ncidents.

The following table shows the number of inspectio
years. The Fire Prevention Division deserves sign
i ts choingphh i ance rate achieved through a cooperative

Number of Fire I nspect

Fire Insp 470 477 557
While EMG applauds the achievements of the one Fi
Prevention Inspectors (FPI) for completing as man

continues to grow €eladH4aypadavre,. as shown in
The proposed growth in | arge occupancies, such as
resources. This can only be mitigated by conducti
by adding more resources to handle the increased
Several factors inQuence the duration of a thorou
depends on sever al el ements, including the foll ow
q 3 ReGli deqnit Dad f, commerci al , i ndus
properties al/l have di Kerent requirements, com

|Page
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1 IWheestth earr iGorsp laaiprtoact it ve 1 nspe

driven vi sitp,, drhea sfcolpleomnd depth of the inspe
1 :TPhriesp airnmavio lones revi ewing historical
coordinating with c¢olllaewa gdueepsa ritnmeBnautisl,d ianngd oerv aB y
current use of the property.
1 Foirrt exmampl e, inspections related to | ar
travel to remote or | ess accessible areas. Som
require walking | ong distances to reach the bu
1 :Tithen Town of I nnisQl covers a | arge a
spots can be up to 40 minutes one way, dependi
of the inspection.
1 nRir eFpod rliormg t he inspection report, di
owner, issuing orders i f nuepcse sésmagnye c tainan < oanldlu ¢
contribute to the total time spent on a Ol e.
bl Porrorpeecrttiyo ro wHheerrisocar e gi ven a r eé
time to Ox identi Qed issues. During this perio
additional <clari Qcation, guidance, or review V
proceeds with. thlei sesapporepsi s vital to ensure
it also increases the overall time needed per
1 ¥Stogne OQl es may need guidance
from outside agencies, internal depart ments, o
f otrhe administrative tasks of OQOre inspections
Each inspection is inherently unique, so this var
commi t ments.
WG Emergency |P ag e
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The f

Task-

Inspections

ol | owi

ng

Time to
Complete
Task

Site Inspection
will depend on
the building's

size, systems,

tabl e i

Administration
Time

Initiation and
scheduling: 10-20
minutes.

Entering data and
initial findings
notes into the

ndi cat es

Travel Time

t he ¢t

Follow-up
Time

Varying - This
could be as
simple as a

telephone call, a
site visit, or

me it

Total Time

Fire requirements, system. 20-60 5-120-minute multiple follow -

Prevention devices, and the minutes. travel time. ups. The same Depending on
Officer complexity and Drafting (there and back) | time allotted to the variables
current state. Inspection report per visit. an inspection
Approximately or Order should apply as
10 - 15 minutes (referencing code a follow-up / re-
per 9.29mz2 and pending inspection, 10 -

(10'x10" number of 15 minutes per
infractions) 60+ 9.29m? (10'x10)
minutes.
EANG [ IPage
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Task-

Inspections

Fire
Prevention
Inspector # 1

Time to
Complete
Task

Site Inspection
will depend on
the building's
size, systems,
requirements,
devices, and the
complexity and
current state.

Administration
Time

Initiation and
scheduling: 10-20
minutes.

Entering data and
initial findings
notes into the
system. 20-60

minutes.

Drafting
Inspection report

Travel Time

5 - 120-minute
travel
time. (there and
back) per visit.

Follow-up
Time

Varying - This
could be as
simple as a

telephone call, a
site visit, or
multiple follow -
ups. The same

time allotted to
an inspection

Total Time

Depending on
the variables

Approximately or Order should apply as
10 - 15 minutes (referencing code a follow-up / re-
per 9.29m2 and pending inspection, 10 -
(10'x10" number of 15 minutes per
infractions) 60+ 9.29m? (10'x10")
minutes.
Initiation and

scheduling: 10-20 Varying - This

Site Inspection minutes. could be as

will depend on Entering data and simple as a

the building's
size, systems,

initial findings
notes into the

telephone call, a
site visit, or

Fire requirements, system. 20-60 5-120-minute multiple follow -

Prevention devices, and the minutes. travel time. ups. The same Depending on
Inspector # 2 complexity and Drafting (there and back) | time allotted to the variables
current state. Inspection report per visit. an inspection
Approximately or Order should apply as
10 - 15 minutes (referencing code a follow-up / re-
per 9.29mz2 and pending inspection, 10 -

(10'x10Y) number of 15 minutes per
infractions) 60+ 9.29m? (10x10)
minutes.
EANG [ \Page
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As mentioned, the Town of I nnisQl i's experiencing
pressure on the Fire Preventi onr &tiivhi &sd conr.r eElMMG Hierce
Prevention OQgcer to Chi(eGFHF®@)resPabiveshi oms@) pprog
and accountability fcormmumndd ycammplki aredaicti on, insp
performance rEHPO twonuwgl.d TDeeppuotryC hFiithiker e Pr event i on,

S

Facilities, and &mtergency Managem

Add one additional FPI to tstse ga-tbrwitéhe b .d e@mpched me n't

st aKekidyi de the Town of | nnisQl into quadrants and
speci Oc quadrant. These assignhments do nhot preven
i nspectieenhabbush a designat eTlhias esaatsit wethigraedblke nsnspe
consistency, and accountability without a | arge s

The Chief Fire Prevention OQgcer (CFPO) in Qre dep
safety -aAednwgebf the community. The role includes:

T Performing Qre inspections to evaluate Ore saf
T Enforcing Qre codes and regulations to prevent
T Providing public education on Qre safety and p
T Investigating Qre incidents to identify causes

f Training and supervising Qre prevention person

The Chief Fire -Hesewerotnisd rbeep tf eosr meQirte osfafaety strat e
ensuring all aspects of Qre prevention are proper
protaécteomeDaeed danger s.

Recommend&+iTihcant # FRS hires o
| ns pewittohri n t.wo year s

Recommend&+iTihcant # F®SChi ek s
Preventi omi tODicrersi x yea

Noteasting of FTE expansions s Included i n Secti

As mentioned, I FRS's new organizational chart di s
Due to the DepuDiCoKFikd @ a@hi enfa'i st ai ning this setup
because of ongoing updates on the Division-s acti
be realigned soon.

G
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consider making those |isted as assets also manda
competence. Thdlfeololuawiimgs the mini mum quali Qcati
possess.

Fire Preventi0|‘ Fire Prevention
9 NFPA 1001 Firefighter | and II, 9 Fire Inspector, Level | Course
NFPA 1072 (472)  NFPA 1035 Level l and Il
T NFPA 1041 Fire Instructor | 1 NFPA 1072 Hazmat Awareness
NFPA 1031 Leves |, lland Il Course.
T NFPA921 (not a certified course T NFPA921 (not a certified Course in
_ in Canada) and1033 Canada) and1033
ual l ge  NFPA 1035 Level | and Il I OFC Parts 2 & 6.
 EM 200, the Basic Emergency 1 EM 200, the Basic Emergency
Management Course. Management Course.
9 Improving Fire Safety for 1 Improving Fire Safety for
Vulnerable Ontarians: Training for Vulnerable Ontarians: Training for
Chief Fire Officials. Chief Fire Officials.

The EMG believes that FPO quali Qcations and cert.i

Il nspector 111 |l evel, considering the position-s s
be certi Qed to NFPA 1021 Level I to enhance super
EMG not edpetrhsactn naelll i n &rn & ec Prrteiv@eend Stom nNRRPA s1 FD3F: Fi

I nvestigator ProfessiiheawddP GRtag |/ Dcag /tomes only ones
NFPA 1033, not withstanding the complexity of OQre
circumstances where buil dings croenguiirbileggucg@mmplfe x i
the Qre. A detailed analysis is provided in Secti

EMG-s review of the current Qre prevention progra

and areas for growth and i mprovement. When eval ua
clear that its strengths |Iie on foeperconsn, Asemeh
the familiar term ®public education can be repla

OQutreach (CRRO) program within I FRS, and this nam
E &R -l Bayw
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EMG-s review of the CRRO indicated that the progr

community. fWkiulsedt he current staodong | evels support
i mpl ementation, this | evel of engagement cannot b
of Qre prevention. Due to this and the expected g

t heedef or a dedicated Public Fire and Life Safety

Recommend@&+Tihcant # FRS hire a dedi ca
Safety Educator.

Noteasting of FTE expansions s included i n Secti

The following Table indicates the CRRO.

CRRO Event 49 52 29
The projected demographic growth in the Town of |
i mpact the eQciency of the I FRS CRRO program due
program delivery. The most signi Qcant residenti al
which will expand ntchree albsceu stihneg psotpaud kag a lolns  faord 4 eraud
to the I FRS Fire PreventiomcDingi sniodm.b | A&n atrtoewt hr @ ¢
Heights Employment Area, a key area for devel opme
and can support8Tohviesr alr6e a0 0i0s jpoabrst.i cul arly attract.i
and manufacturing sectors. ThteheliFrR Se Kaeacdttst me nd & man

pl aced on Qre prevention and community risk reduc

Currently, Ore prevention personnel also ful Ol Il t
excellent job delivering the CRRO program with th
demand for services increasedsi,tiiotnails sculpepaorr tt htaot nia
program-s current quality.

8l nniHe Qlglhrive s tGmé itent er acacces s epdSept ember 2025, h-an-gs://innisQl.cale
empl oy ment /-DEecvoenlooargBroa ret/ RepoHe s glhmwse st@Qme dent er acti ve) . pdf

G
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Fire Stations should engage more in thetoCommunity
address this gap. A Fire Station PFLSE would need
after completing NFPA 1035. Some departments have
members to complete NFPA 1035 and ogaemami tt oa smiprpiomu
CRR®r ogr am.

Recommend@&+iEiaccrh i FRS Or e st a

station PFLSE |, al ong with

completes NFPA 1035 to suppo
progr.ams

Soci al media provides platforms to introduce the

about reducing Ore and safety hazards. These pl at
recruiting members and sharing stor.i elsFRaSh ouuste st hteh e
Town website to promote Qre and | ife safety educat
Fire PrBventshromugh the Town website for informatic
Creatively leveraging sogcaltmedQane cdaapal smemte'l p
younger audience through its CRRO campaigns.

val uabl e tools that the FPO/ PFLSE

One of the most
S . | FRS must mai ntain accounts on m
[
c

S
safety message
al |l communi cat
promptly and a

>

S to ensure thmhatgempyprahbhattaotaD
curately. | FRS should follow corpo

The signi Qcanc of Qre prevention divisions canno
emergency responders will always be vital, a bal a
prevention can help build safer, emotrse trheasti |fioecnus cc
prevention can |l ower the frequency and severity o
used more edciently and eKectively. The message m
is not just a econdaprayr tr colfe ab ucto mep rfethnednasmevnet aQr e s
The I'FRS Fire I nspection program forms the core o
|l FRS statistics, the division carried out an aver
2024. This is signiQcant givebetdhatonbeokt wkekom oD@
2024. I n that year and in 2025, a replacement was
the division's total staK to three. An additional
tot al of 1,504condpetedons wenpunction with the C
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Mai ntaining this | evel of activity wil!/ be chall e
resources in the future.

When considering all personnel invol ved, EMG pr ai
establishing an inspection frequency schedul e bas
mini mum inspection frequency accordiow bocubpancis
ri sk) outlined in the following table. Other enti

frequency schedules that could help the | FRS i mpr
with their needs and circumstances.

As time advances and the new schedule is develope
hybrid model that includes the FUS inspection fre
Occupancy Risk CI: Frequency
Hi gh Annually
Moder at e Biennially
Low Triennially
Critical I nfrast Per *AHJ

*AHJ + Authority Having Jurisdiction (the Town Council)

Recommendat-Tbat #1 FRS-s Fire Prevepmdaoni
hybrid QOre inspection frequency chart th
FUS-s recommendeeds ts cphreadcutliecses and meet s

Emergency | P a g e
Management
Group*

G



The Fire Prevention Division handles Qre investig
provided by the | FR2020FKBhoat &a hatome?2822 han 1% (0
responded to by the departmentai nvotvedDgstirngtuhe
period, a similar statistic was seen for vehicle

NumbeStofict uri 19 17 15 23 23 97

Number of Vel 17 12 25 24 23 101

The Qre investigation results help identify trend
well as public Qre and | ife safety setdaucdaatidoinneand
the minimum requirements for establishing, struct
i nvestigation units. This standard aims to assist
of their work and operati onsorbyordgea@niiznagt ipoonlsi,c ye nrceo
management swystemms, heasoh and safety, and documen
Typically, Ore investigation falls under OQre prev

received certiQcation in NFPA 1033. The entire di
on NFPAuIHEe, for Fire and ExQdrotsi Qmat/invesitn gMEPANS
available in Canada but is accessible in the Unit
personnel aligns with best practices recommended
343/ 22: FireQght er uQaeretri Qchaet iFOPP,A, e nlaOc9t7e d

EMG believes that | FRS Qre investigati Shaopardtio
for Fire | nveswhigaht jiiosn dkpagcst ed to be published ir
accordance with NFPA 1730, al/l Qre oQ0cers involve
circumstances of any Qre or explosion, securing t
or mdatieal evidence from damage or destruction shou
performance require®eanbdaofle NBOPcAeFrll OFPrlo f essi.onal Qu
It would be advantageous for division members to
investigating vehicle Qres. Due to the economic d
Qréesvolve insurance fraud
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33. Determi n@uroanbof

EMG refers to the NFPA 1730: Standard on Organi za

and Code Enforcement, Pl an Revi ew, Il nvestigati on,
departments also consult Annex C whenoKemslucting
guidelines for organizing and deploying Qre preve
review, investigation, and public education actiyv
other organizations in ensurdangdurhesy thavmanadigee r@rse

prevention eKorts eKectively.

Anneaf CNFPA 1730 provides a sample staQgng exerci s
departments determine the appropriate stagng | eve
annex presetndap appPrveach for evaluating sta@gng neec

Specify Services Offered

List all fire prevention services your organization provides.

Determine Time Requirements

Assess the time needed for each service.

Calculate the Total Hours Needed

Add up all the hours required to perform each service.

Assess Available Hours

Calculate the total hours current staff can provide.

Calculate Staffing Needs

Compare the required and available hours to identify staffing gaps.

Reviewing the Fire Prevention personnel-s workI| oa
complete inspections and other duties. I't would b
responsibilities beyond inspections,ecbhcbobodj n@r &r
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The Town is considering the need to est-abl i sh

term accommodations. This issue has emerged in
due to their popularity, as more famalVvees @A&hoo
key requiremMeaaw shoulhdee they t hat Ore inspections
verify OFC compliance. Simultaneously, the Tow
such as secondary suites and gr anneyd Qant sh.a shameyr
apartments where occupants could not escape du
direct exits or windows that are | arge enough
I

FRS should be consulted dbryilmagest he devel opmen

Fud il me QreQ@Qghters could assist more with Qre i
smal | businesses. This can be achieved by memb
all suppression personnel have suppord ead sGORR o
complete NFPA 1035.

As mentioned earlier, social media is a crucia
facilitating communication during emergencies.

access to these platforms to enhance their eKe

The service fees should be more comprehensive
i nspectors need t a ncsopnedcutcito nnsw ddiypdpiltaon eregn i N suc
fees should be charged for each visit. Additio
operating throughout the Town should be carri et

The Town does not require Wood Energy Technol o
newly installed solid fuel appliances, such as
for these inspections to be carried @st by a t
should be submitted as part of the building pe

Regarding water supply in the Town, <cisterns m
with NFPA 22.

The Town, in collaboration withl awnSenvéceisngs
hydrants. It will cover issues such as snow re
piles of snow |left on top of hydrants during c

e
vegetation around them, and stopping unauthor.i
parking too close to the hydrants.

An eKective community risk reduction outreach
out side stakeholders to support the Fire Preve
Qr es This might include items such as @rocery
designated venue | i k®eaemal | ofohilgbhbssichgpgod GRR
volunteering their public service hours to the
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34 Training and Caneer Devel opmen

The evaluat.i of I'FRS current training and educa

a

Qre protection delivery model, is a critical step
0
c

o

both the

perational demands o fn ge nmeeegdesn coyf rceocsnpnounnsi
ri sk redu [

ti

o
=]
=]

a rapidly growing municipality.

The evaluat.i n i
industry standa
S
n

o] essential for identifying gaps
n
objective and
f
0

S
ds such as NFPA, and aligning tra
ommunity ri sk pedvctdiesna( ECBRNndiani

forecast.i ut e training requirements and asso

g
all ocate res

o Cc o -
-

urces as I nni s Ol continues to expand

A welthineadquiwegped workforce is the cornerstone of
For I FRS, maintaining an acceptable |l evel of serv
knowl edge, and tools to meet ahegiocbhatodobmmgest pf &ah
extends beyond emergency response to include OQre
programs that safeguard both OreQghter and commun
service delivery as | nmipuQlatéerme raineln dessr ed iopmie@d a g

Training and education in a composite department

|l evel o plali dr ecrui t ment pressures, | imited trainir
bet weemnpalild and volunteer sOBKwi Repfdrghewt hntne!l
vol umes and complexity, intensifying these risks.

Il nvest ment in training programs, facilities, and
growth to ensure | FRS can meet required standards
community expectations.

Training programs at | FRS must align with Job Per
NFPA standards, comply with al/l l egislated requir
response objectives. EMG-s reviewgobmbBRFS8apraai bhiyn
keeping, and identi Qed service gaps, with measur a

Regul ation 343/ 22 FireQghter CertiQcation, and th

T NFPA 1S550an:dard on Fire Department Occupational
Progr ams;

T NFPA 1S20ainidard for Providing Fire and Emer genc)
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T NFPA 1Std4aln:dard for Fire and Emergency Services
Quali Qcati ons;

NFPA 1SxOaen:dard for Technical Rescue Personnel F
NFPA 1Is40a2:dard on Facilities for Fire Training
NFPA 1S403:dard on Live Fire Training Evoluti ons

NFPA 1IFiOrle: Service Training Reports and Recor d:c

= =4 =4 A -2

NFPA g7/®ndard for Hazardous Material s/ Weapons
Response Personnel Professional Quali Qcations.

Given the i Aahesrke mtaltyurhei goff Qr eQghti ng, comprehensi
ensure personnel respond safely and eKectively to
Heal th and Safety Act (OHSA) setsubstcemphoRdi( -
that an employer shall

T (a) provide information, [nstruction, and supe
safety of the worker,

T (¢) when appointing a supervisor, appoint a co
T (h) take every precaution reasonable in the ci
Al ongside the OHSA, the Section 21 FireQghter Gui

protect the health and safety of Ontario-s Qre se
the need for training thatcoinspectoennsciys Theamsterd® @A c d en® m «

munici pal responsibilities for delivering Qre pro
responsibilities are operdaaw,onmhiictedspgdaio@Qgsh Itdheal
and thereby iscfopremoftmequirements of | FRS trainin

of Ontario Regulation 343/22 (FireQghter Certi Qca
who provide Ore protection services mustedoebycert.i
the regul ation.

Proper training is essential not only to build ne
compet emictilrest he Fire Chief wultimately responsi bl e
of service expected by the community. Given I nnis
demonstrate higher | evels of proQciency atnhdan ever

emergency mawhaegreemedneeci si ons can mean the di Kerence
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To support this, | FRathhaoulad nacdgptmoaled at dhant gui de
entlreyv el QreQghter through o0cer devel opment and e
ensurinpgrapweéed areddfyutworé&kf or ce.

NFPA 1201: Standard for Providing Fire and Emerge
in developing training programs that protect || ive
environment from hazards such atsurQalesdi hhagtagrd.us

Section 4.11 requires every Fire and Emergency Se
training and education programs that ensure perso

responsibilities eKectively, egcieetrespandi bal et
these programs, including budgeting for facilitie
house or contracted), as well as maintaining reco
professional quali @catoilens required for th

NFPA 1201 further emphasi zes, under Section 5.1.1

mai ntain training, education, and professional de
preventing occupationédl ndsatehs, injuries, and
I n practice, Ore service training typically falls

T Recruit FireQghter Training

T Maintenance Training

T Professional Devel opment Training

1T Speci al Operations Training
The Commi ssion on Fire Accreditation Internationa
component of organizational performance. CFAI str
resources reQect a department-s phi lcocseospshyt oand mi
i nstructional mat eri al s, met hodol ogi es, technol og
are not available, departments are expected to id
compliance with training and education requiremen

NFPA 1500, Section 5.1.3 states the following:

5.1.3 The OQre depart ment shall establish trainin
membemist mi t i al training, proQciency opportunities
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eval uation for duties assigned to the me’mber pri

The recruit training requirements and evaluation
services that are being provided by the depart men

NFPA 1500, Section 5.1.9 states the following:

5.1.9 As a duty of function, members shall be res
and knowl!l edge, and to avail themselves of the pr
members through the department *training and

Thespectation applies to al/l members of the OQre d
The skills required of an eKective QreQghter are
ongoing, repetitive training.pBesawmragri@rsesQght er s
environments where coordination and precision are

setting is essential. Consistent, focused trainin
and enhances over alworpled feeormenmragsce i n real

NFPA 1500 states that Qre service members shall a
opportunities. The purpose of professional develo
advancement within the serviceo thel NEPRAelOR1c8ta
for Fire O0cer Professional Quali Qcations Levels
management functions such as dealingl awbaur di gcul t
relations, and eKectiewe. | eadership, to name a f
Additional educational opportunities are availabl

including Ore service administration certiQcates
programs support career advancemenmnt Ftia es eChiicerf loera
Fire Chief. l ncreasingly, today-s highly trained
positions within corporate or private sector orga

Free ANERAS1500: Standard on Fir

e Department Ocgqgumatcheswedb8afety, H
13, ZhG2%p.s:/ /1 i nkicrncfepmebloirchaltbido®nes2 02 1

YFree ANERBRAsS1500: Standard on Fire Department Ocg wmeaetsiscerda lAuSaufset 2,6, F
202ttt ps:/ /1 i nkacrcfepsas./ gprud/lfircemaeg i ons/ 1500/ 2021

G
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https://link.nfpa.org/free-access/publications/1500/2021
https://link.nfpa.org/free-access/publications/1500/2021
https://link.nfpa.org/free-access/publications/1500/2021
https://link.nfpa.org/free-access/publications/1500/2021

NFPA 1500, Section 5.4.1 states the foll owing:

5.4.1 The OQre depart ment shall provide speci Qc an
in special operations as a technicia

Section 5.4.2 goes on to state:

5. 4.2 The Qre depart ment shall provide speci Qc tr
to special operations incidents in a¥support r

Depending on the needs and circumstances of the <c
required to provide a technical rescue response.
the personnel or equipment <capacitlyy toon par oQriede s u
protection agreement, for example, to OQll the gap

For those departments that do provide technical r
Techni cal Rescue Personnel Professional Quali Qcat
req ements at the awareness, operations, and te

c
—

To ensure | FRS training programs eKectively meet
response objectives, the following factors must b

1 : Indge nRRricfoyr arhse s peci Qc training pr
the services the Qre department is tasked with

1 : Detreacumisne t he number of hours requir
each competency asNé&ERPAl shaddandsel evant

| :ReAsscsierscse t he resources necessary for s
instructors, curriculum, training aids, and eq
1 : Expltoiree sppamptsner ships with neighb
industry stakehol ders, and other corporate diyv

eKectiveness.

“Free ANERBAsS1500: Standard on Fire Department OccacpretsiserdalAuJaifsat 2,6,
202kt.t ps:/ /1 i nkacrcfepsas./ grug/lfirceag i ons/ 1500/ 2021
2Free ANERBRAsS1500: Standard on Fire Department Occgacmgetsiscerda lAuSaufseat 2,6, F
202ttt ps:/ /1 i nkacrcfepsas./ gprud/lfircemaeg i ons/ 1500/ 2021
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https://link.nfpa.org/free-access/publications/1500/2021
https://link.nfpa.org/free-access/publications/1500/2021
https://link.nfpa.org/free-access/publications/1500/2021
https://link.nfpa.org/free-access/publications/1500/2021

| 11 Dbevebhlopnaar annual training calend

year, to be presented by the Qre chief or desi
objectives aligned with the department-s needs
1 [ Macionrtdasi n comprehensive and accessi bl e

i ndividual QreQ@Qghter history, training complet

Annex E Management of Training Programs of NFPA 1
Records, Section E.1 Training Manager states the

®The training manager can eit helrheb emaan augng rf osrhmewdl do

experience In Qre service training, a clear und
structur e, operations and mi ssifom¢i jahes . knoowd e s e
devel opment, i[nstructional meFhiodsi,naindi céwall uahio w

an eKective | eader and manager who can determine

devel op goal s and obj ectiimplse meon ta cthri aivrei ntgh omsreo girea

the eKectiveness of training, and develop the re
egci ent training program .

According to the NFPA 1041, the management of Qre

manager, regardless of Qre service agQliation or i
foll owing tasks:

T Budgeting

T Resource management

T Management of personnel

T Management of i nstructi on

1T Program evaluation

f Training needs analysis

T Scheduling

T Goal setting

T Networking with other training agencies

T Technicagl writin

1 EKective verbal and written communication

The Training Division of IFRS is currently staKed
Deputy Fire Chief, Operations and Training. This
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Qre departments of similar size across Ontario. T

coordinatiinngg saonnded & Inist emicreg ,all aspects of recruit
mai ntenance, and specialized-ompmcaolglra@rse Qohthbeort . car
At present, the division operates without dedicat
additional demands on Training OQcers to manage s
tracking, and other clerical taskscuWhehe maahbhgea
di vi sicoanpaenthytf hi s administrative work|load reduce:c
devel opment, instructional delivery, and innovat.i

Division provides eKective redundancy with two 00
multiple training streams simultaneously and mai n
t hrough Deputy Fire Chief oversight.

As the Town of InnisQ@l continues to grow and | FRS
expected to increase signiQcantly. New | egislatiwv
expanded risk proQles will requxrandhferegqwensti oinr &
The current structure has served the department w

ogcer and administrative support represents a | im
the organization evolves.

A wettuctured recruit training program ensures OQr

knowl edge, skill s, and abilities needed to work s
governed by the Occupational Heand hNRP/A/ASadtedaryd aArcd s,
certiQcation overseen by the O0ce of the Fire Mar
Programs are based on NFPA 1001 Level I & 11 comp
hazardous materials, and emergency scene operatio
certiQed trainers (NFPA 1041) -Ohe oturgahi rcil mg,s rsowpmor
appropriate facilities, equipment, and PPE.

Recruits should be evaluated t hohaougdh twedttitreq, @ular

i n @dMni ni stered certi Qcati on. Documentation and r
progress and compliance. Trainindessbiupd &Gé¢ cios iemp
making, and increasingly, wellness and resilience
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The department delivers recruit oada&idnipmg@gtriamodd @hh
hires and a streamlined TuesmdaVyl St eaQdhyessheal e

complete a full N FSPCAB Al OcOoln QcduerniRigeqd Uslduurdvn tvearl v ent i on T
(RI'T), thermal imaging camera use, | adders/venti/l
aeri al operasiedonss antdipglpes, radi o, Il ncident Manage
(I MS)/ accountability/ gas detacthenpppraevieanbspntn
testscmgminating in Job Per f or noaknsc ea nRle quuriirtetneenn/tpsr a(c

examinati ons.

The pBR&arldcruit program is delivered over 14 ses
(approxi mately 48 contact hours) -lasmmwelc oQreea @g Ittoa res .
Recruits progress from orientation, Section 21/ OH
handemodul es in suppression, | adders/ventilati on,
pumper operations, wildland QreQghting tactics (i
Vehicle), basic medicaéehrebpoaser ( CRRI dBED) Sahhatdyy
Management awhebnegssbwriQrdei ng construction, tool s,
Oreground operations. Thfuddyragrcam ccadn calnudd envsr i wittem
supporting compliance with department al procedur e

Strehgning joint tthaicnamgedreakbe@Pglitheri ncl ude regu
mulccampany evolutions that reinforce tactics and c

caden®ae dGlmancmwlgtampany o%dg .egt, viersi ti al attack, w
supply/relay, and wVemtdi lcaatpitaurr ec ad rnteidn gteirdmr manc e
Qrst line corOrgeged.,anwlatpern mary search complete to d

Qr egr ountdi corpsewianr Irdeaclondi ti ons.

RecommendAal-Enha#ce joint tr
career amdalplai@r eQghters by
mul-admpany evolutions, align
strengthening common perform

consistent Qreground o
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A career development program is essential for eve

paiodcal | . I't should badeOunedtj olm desceinpti oves |t hat
competencies and training requyinmemdntesnnsalcress p edisw
prepar ed Cb o nraspepert osveerod iecvee | objectives.

A wstltuctured program also underpins succession p
pat hways to advanced roles, including supervisory
positions, with deQned prerequisitesjaledhnsngi me
members a clear route to progression and enabl es
|l eadership pathway.

Education and certi Qcation must be paired with pr
temporary assignments, mentoring, and structured
conditions. Acting opportuniti esmeiott hn deds, rvehidli en
iving individuals Qrsthand insight into the role
nds approach strengthens personal growth and en
pable | eaders at every |l evel

Pol i cy ORIoN 6 CYol unteer FireQghaleirgnneod iccayr ehears daenv eNFo
framewor koficar | p Qirdv@g ltethern saicl udes prerequisites, ce
appraisals, for probationary, OreQghter |l evels |

Additionally, Guidelinéngl2dés2 aCQouwsd aAtt ¢ mcanma

to NFPA pat hwayas baansde sfeorrveas faosr mal career developn
members, promotion, testing and devel opment must

(e.g., posting/eligibility rules, standardized wr
of iancgt ti me, probation/trial iperoowmdsuyuppomrati ni agdon

appeal/ grievance steps)

To formalize and make a career devel opmmant @magr a
career streams, the department should set explici
extend the progirecssudoe NBEAetO0O2Dd pius ©0cer |11 a
management competencies. The framework below out]l
sustain such a progr am.
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Update job descriptions across all ranks to define competencies and

qualifications; anchor the program to Council approved service level objectives.

Publish progression routes (e.g., Firefighter Y Captain Y Division Chief Y
Platoon Y Chief Deputy/Chief) with eligibility, and prerequisites.

Specify core certifications by role (e.g., NFPA 1021, IMS 100+ 400, leadership,
ICS). Distinguish mandatory vs optional courses.

Pair members with experienced officers, offer leadership developmentin
communications, decision -making, conflict resolution, and strategic thinking.

Formalize expectations (training, progression, evaluation) and budget for
courses, certifications, conferences, and materials.

Recognize achievements (e.g., certificates, tuition support) and encourage
lifelong learning.

Collect feedback, track outcomes, and update the program as risks,
technologies, and best practices evolve.

Ensure senior officers actively sponsor development and integrate pathways
with succession planning to identify and prepare future leaders early.

A strong career development program fosters cont.i
pat hways, and prepares members for eachonrole. By
experience, and transparent evalwuati ovne,l oipti nngeet s
future | eaders who enhance the department-s perfo
Emergency |Page
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FI GURBETRAI NCAQBTI NUUM MODEL

*NFPA 1021- Fire Officer 4
*NFPA 1041- Fire Instructor 2
+|MS 100-400 Inclusive

.....

*IMS 400
— #NFPA 1021 - Fire Officer 3
{ #NFPA 1031- Fire Inspector 1

WDIIMV District #NFPA 1521- Fire Safety Officer

*NFPA 1021- Fire Officer 2
*IMS 300

*NFPA 1041- Instructor 1
*NFPA 1021- Fire Officer 1
IMS 100-200

*NFPA 1002- Pumper & Aerial
#NFPA 1006- Technical Rescue (Core Services)
#NFPA 1035- Fire & Life Safety Educator

_________

eFire Station placement

+Complete NFPA 1001-FF2 (IPR's) and go for certification
once complete

*Complete Driver Training

Recruit Firefighter

*Recommenda2That #| FRS review and update

pl an to ensure | tapglrioggresd wgietrhv i @eeu d eivlel s,

Il PFFA collective agreement, and clearly
progression expdctoadtciean g afndkrs .

34. 5. Techni cal Rescue

Il nni sQl St aB7R2pdet aDS®d required ameddameMDs3 t o A

(E&RI 8y) to deQOne, among other | evels of response,
technical rescue disciplines and hazardous mater:i
Techni cal rescue covers a broad set of specialize

may be required to perform. The goveSmamadamadafarQc
Technical Rescue Prowbbsshoeal aPbaeashé®©sat henmjni mum
skill requirements for responders to operate safe
ni netde s ikspleicneQc chapters and requires each Qre de
service and adopt written Standard Operating Proc

operational |l evel selected for each technical res
Emergency 7 ﬂ Pa g e
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NFPA 1006 recognizes three tiers of capability:

Awareness Level Operations Level
Personnel can identify potential Personnel can use specialized
technical rescue situations, initiate the equipment and established techniques
emergency response, and provide to support and perform rescue tasks
support from a safe distance. under supervision.

Technical Level

Personnel are qualified to perform

Operations level tasks and to lead,

coordinate, and supervise complex
technical rescue operations.

Per Appendliaxw el403¥ aBy amended) , | FRS is designated
the following technical rescue diaanigplei mescueonOn

To augment c apfarbeiguibtnyg fiookc ildoewnt s, t he Town maint ai
Operations Service Agreement with the City of Bar
coverinpamgdgesdcue, conQ@Qned space .rescue, and tren:

While these incidents ar eanumictoimario nr,e d g=dRiSs evi wilt Ipirr
municipality. Accordingly, al/l | FRS suppression p
Awareness Level for each discipline included in t
they can recognize bhzaodes, essabblsbhcoanhtrol zo
0

actions, and support incoming specialty teams.

Lake Simcoe is one of I nnisQ@l-s signature assets,
erfront with numerous docks and piers. I n peak
water eaclaingeay ransportation corridor, collisions,
mechani cadc das iluma&lelgyuiocicnigr ,rapi d intervention on
shoreline. Near by agencies maintain marine capabi

contact fcodelndadsalanidn must be prepared to operate s

wat
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For these reasons, robust water/ice rescue and ma

in boat operations, night navigation, victiem reco
intervention in hypothermic ietnw, raomdnemrt st, e dtmpr @rve(
saf et yt.r aWenleld crews al so ensure seamless interoper
align with applicable standards and guidelines (i
21 practices). dlivieistt g mg wint H htilte cagmmuni ty ri sk
Il nni sQl -s most valued public amenities.

To its credit, the | FRS dewdmalsgnDpVassonaskbasi dée
water/ice rescue and vessel operations that inclu

Airboatl FaxPFrlaicatriiczaalt i on

NFPA 1006 | ce RescHRewlT&clGmi ci an Level

1
1
T NFPA 1006 | ce ResTcau ek ,S hRoeraec hB a sTehdr o w
T Marine 1 Night Operations

1

Ni ght Ops Fall Marine 1

Present-tpc,alpaiQd e®@gbieesonly water/ice rescue awart
more advanced training is speciQcally for career

|l FRS-s water/ice rescue and mari née OtO6lail gmegdg progr

baseline that matches Lake Simcoe risk.

To buil d aslulen diitnéemaki | ity, the curriculum Zhoul d
3-howrl ocks and introduce measurable performance st
man overboard contact, recovery and pack#ging). M
hour modul e covikeahawi odbwersisdlar @r eocool ing, foam appli
i solation, i-inchudisksphplmasbiumanpr eoordinating shor
I FRS is to be commended f or -blawieldd iwag ea /dicsc irpelsicrue

marine QreQghting training program that reQects b

The previously mentiOnR2) Ss &t Repohaad  ODBRSI mg et o r
By aw @13 of the County of Simcoe Hazardous Mater:i
responaodi mggzardous materials (Hazmat) incidents. T
Agreement with the City of Barrie includes CBRN/H
Emer gé&mrecyi cressquinrdes t hat rleFR® speomsormiel faor recogn
of the i ncident and determining whether a technic
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consistent wSttandNd&EPA fAadgn Hazardous Materi al s/ Weapc
Emergency Response Personndglf oRmeefrdsys [RawiBah/e h@uBaB/)/ Qc
Level training.

NFPA7Bazardous materials awareness training is reeé
online | earlii g tvlee stiroami.ning that is involved wit!
mai ntenance component t hlalRs evhewawahenapplli eadl e
included in the anfnawralc drmreadami aflgt cd ed@gltrer s .
Given I nnisQl-s projected growth, the department

competency at the NFPA 470 Operatisepecl ®@eebkifbsu
(decont amindadiedensi ve product control) that match
and JHinghtstri al ri sk proQle and are feasible for a
aligns with Ontario's QreQghter certi Q@datei omhiflream
reserfiwicrhghd ev el respomsdspfowi BEESI |y established

I n parallel, the depatrbtamsendt tceclthlnd ceaXd p ared ciutes prriosgk
rescue), prioritizing rope rescue as the most i mm
Under the Town-s Medical Response Agreement with
Level A response. In 2024, medi cal incidents repr

20242023 (64% each year).

Training and equi pmerets pomeal,@aanldicgdred)gtha eQrsstare tr ai

Aid/ CPR with deObrillation. Additionally, where p
and work under medi cal directives, | FR® jean oadmin
or al glucose A&l , wandth ®tYmgsi ght by a physician me
extend medication capability to all stations over
Medi cal training |l evels vary by station. Career s

Station 4 ,asarEmetrrgacinnceyd Me d(i EcMR) ;R eostphoenrd esrtsat i ons ma
Qrst aid and AED credentials through Red Cross pr
Priority Dispatch System (MPDS), and | FRS trainin
crews can anticipanadl chkelrydi pateerKeneedsly on ar

For trainisgephapoddiclsls should reQect MPDS det er mi
such as ahpiagrhtaweecnets/s, CO exposures, and marine inci
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Training should incorporate career and POC person
repetitions at Sttahtmealn < a2 avod k3 owmldernes hi ghest .

ShiftiFng e hPe evention Division related training an
centralizes cemhtid@d atnigon/ JPR tracking, and qualit)
modelbringing the OQnancial control s medaded dtid ambd ke
across the service. A seliinmgilreat es ndsuwdanidcaastegd psopnetingdeit r
clearpeaneantb er metri cs

Operationally, theset rTuati nriendy tbd vmen aogne icser ti Qcati or
mai ntenance taan nglnayne anmuddtniiitng pr ogThensPrreavde ttoiso 1 .
Division remains thdetenmentnguphboityies and sub
needsMeanwhil e, the Tr daiediinvgri vnedihord smamalgeédaudget
reducing clerical |l oad on ips@eemntiren andaiemismg i ing
schedule and on budget.
Recommendda3-Toangfer the Fire Previ
responsibility and budget to

Counci | 2266 DbDuadyget added one new Training OQ@cer for
service of hlarwninsgQlt-wso sTirzaei,ni ng OQdcers under a Depu
focus on program desiagnmns/i savliaitnlteesy hadd | i @egei vecor d
certiQcation tracking, and training program | ogi s
admi ni strati,va heuplp@ai ning Odgcers spend siagnd Qcant
|l ogiismnstcsad of fooc pgiomgg amordesi gn and delivery.

I't is antiaonpaed&b hddDiedaecnrht s by 2051, driving hig
|l arger recruit classes, and exp&Adeidcimpartiesteoh iy g ma
devel opment and growth in industrial/ commerci al o]
complexity and vollOMm&: a B& pmidrde QNEFPAE e s@QuU @/niaPt at i ons
fundament al s, I FRS wi | I-b arseeqdu immoed urleecsu rtrhiantg ,misrcreonra rv
QreQghtiageal apgeati ons, -awngplex treengeidr evad retrs .

BPl anning Our Growth to RdDbes e dsedctl mveod svyZe/d/ A @dI5 gedtli nvol vedi nni sQI . ¢

G
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https://www.getinvolvedinnisfil.ca/growth
https://www.getinvolvedinnisfil.ca/growth

To deliver t hmasi mattacgsnc alkeet whelQei rements with two T

i mpl ementt ear ne hpdratn t o add on shift instrudtdors and
term, establish a D{(RI sthooenfC@l teevfed gl Tuar hcobum ma
instructor development, and annual competency sus
the training programs aligned with I nnisQl-s evol

authorized dlmawthe E&R by

Recommenda4-i mmnestti gate adding on s

medi cal and technical rescue
Recommendads-EsnhabBlish a Division C
Recommendadg-Esnhabli sh an additional

Noteasting of FTE expansions s Included i n Secti

Li@QWee training is essential because it-s the only
attack, sear ch, ventil ation, hose management, wat
intervention scenarios, and inci derntt demmand mb&kei,
time pressure. Concurrent training between career
pl aybook, common radio | angeaded toekemébasity, an
operations at an émenmndesmcyenscuesriwnwiang mi cget te rwes
execute coordinated tasks, such as primary search
me etti memsed benchmarks, supporting both NFPA 1710/
risk.

As the MTomis@f owt h it htee efdoirQ@rsieveda rai ni nf[ghei nt ensi Qe :
i ncr ehisgehi ismi andnsi, Qaatoipoment s QQOchi as dWeeel opment ,
| arger commercial/industtiaal oandpaompeexs@dd dyn
Qr e siclcuodmep | exi ti esdrsiuwéin a@r ev,i nldong hose stretches,
control , stair management , el evator control, s mo k
ri skQrkei eeobutisotmasndpi peésehipgleks, door control, Oc
Qow operatiomnsf,evmoenameessary to xP®OCe tshkilnlisng Jai
only reliable wayompamy steendbrih®e tmhud ttaincda ne @iea mtt ley sian
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tall ,-use xedi | di sgsyctpard&s ngi th Electric Vehicle (E
mmer ci al /industri al buil di ngs

(¢]
o

rge commercial /i mdustgr ihalg Hoodpege pidnieideisor hose str
mpl ex Qre pr ot exnd oinred BYytsintdeansmataerair alsWhyehre | ev at e
cidents occur, they can escal Digéateuiscklayndand de
rdination thammot ppiépalr d¢sygaec taufr esme Qe nci es, I
ining should ber thei cdr g mét .&Agdddoi ut ni,do sieaxl dhdyst i o n
el opmemntnst, QHroeiet r aimdingghbmaurhi ng Qre departments
sideration.

O o + o — 0
o o - O 5 O v
> < © O

sQl -s-Qcerteai niingeprogram@aebdieanoRotbesuBase
ni ngzwhfabiistyocated approxi mately 42 km from
i des ab acscenmhp nieatbtus | i mi ted training time per Q
i ci pation duuepst.o QuKosliutnet adreyl isviegrny al so carri es
|l asg eve | | asr awvelr eaismd , and does not adequat el
tadriobgether under realistic conditionMLFTMlWh)e, OFM M
which has also been utilized over the |l ast few ye
weekend tfathengessions are tightly scheduled and

—
=

- O @ >

— - < = =

l ncorporati-bgiChtaAs/sB plowsren & to wam dpopcradp reing theaad
i ntegrat edwadlacks saloomsre current training gaps and s

changing risk proQle. As a for mal expansion of th
stofrayci | ity compliant with NFPA 1403:wdulach deamrab loan
cogetKectivweenfaulilo training aligned to emerging haz

Operationaliltye, toaweaon woul d support m@meaft@emr yal Ir ost

members; concurrent career/ POC edpbpivenodsil bhad st
eliminating most travel and reliance,omvtohai MIgFTU
external fees, @Quadlibhgreaepiendgtricovpgl ndred ompiexadi |l ity
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As an RTC asset, Sta@boimphi@ncowclhbdrisagetniBhAraenti ma
andl assroomfprogramd$ibouarnidn gp rsievravtiec essect or partner s
revenue and new revenue. The sigenweodwludbngdrate as

keeps | FRS proQciency aligned with I nnisQl-s grow

Recommenddad@Coomc w#r r ent wi th muni ci

proceeds with design amd oadons tNrFWP¢

compliant Class A/B burn tower, at
integrated cl assr oom.

Notkest /i mated costing of a burn tower and an [ ntegi
Fi nance

Af ud d alleaAs/dBu rtro wieap ur p-beielirtaifnd midleist g rseudp proeal i st i c,
repeat a®revol ut hoaasr dva nNdreP1A4 02t an @daralc i F bRl rees
TraiandgsocPabpwNFPIALO0St andalridFerFeail Bvalgufihess.

st andesrtdash hjels & n ciomg,t r acdpenatrieqmualr eree retstsoar y

ens Dre Qghafest y ucduurraabld didntsyt,r ue K é otniaWFeo® é sBs s

(nat lgraspr o gFairedseyds)t e mmp | iwd nadpep | | fcladpheo de s @MNF P A

540 NFPAS al sequi sagp poaftgni mowint carnidmme,r gasmhadp wn
procedures.

Structabruatidwey pi cah $dyfamwsl-sttio mey,0 mbusgh édleleg . ,
reinfooocedesttewvilthieatesi s naeQ@niiosrhepgl a cheuarrd @m ner s,
anidnt egt hée eavap anfse athu ové $ h srt epmeddteead da meho o Iciyncgl e s .
Theesiogniemcor pmulat @@be s ai ravedrlosneake nalvlee t i c al
Qr e Qg hsteianegoyld e s cvuee tviecnatli hala dde er a tCil @Adsu rrmw o ms

i nclcuodnet rvé hteidbpeigstne mper md nir £oarnisimmp,kne@nagement
systteanb | foomwe al Qrsgriocvatnisl a f e sheett weem| uGiaBnelCé dBs s
progrseengi n avd ripdidi meEareymer g s meoyK ,a meuper viinstieornl,oc ks,
venti laamcdiotompanealld,owhagr ueptrecimnaela@recondi andns
traismdeirgar i os.

Theowient egacaotnepsr e h®@nprn wteeabhdomtirndlr as tirruccltwdieng
standpnpeseat loee &d e vienst rpurcatoerkct nGrabepar t ment
connecamnarnosh,wat upploywe eNFPIA4 08t andard on Live Fire
Evol u@eaweschmdaaksygt,emalmmer gemge ysssg,nage,
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accountaabeialsiehnyegt ht eddgheseu ta & p ngdsei ddi ecrad headbi taartd on
medimardi t aoninre g .

Tana x i mirzae wd Intge efsaec i 6 1 tienecslcuodneQgus edimal d o,r c-i bl e
entdoowventi pbapopappedndmagndonQueedfceat alédwWi ng
multdpsei pOseappr essamwales cuec,h miesatluted r a ii noende

l ocaSuppopaceawmaSCBQ@I | dthgt bankyeran agairnega s ,

decont amfi aait,li ptoil eAsOIDA mp |l d teweanosr i shamenti ti es
cl assramadrms nt ehamees s en wsiussltdaiitiryai mpenrgatanahisgn
wi tble prr ac ff io@QresQgihe andaf et y.

Findlheyccespdmudafa®neAs/sdBurtmweependachhnrdocument ati on
anpdroceawrnelsphy sdtcrad cOeupraer.t me sniasi ndeit ad Gafdu e |

| oadgiunigdel gneansbhnut dprwanc e diunrsetsr,u ct ora/tsimascearptp | vy

pl ainsspercec omusggf edygowver siihgudd mp | iwa n\dreP1A4 0 3 .
Togetthheeaslee mecirtesad &fvee,r s atnidlue atb b € reinrvg r onmant
supportsdkitéivcel opviméeres uriegg |l aod mp yiaa@Pc € Qghafeet y.

Noteheccompanyagads uskerad ode sAS/Burtm wea ms her

muni ci gal@uti,m®bp narpr oviadgkecca mpT lfegsr. o p ofsaecdi Ihininy s Q/
wiildcor psarnaitiearinn fnrga s tarnsiavlpwpwopg d ¢ @s | oo ka@o mmuni t y- s
needs.

Gri msby Class A/ B Burn Tower




Gri msby

|l ntegrated Classroom

3. 3Tr% i ning Props and Equi pment

Using a r

obust and thorough annual training sched

objectiwiedh neates training-ofroal boQhe®©gheersantdhe:
Divisi omdddagpddrof supporting the established tra

training

To suppor
survival

provides

managemen
engi adean
options s
standards
requireme

Research
props, in
operation

Emergency
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props and equi pment that are currently a

t the delivery of realistic training, th
prop in an apparatbsailbay QofeQgthateros ult vi A
a clointe oDl @edenwiomon mé n & eslsdc uper ascktiilcles ,c rSQB
t and air control, ent angl eaomreind n taavtoii ara,n c
chofrorpo®rmme @ght ehhi gmgnéeyade atmmdi eignes s
uch as wi ndlost ks tbsr eaanadh @ sh.r olutghsupports r
and associated JPRs and aligns with Fir
nt s.

conducted by EMG has identi Qed a | ack of

cluding a dedicated training pumper. Thi
s. Training oQdcers spesdgsasygeg@®cpmént | me
8 qgPage



some instances t akisngr wiqoud parmpemar atruwosm iThhi s can | ece
operational readiness, inventory errors, accelera

IFRS- Interior Survival Prop IFRS- Exterior Survival Prop

*RecommendasB8Thbat #1 FRS establish a fufgly

pumper and centrally | ocated cache of trz
i nvendaaomrtyr ol process. I n addition, estahb
and equi pment to protect operational r

e Ke cetnievs s .

3.3.10raining Documents and Training REe

Thorough training records are essential to a safe
document coampet diNOCPPAY OHSA standards, support cert
recerti Qcchgmomgteaenddi | icopepndcrej umy, compl aint, or | e
Compl ete records also enable the Fire Chief to tr
training, and plan stagng based on veri Qed capabi
strengthens audi tpr @atnac taxc ctrree i mwariii oinpal i ty-s ri sk
to Council and the public that OQreQghters are pre

NFPA 1FR/Orlee Service Trai niongt | Renpeosr tas saynsat eRwactoircd sf r a
providing essehwmmaalatghef trmani ag function of the O
provides Qre service personnel with deQ@nitions an
as sample forms, designed to serve as tools for e
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al so p
a s p eocft
Sectio

®Tr
organi
bus

documentation that s necessary toWheretprl cemearll yan

compi

Traini
conten
el emen

Who?

What?

When?

Where?

Why?

rovi desf orecstahmgpu taecrtii zatsi on of records
record keeping.

n 1.3.1 of NFPA 1401 states the foll owi

and

ng:

alning records have an [ mportant function

Axt iwont.h any ot her community business,

recor

I ness makiargee memai.ni ng records anafr ephoert s

| ed adnadttehdbse records enabl e management o

planning, programming, and budgeting
ng documents, regardless of their intent
t, clarity, and accuracy. These document s
ts of information.

Who was the instructor, who participated, who was in attendance, who is
affected by the documents, who was included in the training (individuals,
company, multi -company, or organization)?

What was the subject covered, what equipment was utilized, what
operation was evaluated or affected, what was the stated objective, and
was it met?

When will the training take place, or when did the training take place?

Where will the training take place, or where did the training take place?

Why is the training necessary, or why did the training occur?

Y“How to
https://

G

Emergency
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https://emergencyreporting.com/blog/how-to-build-nfpa-1401-compliant-training-records/
https://emergencyreporting.com/blog/how-to-build-nfpa-1401-compliant-training-records/

Addi tiimma@ad mati on that sheelrdoaned be aimehgdedcor d
may not be | imited to the following:

1 H#iTierxct boiowkseddi ti on,
l espbambahddi tpowlm,zyende f erneunnchee r d e 0 b DY Ds ,
i nteadetiesdulse pty ac tpiocdetrsg i arealt(yEliost her ?

1 wleerct demonst s&itirtas ,gse-vgudy,
vi dercresentmmanit omdjrndgdmctilser ?

1 tWrvi et tt eesmtk jelxlaani na it dhe 5 ?

Training records should be evaluated regularly by
all Qre service personnel should be evaluated for

T Has each member received the required training
all job requirements and ensure the employee-s

T Have deQciencies been identi Qed and documented
deQcienci esr eenxeidsitad r msbtiaehpgs t aken t o overcome t he

T Have personnel met al | required job performanc
depar t?ment

Severrali ning records were provided to EMG for anal

training Ol es ,caipn awdraetdet,mgt ibnaes,i ctsopi ¢, hours, atten
narrative of the evolutions performed. This provi
val ue.

Key gaps memagmdbggnmeNEPNIi 1 4B&cords are not cons
complete or timely for eveo¥ ecsohedahedcsesdsinomnal.i

arweneven:; |l esson plans are not routinely cited; ar
eval uati on r ersi uwlstismagad exeadfadte
documentation is inconsi st RecommendAad®Bi c
T hi ) ) - That Il FRS adop-t
o achieve i mprovement, . )
_ provel wide NFPA 1401 _
standardized training rec:¢ o vl igns
. traimeaagrds pro ,
the requirements of NFPA I | : r det ai
Additi . dit institute an at fabl i
[ i ona , an audi r : . ytoa i s
) ) y ) p. withholds trair
and training credit hauwnts : . inted
) ) the Training DI
the training documents ar ¢ yroved
. . _ _ _ and approves tr
the Training Division. The yduce
compl et e, evaluabl e, and d ng reco
E‘WG Emergency |P ag e
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35 Fire Suppression/ Emergency Response

During the devel opment ofl|l FREsreepbewe mapgbabpetc
collaneéddi scussed with the Chdef s Gahoed rcbuerorfeenftF RS

response capabilities versus ilndRI&s tcreymbBitnaendd ar ds a
Departmentde@Qned in Article 1.1 of NRFRPkalT20. It he
Or e Qg htt wao sqgf t heasles s thhavieo nadiamree vDrefOgfhulelr s on duty
No standard speci Qes trheeq mniurmbde rf orf aQrsPgdit@a spopul
the Fire Departmentofshoadaeme composietde -o(raalni x of

(volure®oghtmaissdcal | staK. The Fire Chidedf onumed k e e
about stagng issues and develop a mitigation pl an
mi ght include increasing staong | exeélme gQutesddpdsd. mor
Some municipalities have used other similarly siz
numbers and types-ofcalel.),. cthavwewe ro,r iptaiids i mportant
community is unigqgue in its geogapphtsal amdkehp, sp
residential, commercial, and industrial sectors.

Call volumes for the | FRS may increase due to the
hi gher tradgc and housing demand over the next dec
likely to aKect call volumes.vdhemes oard rcas@gdmuse
crucial to determine if the Fire Department meets
Consideration relies on the following points to m

stadng requirements:

T Does the Fire Department have an approved resp

o Has the Council provided guidance to the Fi
recommendations) regarding expected respons
mu st meet ?

A lf so, is the Department consistently m
it struggling to meet the response ti me:
T What | ocal and national standards and guidelin

Department's decisions regarding station | ocat

o Speci Qcally, the OFM-s Public Fire Safety C
along with the CFAI ®i ndustry best practice

T What rise or fall in population and industry m
st aK?

|Page
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A key notation in NFPA 1720 for composite Qre dep
depl oymen-b rcaafl IpaQrde Qght ers and emphasizes the Depa

The Qre department shall Jdentify minimum stagng
members available to operate can meet t he

As shown in the following Qre propagation diagram
activities promptly. | FRS responds to more than |j
can cause medical or Qre emermgenciTdhxrteld aotr er,equi rie

as edcient and eKective as possibl.e when respondi

TIME vs. PRODUCTS of COMBUSTION

~—FLASHOVER

No one survives flashover

4
=)
=
v
=2
<]
=
(=]
v
—
o
wv)
G
=)
Qo
o
e
o

Dg‘[%‘:‘g" RESPONSE TO FIRE
FIGHTING FIRE

NOTE: See NFPA Fire Protection Handbook for ime and temperature information.

TIME (in minutes)

Based upon national averages

Fi gud4neot#es the following time variabl es:

f Detecti oxThoifs Hisrewhen the occupant discovers a
early stage or could have been burning for qui

T Report 2@r eFihas beean dld® mtaisQebckeen call ed for hel

1 Dispagthé di spatcher's time to receive the info
resources.

1T Response fitnespensSertime is a combination of th
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o Turnouthdwmeong it takes the
and respohdw | ong i takes
station to respond on the

o Drive-iTsi nehen the crew advises
they report on the scene.

1 tfheeti me it takes for the

1 taich amialiner ¢ o extingui sh t
The authority having jurisdiction
needs. The table below shows that

Mi ni mur

Qr e

(AHJ)
NFPA

career
t he

Qr e

v ol

di spatch

Qr e

Demand Demogr ap _ Response Meet s
Stagng
>1,000
Urban A peopl e/ n 15 9 90 %
km) E
5040, 004
Suburbanfpeopl e/ n| 10 10 80 %
k mE)
<500 peo
Rural A 6 14 80 %
(2.6 ki
Travel D Direct
Remote /| > 8 mi 4 dependenrn 90 %
k m) travel d
) Deter min .
) Det er min Deter min
Speci al AHJ basg¢g 90 %
AHJ . _ AHJ.
risk.
Emergency | P a g e
Management
WG Group*

Qr eQght

unt eer
truck.
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scene

may estab
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The Town of I nnisQl has a population density of 1
sqguare mile), which falls within the rural respon
within 14 minutes.

Given the higheurp daernesaist yi no fAlbcuointat, Cookstown, and
I FRS needs to aim for a response of ten Qre®ghter
deQned i noBalblue bah fAr eWhere spofnsresnci ng NFPA 1720,
specify the industry best practice for the number
during a OQre,f oars cNaFrPefe rl 7dleOp s(r t ment s)

Popul ation Popul ati on kKn&ns
Al cona 21, 846 2,28@D / sy mi
Cookstown 1,647 1,440 (3,729
Stroud 3,26 1,029 (2,665
3, 5060@ 4, 000, (
Friday Harlk based,850 res 360955 / sq
uni(2.s7i denat s/
Gilford 7 2% 139 (360 [/ s
“ProQle table, Census ProQilen,nizxs0@1l Jemsnus Tof [Foemuwst dsastedi Siepit @mlb,e r O
2025, https://wwwl2yrecancameget/ Qa8RLAEédPUS
pd/ prof/ detail s/ page.cfm?Lang=E&DGUI DIist=2021A00053543017&GENDERI i s
proQle table, Census ProQilen,nizxs0@1l Jemsnus Tof [Femuwst dsastedi Siepit @mlb,e r O
2025, https://wwwl2yretcancameget/ Qa8RLAédPUS
pd/ prof/ detail s/ page. cfm?Lang=E&DGUI DI i st=2021A00053543017&GENDERI i s

YAl cona, Simcoe Neighbourhood Guide, Accessed Novewmmemr2®25, https:/
si mcoe/ al cona

BAverage demographic municipal popul ati-tilpud&ibsictyseqg RNmviemblenni29®QI5,
https:// www. houski.ca/location/ average/ demographic_municipal _popul at

¥Stroud, Simcoe Ne,ghoboas hood dHGptihetmbpesr: /2/0www. squar epatdsi oa/ nei ghbou
simcoe/ stroud

202Gil ford, Inni-B@Qpuyl ONi, o Caamd aDemographi cs, Acc e sfsaecdt sNocvoenmibgeirl f200r2d5 , h
beach/ popul ati on

G
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https://www12.statcan.gc.ca/census-recensement/2021/dp-pd/prof/details/page.cfm?Lang=E&DGUIDlist=2021A00053543017&GENDERlist=1,2,3&STATISTIClist=1&HEADERlist=0
https://www12.statcan.gc.ca/census-recensement/2021/dp-pd/prof/details/page.cfm?Lang=E&DGUIDlist=2021A00053543017&GENDERlist=1,2,3&STATISTIClist=1&HEADERlist=0

Ar ea Popul ati on Popul ati on kKnh&ns

Lefroy 5 8% 989 (2,861mi)
2,500 (bAapsperido X

Sandy Cove 1,280 resi@d@n 1764450 /| sq
resident s/

Ilnnis, 31,17 32,72 36,56 43,32 50,5 57,109

8.8% 5.0% 11.79 18.59 14.69 13.1¢
2016 2021 2025 2030

Ontaril2,16012,85113,44814,78215,64016, 502

6. 6% 5. 7% 4. 6% n/c 5. 8% 5.5%

Notket ween 2006 and 2021, the census popul ation |
43, 326, according to data from Statistics Canada.
2021 demographi c esti mat es.

Notehe Town of I nnis@l/ | s expected to experience I
next decade, with a projected 29. 6% popul ation gr
Ontari o.

Based on the 2022 Hemson Report prepared for the
projected to outpadée that of other areas.

Some Ondings of the report indicate that 79% of a
the six municipalities with primary settl ement ar
West Gwillimbury, Collingwood, IPremied @ln,guMisdclearegd,.
ALefroy, I nni sRRApulCaNt,i «cCmnaardda Demogr aphi cs, Acc e sfsaecdt sNocveenmibleerf r200y2 5, h

inni sQl / popul ation

2Town of I nnisQl Commandteéys®doPDépt @@Rdr 2025,-ahdmnmplsoyméemniBEQéncmi/ @ n/
Devel opmdret/ 20 rR2Q@c rmhu APirtoyQl e. pdf

B2Town of 1 nnisQl Commant ¢ ys €d oHé gt 2 MdR2dr 2025 ,-ahdmmplsoymemmiBEQdn emi/ @ n/
Devel opsmdret/ 20r2Qc @hu APirtoyQl e. pdf

“HEMSORevi sed Simcoe County Gr owit3hl Maoyr2eaccacset sss eadn dS eLpN Ae niRbeesru |1 260s2 5 ,
https: / / si-amcmtee rcta//uvpl oads / R 2 4-8i@deChbeuMS I QN wH chr e caansbtNsRRe s u3lltMay 22 . pdf

G
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Approxi mately 63% of all popul ation growth is for
Mar ket Ar ea, primarily in I nnisQl, New Tecumset h,
account for 20 %, 18 %, and 20% of the total County

Munici pa 2 0 2511

Il nni s Ql 44,170 80,590 39,740
One notable development not included in any growt
6th Line into Orbit. This project features a majo
thousands of residents and busi nesksiets,i rail toinagt iwv & ,h
an esti madieldd fpudpul ati on of 150,000, is expected t
community for many years. 't will also require up

new interchange at tHBH6O0OLine 6 bridge on Hwy

Addi ti onal forecasted growtsksi,ncleadeemanhoshpimesl ,
i ndustrial oc c wearsdite/s ,hoaursd nlgi.ghfrhe road networ k w
and expansion to keep pace witrhadchicsomnggeoswtihon aosn ia
maj or arteries, including concession roads, sider
this document, it identi Qes the need for |l FRS to
such as OQre statioperbeiaogabubktforna occupancy per

A review of future growth statistics and communi't

where potential needs will arise and where eQcien
continually monitor response times. The fpromess f
®di spatch time, to time of arrival at the inciden

to when the Ore station or pager tones activate o
Ore trucks and arrive at the emergency scene.

A key Bhea pbpéview is the numbeées ©0d eacdbbyodvmhgT F&
data provides a pictaltthe efacidadhles narmd edawd nmfmogn wi t h
t heareer personnel

The foll olwiiitgs ttalbé ecal | weclaulme Qroe wghhitcehr sp aasitd each
have r espotnhdee dp aosvterf ew year s.
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TABLE #15: EMERGENCY ESPONSES BYAID-ON-CALL PERSONNEL

Fire St a 2020 2021\ 2022 2023 2024
Tot al of all Cal l s

St at izor
57 52 65 92 84

Al cona

St at izor
59 55 129 180 175

Lefroy

St at izor
53 51 85 77 8 6

Stroud

St ati-ol
191 187 277 281 273

Cookstag

St at izorn
] 41 39 53 89 82

Big Bay

2023 2024

of AlIl Call s
St at iton
Lefroy 1,401 1,730 1,860 1,888 1, 885
(Engine
St at iton
Big Bay 1,156 1,121 1,147 1, 248 1,292
(Engine

2,85ﬂ 3,007

TABLE#17: NUMBEROF PAID-ON-CALL FIRE FIGHTERS ATTENDANCE

Average
Fire Station 2022 2023 2024 Total Attendance
per Call
Station 1 +
498 638 467 1,603 6.65
Alcona
Station 2 +
635 587 431 1,653 3.42
Lefroy
Station 3 +
697 635 759 2,091 8.43
Stroud
Emergency g q P a g e

Management
Group*
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Average

Fire Station 2022 2023 Total Attendance
per Call
Station 4 +
3,021 2,870 2,897 8,788 10.58
Cookstown
Station 5 £
) ] 65 101 82 248 1.11
Big Bay Point

6.03
4,636 14,383  Firefighters

per Call-Out

Accortdd agllegt e average nouambhéet Of epghtders oespondi |
over three years is 6.03 across the Qve stations.
respondiomgalplai @r eQght ers, including taheéir tdweatil ale
of day, |l ow turnout due to personnel turnover, an
Cookstown station has the highest average respons
than any other station indlnwmi @1 higheirt s average

The main reasons for the | ower turnout are the nu
smal |l alblf o®ateipgehrt esrtBot itdhre. credit of | FRS, a signi
taken place in 2025, which brought the rosters of
permitted by the Council

Within the I FRS, response capabilities can vary d
station, day of the week, and time of day. Some s
turnout during daytime hour s, wesl eToeher s shavetm
consistent response from Station 4. On some days,
from all other stations. While recruits may help
seeing this eKectivenessobbdbeaosme thenyonead!| i mith
responsibilities in IFRS and to develop into driyv
out and response is poor, the protocol is to send
after that, mpeashbynet atroms are di spatched.

Theuomut ti me drse@mwniogwhheidcthhe t i meQrietQgthakeerss t o respoc
from theFaornt adarnemer wpPae ©@glat e e dy tahte yt hseh osutladt iboen ,

departing the stati o4 rnaulclh nseonobneerrs twhhaon npuasitd r e s p on
get draensdseddepart the staWNIFFA d7l10hestapeasr amuArticl
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the burntime for career QreOQONRPArs72boaddr bes &89 IS
Departments having six members on'heecsoeneewithi

2024 - First Responding Vehicle - Turnout Time - Engine/Rescue
0:02:18

0:02:01
0:01:44
0:01:26
0:01:09
0:00:52
0:00:35

0:00:17

0:00:00

B Engine/Rescue2 M Engine/Rescue 5

Average Turnout Time of Pumpers at
Stati-o Stati-o Stati-o Stati-o Stat ito

Al con Lefro Strou Cookst Big Bay

Turnout 0:12: « 0:13: 0: 09: 0: 15: 0: 15:

The fol |l oMii q@bBaeuoarps itdheer sdii Kerence in turnout ti me

themléute response zone. I n some cases, it took o
depart the station, which is one minute over the
NFPA 1720.
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-~ sBalrie
) \

Station #4
n—

| Ontario
1 Innisfil

Station #2.
-

| \\rj {

22024 CAH“FER‘ £2023 HERE

LEGEND
1 Innisfil

1 Station #1
[ Station #1 -1 min 17 sec
f1 Station #2
[ Station 2 - 1 min
1 Station #3
[T] Station #3 - 4 min 29 sec
1 Station #4
1 Station #5

M Proposed - 5th Sideroad/IBR
0 1 2 3

Miies

79
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As highlighted

i n 208evhfemhkbowragi babl EirenMaster

i ncreased

compl etasdnceand hen, the call val ume has
2007 2008 20009 2010 2011
Tot al 1,266 1,704 1,496 1,590 1,532
2020 2021 2022 2023 2024
Tot al 2,218 2,525 2,610 2,698 2,709
The following charts (through the supplied
bul k of response demands.
Call Type ‘ 2020 2021 2022 2023 2024
Property Fires/ Explosions 19 17 15 23 46
Overpressure rupture/ explosion (no fire) 0 0 1 0 0
Pre-fire conditions/ no fire 33 39 31 53 31
Burning (controlled) 146 110 70 72 70
CO Alarm Calls 98 64 97 70 62
False Fire Alarm Activations 200 242 228 270 237
Public Hazard 123 127 109 73 92
Rescue 257 264 288 303 341
Medical/ Resuscitator Call 1,264 1,587 1,681 1,720 1,755
Other Response 51 43 48 77 65
Emergency l P a g e

Management
Group*
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Tab#ld ut |ti mesdi Kerent call types. Most are medical
QOre alarm activations are false alarms caused by
without notifying the answering service, etc.
Al t hough adherence to the NFPA response times s
for the Fire Chief to establish a response time ¢
The Fire Chief must present a respbnswhittmemgypal
reference NFPA 12&tbe(@RR6cEditoondf 16 staK arriv
(90t h percentile) forrstsesctmdes hat hererfloamamicgh m
monitored continuously. +TheGr ispdheese, tilthes&oontsg
seconds), or |l ess, for the initial full alarm ass
and type of apparatus di - ' ' s citial f
alarm assignment are det Recommenda0l BRS and
typically include a mini continues its com S, an
aerial, a rescue, andia eKective respons high
or e, NFPA 1710 states t| including respo
Qr elPtger s is required if expectations wiltam at er
than 23 m (75 feet). I FI Based on NFPA 17 meet
that benchmark wpgthegrl s.
Questions often asked by the public include why t
and why they use such |l arge trucks for these emer
personnel avail able at the OQOre statimedi 2417 who a
emergencies. The costs related to attending these
and tear, and possibly medical supplies that the
County, many Qre depart netncthsed stuoc hmeadsi cl aFIR Sc,a lalrse tdh
simultaneous noti Qcations between the Qre and par
department arrives before the Simcoe County Param
noti Qcati on.
The Town of I nni s Ol has entered into a Medical Re
Simcoe. The agreement states that | FRS participat
response accounted for approxi mateliyn 6502 4.1, 755 ¢
The QreQghters train in First Aid and CPR, includ
exchange of equipment, provided it is compatible
program helps reduce the cost of medical supplies
EANG |z fPage

Group*




These equi pment

items include:
pads

straps, splints,
l ar s

T DeQbrillator

1T Backboards,

T Cervical Col

T Oxygen masks

T Or al airways

1T Bag Valve Masks

The town is res
personal protec

Providedtt mat Of
required traini
directive. Curr
(glucagon), and
component of th
t he medical sup
gain the capaci
Program that th

ponsible for the costs of replacin
tive equipment (PPE).

aPDbhters and HOCeNttewrs c@d m@BIteattd oal

ng, they are permitted to administ
entl vy, | FRS admi BpsPens) nagbuoonsge (
81 mg of acetylsalicylic acid (AS
e tiered agreement is managed and
ervisor foerthemé FRQrem@dhtceatspaobga
ty to administer medications. The

e County of Simcoe Paramedic Servi

Ot her tirmacilmtiadnegser st asR atnalBtba &l b MmPtmebtedrrsar t4r ai ned t

Qr st aid and ex

Under the guida
the Medical Pri

Di spatch System

t hBner g eMecdyi Reaslponder s (EMR) | evel. I n contrast, th
ternal automatic deOQborillator trai
nce of the Ministry of Heal t h, amb
or(iMPyD SDi, s psaotnceh i/Swessa recoael dl eMle dti hcea | Pr i
(AMPDS) . It is arumit@edssystamcae
ci es, including -atriucaluriemlstcral ¢ teir o |

medi cal emer gen

MPDS today stil
hel p di spatcher
from A (minor)
condition. The
service or a si
category code i

Emergency
Management
Group*

G

I begins with the dispatcher askin

s categorize the call by chief com
t ot hE e(aitnemmei dniga)t eblrays telyi fwdn tt he Pa&tvieent
system also includes the determina
tuation that might not actu-ally re

s usretdd ftwrtchassi fy the pati

pPage



2022 2023 2024

64 % 64 % 65 %
1,681 1,720 1,755
2,610 2,698 2,709
St at i+o Tot al 1061 1081 1089
Engine At the sc 2 3 4
St at i+o Tot al 119 117 112
Rescue At the sc 1 1 0
St at i+o Tot al 611 637 692
Engine At the sc 2 1 1
A problem arises when the call is transferred to
incident. Still, as more information is gathered
someti mes results in the ambrudraonwteed nt o0 carn ®t her ,0nl
Qre department at the scene for an extended perio
was informed that this has sometimes | ed Qre crew
The I FRS needs to consult with the paramedic serv
call is downgraded. 1 f this does not | ead to a so
charging for services that | aMTtO |lroantgee.r Arhoatnh earn ohpot
the use of a patient release form, which all ows a
they assume respansgiemitl ist xafrer umthe | an ambul ance

of this agreemémt Sean ibe Bound

To give the Qre department a clearer focus on the

criteria, the NFPA recommends that response times
appliesorxal padapad)t mbeat e stations areamgdeneral ly ur
Qre@Qght ers r esfproonnd tthoe ipra gheorm®ers , o twhoe rk pll maceaetsi,ons, r a
from theThitataomect of POC response simetmbeduces an
avail.&bil kteyrmedlwtny per sonnel, POC QreQghters cannc
response, except when they are already at the sta

fPage
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I FRS still reloireasl he@ve Qwhtoeir pat@d respondtitnoe cal | :
team as necessary ortivineecwvewsmay Ofdtenhbe aavalilllabl e
they are already at an i hordenthanBO€af@Pne®Oghetaves,;
the incident alone.

Current S 14 17 19 24 15 89

Number

Approved 15 15 15 25 15 85

Counci |

The Town of InnisQ@l-s Counci.l has annroved a maxi
15 POC QreQghters at four of yns. Th

Recommend &%-i

station has a stadgng | evel 0 That the Towr equire
station maintain an active <c increaseitsioreog
keep itsagrdadeai |l ing to do s POC OreQght e t he st
no |l onger being considered a Stations t rquat e
protection to the residents ~Nhich ¢
a | ower grade and, consequently, increased insura
Throughout this document, there is signiQcant dis
construct it in the I nnisOQl Hei ghts area. One key
Since the region is mainly comneesricdieanlt iaanld nienidguhsbtoru
from which to recruit potenti al candi dat es. Resi d
commuters outside the r.eqgTihoen pfooorl woofr kp © soerh irirat ki e ckaen
and the Town will need to monitor the recruitment

additianarde fQulelQght ers for a second apparatus may
should be noted that some QraggQdhlet evrog kfimgmi it Hehrats
the day and could respond to Station 6; however,
home?

The capacity of Qre services depends on community
require more Qre stations and personnel. Having a
equi pment are ready for i mmedi at esag,esponstegQrogiti

Emergency | P a g e
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orcall Qre departments is becoming a challenge acr
(volunteers) decreasing each®year, according to r

When evaluating a community's responsé&egédhes and
provides a gener al understanding of how Qre can d
structure over a short period. Many factors inQue
various ways to either accelerabnherolfr metcassutbe bosi
structure.

When reviewing a Qre department's response ti me,
not | imited to:

T The distance between the Qre department and th

T The | ayout of the community.
f | mpedi ments that aKect responses include weath
of direct routes (rural roads).

T Noti Qcation ti me

o Assembly time is when the number of OQreQght
requirement at both the Ore station and the
includes dispatch time, turnout time to the
scene.

o Like response times, assembly time can vary
conditions, as wel | as the time of day, Sin

jobad cannotorespobsdduring work hours.

| deaglhley Or st arriving apparatus hass adacaswe aodh f our
additional appamatbl wa ypbousbseitbhlied alnidey afo avail abl e PO
Qr e Qg hatnedrhse t ype of apparaQueQfghaerkers carry two

The primary goal of any Qre service is to reach t
eKectively as possible. When a Qre truck arrives
crew of four or more QreQglitemnsntriol limgr ¢dee Drtehd
from spreading further through the structure. Con
with fewer than four QreQghters, their operationa

®Final CensuS§oBd@Pé4,. Boxcxmessed August 2025,
https://cdn.ymaws. com/ cafc.ca/resource/resmgr/census_2024/ report/ Fir

G
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tudies and eval
NFPA,
mum of three
am. This team

hydrant) ,

According to s
(NI''ST) and the
arrived. A mini
suppression te of
(such as a OQre

can also unlo
al so ensures ¢
Qre@Qghters are
| FREruggl etshe

resulting in

ompliance
inside the
oPGCa&pparatus
departurebeménbh a

Al t hough N&EPAnNndAdFZAB,for t he

uati ons

Qr eQghters
Qr s@qht @ros famadn

prepare
adrantdopeepareenheyQinto
Wwhnt tutvb e rrud ccqg mmvehn ccehd n@tamas
structure
wi t h

Organi zation

t he Natio
start in
drmhe o@
eKectivel
truck to
structu

by
wi || not
four

t he

can

Qr e
t he

whi ldayswo ar e

Qr eQghters
crew comp

four
reduced

and Depl o

Operations, Emergency Medical Operations, and Spe
Departme#wwdess not directly inQuence the operations
information contained within it serves as a valua
Departments such as | FRS.

The table below outlines the recommended stagng f
1710.

Number 0 |

| di n Occupanc )
: ; y FireQghters
I nitial full alarm asfsdminimendw 16
185. 81 mE 2r, ¥ Ofosmted r e dwel |l in
a4 ® rey W ! E(17 i f an ac¢
basement and no exposures.
Op eaisrt r i p scheomptgeimri'gsi al f ul | al @ 57
capacity. -ai istfi eho i n c
"p Y yp . PP PP "g (28 i f an ac¢
mE to 18,209 mE (13,000 ftE to
Apartment initial full alarm a
(1,200 ftE) apar+smenteywsighyhlide na 27
apartment building. (28 it an a¢
Hi gh se initial full alarm assi
with the highest Qoor greater 38
l owest level for Ore departmen G9T an aeri
Emergency 'Page
Management
WGGmup‘




3.4.7 Response

Turnoutand nmMersavel times are not necésasmdald g frercotg
Organi zation and Deployment of Fire Suppression O
and Speci al Operations to the Pausbltihce yb ya rVeo liunn tNeFePrA
Standard for the Organization and Deployment of F

Medi c al Operations, and Speci al Operations to the
Travel time grids are calcul atiepde rusManpgt iGluSd es,o fw hwiacr
the road network with posted speed | imits, taking

l ights, and stop signs. While the posted speed |
responding to caalllys enxacye eodc ctahsei olni tmh ¢ r hedilypiitn gi st os af €

reduce response times. Conversely, due to weather
congestionhbetthiemes wvlhén Ore apparatus travel at s
even with emergency | ights and sirens. Therefore,
estimate for travel distance. The accompanmyi ng ma

a trmeinnute drive.

During the 2013 FMP, travel t#wtmeéatwar eabnderand5 um

mi nutes for medi cal call s, based on the 90th perc
15 minutes in duration over ®B8héoOvelyVyeans$!| sl orisu
responded to by career QreQghters. However, they
rather than rural or suburban, where the 80th per
percentiles, the dathudaaggpbrgskRewedebponses, sinc
speed is wusually sl ower in those cases; thus, the
for an emergency with |Iights and sirens activated
OQur analysis shows that EMG used actual response
and 2024. I't is important to note that Qre appara
the speed | imit if it is safe 9.0 @onworsdlhyer ebwye rt
weat her conditions, constructi on, and tradgc conge
will travel at speeds | ower than the posted speed
sirens

Fi gd#d6nea ptshe concermsttrrautcitaunr2e020r Elwnd il m sntaem i mgi cat es
that the majority wfthtnutheret@Oaésegoccupbpcation o
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A QOre station on the west side of the Town in the

additional details are available in Section 4. Wi
I FRS would provide good coveyr aygeea rosf. tWhee ne nrte vriee wiion
geographical |l ocations of the current stations, f
4 .

I n condgldedillMRYS want s teonebeofona tyheesuisddewit & rQr e
Qre@Qghting force to actively beginb®sedexygtuirmgui sh
#4their Response PrCupacgBut oNFPA 1720 i debneiimpgsalt hat
needs toQha@ghhtwenxrhewistizbhemi nutes, and in suburban
Al c oGoao,k stacmBmh r putDe e Qg twti & thd n mi nruetietsh.er si tuati on, |
unable to achieve these benchmadrok smewitt h hiet g r owrt rhe
industry $&dtahdbdtodowjng is required

T The roster of POC Qr2e3(agnhdis ¢bo s ldaln c 1ISe¢ sad @ @ ntso t13 b .
Focusing on recruits with daytime availability

T Theraeneiesd for addifPeio@rpfit dmudland in the future.

T I'ncreasadnbtelme of stationsinoltinmic$ QldeeHgma mheitvs on e
i s di SaurdgismedSecti on 4

T The Couwovidepdirection on response time goal s,
Establishing BynawRegul ating

Il nni s Ql Fire & Rescue ServidepartIimeRS) jinmovasmigi unao
from a predominantly composidtea Knod ed e gloovyamalnta mmod e
muni cipality continues to grow and urb&dfPAe. At p
172+ttt andard for the Organization and Depl oyment o
Emergency Medical Operations, and Special Operati
Depart méntch reQects the realities -cofabhsaulKetabth
and the Town-s historically rural and suburban <ch

To avoid creating -+pieagrc eplte waenls off @r e®®t pwoot ect i on wi
Fire Master Pl anCoruenccoimmecnodnst ithnhuaet t o use NFPA 1720
and stagng benchmar k for .1 FNRFSP Aa clr702s0s sthhoeu ledn thier ee nib
Establishing and -lReew ua sattihneg d(eEp&aR®)it aBeyshd - - a mal uls ¢ g ty
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practice referdanae fobj ecedsp@esse stagng expectation
reporting.

However, as I nnisQl continuesAlt oorx p@widt, h-rsiresvétriap |
proposals and vulnerable occupancy development al
(withumuktresidential projects), Cookstown, Strou
Heights Empl oymemdt t hbeanCdsvedal gipésrng iecxXperiencing sig
hi gher popul ation densities, increased call wvolum
zones present el evaeccddwirt s ktishevh®Baowr-osnpraur al regi ol
as:

1 pmeoneasiang the | ikelihood of rescue

of evacuati on.

1 y i lrceiguds ing greater staodong fo
and Qre control

1 ( padtiscul arl yawithinethe |
Empl oyment Lands, which demand more coordinate
resources, and-sephphpayceadpabi ¢éi ties due to great
structural complexity.

1 J edirdi wen elmy imodern | ightweight <co
spacing, and increased Qre | oads.

1 pcskbowbngitresponse times and | eng

to emergencies.

1 [ erspreaxch lad | rye awii déhriins r et i r e me
hi gddemsity residential environments.
1 J inehudi ngmmedi cal call s, al a

typi calacotfi vhiitgyh ur bani zed areas.

I f Council approves the suppression stadgng expans
particularly the stagng ofiamedperenpahebppdFSuwi W
t hFPA *%48ndard for the Organization and Depl oy me
Operations, Emergency Medical Operations, and Spe
Departmant bes-ei ik gHdleinghery nei ghbourhoods. Section
deQnes a career Qre depdritnme rdti mfequulidna| ¢ dta wetdathi ¢
personnel are i mmediatel y58vaieralkhe ©d aompmi $é& ad
assignment
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Once | FRS consistentCoumeiclt sshoulsdtborshdeéd,tr ansi
1710 as the department - s ,prsiumpaproy thean dhymairpkd as teasn d @
I aw. NFPA 1710 establishes more robust expectatio
and the completion of2 sctraintdiacradls Qrheagtr odui nrde cttal syk ss up p
safety, public ydaofset yr,e daircd-d ppmse g my-thiisgkhgedrey i r onment ¢
This approach enabl e&s nignrei s@Ir vicemgit amade dait oddlyP
1720, whil e celsaarb,l ipslhammed pat hway stagwagd| BEFBAs]1 7]
apparatus deployment, and community growth contin
meet the increasingly complex risks of a rapidly
consi stent, and defensible service to alll resi den
As I nni s Ol popul ation and density continue to gro
ability of I nnisOQl Fire andr iRteiscalle Greéany riacwnidmleFaysSK <
and coordinated manner becomes increasingly essen
safety, and the protection of property. NFPA 1710
deQning these tasks and teltee dgthedgm g arfeed wyi raemd teKexcd
NFPA 1710 outlines the minimum number of personne
conduct all essential OQregrdamdlgpedweliong &Hrea(t
2,000 fsttbO,r etywo no basement, no exposures). These t
1
o Establish incident command
0 Assign a dedicated safety oQcer
1
o Performpsamzeé initial interior Qre attack
o Conduct primary search and rescue
O Suppor it ndttomwad  Qr eQghter accountability
1
O Secure water source
0 Operate pump and supply Ilines
Emergency IPage
a’“ 5 Management
Group*




o Complete horizontal or wvertical wventilati on
1

o Provide a dedicated team prepared to rescue
1

o Ladder the building for rescue or egress

o Force entry if required for rescue or Qre a

According to NFPA 1710, performing these critical
sequentially, redqé6i QesQghmenemgm7o0f f anf oaertihael de
i nitiradlarfrulalssi gnment .

FireQghter Safety

Fireground operations are inherently hazardous.
compliance with saf etiyn/moawdd,ataersd suwchp arst & wooor di
progressive interior operations. UnderstaKed cr e
acttiiwis, increasing risk to OreQghters and reduc

Public Sarfety and Rescue Outcomes

EKective task completion within minutes of arr

of rescuing trapped occupants, containing OQre
growing communities with higher snteogiedienigwied !l de
rapid coordination of OQreground tasks is essen

Property Loss Reduction

The ability to perform ventilatioaccasluppatssi o
the cont Qok laihnditthieng structural damage. This r
i mpacts, reduced business interruption, and fe

i ncident .

Muni ci pal Ri sk Reduction and Liability Management

Municipalities are accountable for ensuring th
standard of <care. NFPA standards are widely re
investigations, and risk audits. Demonstrating
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|l evel s support iit, signiQcantly reduces muni ci
evi ddbrced dmazkisn®.n

Il nni s Ql i s experiencing sustained puwpudragaso,n agmrd w
emer genhcieg hoefocc i p&nci emuli-rinecsliuddeinntgi al -rbiusdsd,i ngs, hi
commerci al plazas, industry, and major new develo
changes increase the complexity and demand of Qre

Transitioning toward NFPA 1710 as staffing increases provides Innisfil with:

A depl oyment model capabl estoyfl e ereipsiknsgy pace wi't

|l mproved ability to meet reald stmmecbandhmaghksbl y

1
1
T A stronger foundation for future station plann
T A safer operating environment for QreQghters a
1

Predictable, scalable workforce planning that

While I FRS currently aligns withomWNFPLAstlZ@MOg dmdans
apparatus depl oyment meetartehenaSeucrtailo ne v3o.13u.tli 30 nc rfiotr

municipality. It ensures that I nnisQl remains ahe
resilient, and accountable Qreteemvigcewtapabl e of
This transition is therefore not only operational
public safety, community conQdence, and municipal
| FRS receives its dispatching services from the B
di spatch centre. The agreement, which is for a te
Based on the information receivett FRSdapaperavsewoof
adequate dispatching services. The agreement with
as well as related infrastructure and opteakaitngnal
and OQOre dispatach irveQedtrsateergyeKer | FRS in providin

BFES is also respontsiimé et dtri mgt(RBT) ngystams and
phones and portable radios to alert volunteers an
Sini-lillj iapP to communicate wit hQrQer ecaglhlt.e rTsh ewhaepnp tihde
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Qre@Qghters who are responding to the Qre call. A
whenever the number of responding QreQghters is |
its full potenti al by the @rien@qg hatnedr ss.u pfproavi dion g pa
and advising on the signi Qcant data it oKers shou
application I'f it is found that the Sinirji app
such as ®I AmdReRsWhondi MRespaondi ng , are available.

A feature available to clients using Sinirij.i is t
which can be projected onto a | arge computer moni
bays. When properly set up, i tb ewisl Ir edaidsyp Itaoy rtehsep onn
upon receiving a call, i ndi c atTeh eh olwF Ra nsyh amelntb ecr osn s
I

i mpl ementing this feature al ong evwaicthh Qrres tsalaltiimgn . m

The Fire Chief has established response protocol s

apparatus that should respond to the call types s

Centre. Upon reviewing the running dsdi dremeretvi reante
ually and updated as circumstances within |IFRS

t, duaehammt ilmasls respoonsal Fr memmpaioda at wospat dons

patched to all strucporée Ohiemd adirteowsatfircar |tyh & oc

gle station. Another apparatus was noti ddablsy

patchedeedednbasi s, but this shoul d

updated to include al' RecommendﬁZ—Uohi#o ensu

§, the POC QreQghters staong levels of re the

i al is housed shoul d . ts

_ ) _ _ members increas:

rati on, llncludlng dri stations shoul d ‘g

udtrierse it s.hould bhe t dispatched to al

ve the station, foll o\ umper

nker, depending @®methe | ocation of the

nw S uw Q9 S

-~ — n O 99 T o n o -
Q = @ -

Q ® " T ® T O

BFES uses Symposi tAindasl iDi s p@empmut( €rAD) syst em. Rep
di spatch | og are accessible to I FRS for review an
is transferred tcomphue eFl REHQUSE for report gener a
t he OFM.

I n 2025, BFES plans to update its records managem
FI REHOUSE provider wil!/l no |l onger support this te
Many departments, such as | FRS, meme ttroarFsirtsito miureg
oKers many features that wil/l beneQt | FRS's opera

Further reference to thifSedgirermenof malyi PeFMPund

fPage
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Radi o systems are constantly evolving with new te
chall enging for Qre services to keep up with curr
include:

A simplex radio system has radios that communicat

radio). The radio signal strength of a simplex sy
system. A repeater system receives iat raatdia hreglsearg
providing better coverage. Most Qre services oper
signal coverage

An analogue signal weakens as it travels away fro

same strength regardless of the distance.

|l FRPgraded their mobile and portable radios to th

pagédraxye al so been upgraded to the digital platfor
Currently, I FRS uses two transmitter sites, with
Si t esbahtatbearcyk up power to maint ai n fcoornta nsuhoourst rpaedriioc
cannot sustdainngeextenrdedTipeo wkshwowd tda geosn.si der i nst

per manent standby generator s Faotr teuvneartye Ityr,a nesanti ht tsitna
generator provides power toithlkeolpasati @aci adust atgi @
failures.

The I FRS has interoperability with | ocal Qre serv
emergency servicesOnsachoa®PrpgiOdEdadikec Rebi oaal Pol
( YRP), Saonudt ht hSei mSee vPaealki ¢ &IS® SI FRS i s unlikely to g
both the paramedic system and the OPP are under p

regul ated. The other police services probably wou
depart mentseales@alhanobi l e repeaters availabl e.

I n the construction of | arge buildings, substant:i
el ement can obstruct radio tramsmmessiaons exteange ve
i ndustrial complexes interfere cwistshorriaedsi oarceo nanvuaniil
signi Qcantly enhance radio communication in faci.l
structures. Depending on the circumstances and bu

fPage
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In a profession where a routine call can quickly
must have no room for error as it needs to mainta
resodgtrlcei r Tor é WRS tcrheadsogmgiapsedin radi o communicat.
addressilmygbt Aieemmihnagnced r adiTohe qlufBPSnemaeds t o keep
communi cationsr é@wi ewinmdg whiemmsa e s f arechisiggyh occupanci e

where radio communications may be impaired.

The Town of InnisQ@l-s greatest feature is its Lak
residents and visitors. I n the summer, hundreds o
Li ke any mode of transportation,geacygi denmtvd cean tloa
the injured and determine the cause of the incide
emergency services with marine vessels available.
YRP. The YRP al so havehean vlieasksee |Sifrnocro ei cfer ereezsecsu eosv ew
The Commerci al Vessel Regul ations of Transport Ca

operate a IlvlFeR&®rdi.v elcheaFmirdhaay Hawbno at hpwortchlod s e
the Marine Or e Qaqhinmenrg veersck erlesomhd ch i s moored at F

Innisfil Fire Rescue Services

[Page
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An area thearl deksneation when operating an emerg
responsibility of each agency. | FRS have ensured
and ReguHatwi mgsg Byne dfariitne semevigeess.i es are criticeé
of drowning. Time 1 fREGNh tRespensemap, daydi f a crew
operate fthemb®taati on 5 at the time of the call; ot
from Lefroy

Operating a vessel requires many hours of program
| FRS has coll aborated with the South Simcoe Polic
of boats in the area, especiall yoadgatiend umalsi d @y sw
boat at | east one, if not two, days of the holida
when boating tradoc is heaviest. The crew could re
proximity.

During winter, ice Oshing is a popular activity t
targeting species such as Perch, WhiteQsh, and La
Kempenfelt Bay Unfortunately, glomehanwe &k si cakeal
sever al occasions, multiple people have become tr
I FRS has an ice boat for this purpose, and a repl
formerly based in OntWarsicmnand.now | ocated in

Like the summer vessel, crews operating the icebo
regarding the training and equipment required onb

Innisfil Fire Rescue Services

Current Ice Boat
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New Ice Boat
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Fire services are being called upon to provide en
I FRS mitigation practices for ice, surface water,
Operations |l evel for some dieslcifpolri noetsh earnsd, aats twhee |
HAZMAT responses. The Ontario Ministry of Labour'
develops guidance notes for Qre services to follo
At a mini mum, OQr etQg httleeg sAwairseandgsailnevel for techni
responses. The Awareness Level provides an introd
does not permit incident mitigation.

The following |ist identiQes the | evel of technic

q MFRS is a founding member of the HAZMAT r
bet ween the municipalities of Simcoe County an
(BFES). The program has undergone some changes
County-s HAEZMAmMdtequl pment to the Orillia Fire
the Town of InnisQ@l and its Qre department, wh
understanding with the City of Barrie to provi
mi tigati otnhiserarnrcasgement Themangseekeati ve. di s
further in Section 5.

1 traentng, which must meet the requireme
Standards Authority (TSSA), is wunderway at | FR

1 AsRanemitd oned, the Town of l nni s Ql and
signed a Memorandum of Understanding (MOU) wit
service for the management of the following te

o ConQrSgpchRescue
o Trench Rescue
o Low/ High Angle Rope Rescue

The exagrteaennge ngnhiwedest hat personnetowl hhi s®bpoad p
per mi ssions are required before deployment .

A pirrecident plan is a strategic document that pr oy
|l ocation, such as a building or property, to assi
include |l ocations | i ke f eretpioltiszerp| mlcaert 0,f WRG sfthd @
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storesynimulnesi dences, i ndustri al facilities, and
advantages are as foll ows:

Periepcindent planning ensures that arri
informed. They |l earn about access points, stai
premi se hazards, which enhances their response
|l i ves and erretdyu cdea npargoep.

Famil barizing responding crews with the
OreQghters' ri sk of injury and deat h.

The plan covers i mportant details about Qre suppr
water sources, and other factors inQuencing OreQg
incident plans, but t htsSy adhad aRaerfmede n NFPIA a1 5209 .

Resources need to be al-dilmcciadendt tpl are vperl cogr & rh ea mpd et
pl ans are consistently completed and maintained a
upl oaded their currentecpdradn sma ma goe niehnet csoyrsptoernat(eMQ £

of I FRS-s new record management system, -First Due
incident plan development program. Appointing a p
continuously improvhogut agepodgenrsn maomduse these pl

Ot her considerations- fneri dleati ipd aaan pa otgirvwen pme |l ude

T Ensure plans c¢compdSy amidtalr dNA &KAd PGR0PI| anni ng, ar
the Records Management System (RMS), and can b
tablets in the apparatus.

T Encourage o@eerBbBetprabnoghoeutOdgcer Training Progr

T Depending on the | ocation the plan covers, wor
Emergency Management Coordinator (CEMC) to com
the document during an emergency.

T Fire departments can devel op etdheed grd ch nn uvmd rho wass
compuaieded applications are availabl e.
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packed i-+hightwaets@rset ant box. WMimengehemetdtleff aupg st,o il,
in as |little as? a tenth of a second.

Hi storically, a portable dry chemical Qre extingu
extinguished, a vehicle Ore, f it is a Class A o
chall enging to extinguish, epsarttheyy dcuaen tgoe ntehreathe .g h
Ot her notables include:

T An el ectric vreehq wilpreet @r 4 Oc o lmés mor e water to e
convent impoanwer ghsvehicle.

T Lithium bhavbweeni &mown to ignite hours after be

T Each Qre in an electric vehicle has unigue <cha
Commanders to summon resources quickly.

f Foam is not an eKective extinguishing agent be
ti ghtr,esQrset ant box.

T Batteries are not composed of solid |ithium, w
ineKective. The powder from the extinguisher ¢
the failed cell(s) are |l ocated.

T Pancake nozzles are new on the market and are
way to spray water inside the box. The water s
and does not make contact with the failing cel

M Departments should avoid sing devices that sl
pierce the battery box because of the risk of

T Structur al OreQghting piercing nozzles should
because of the electrocution risk.

The best approach when dealing with an electric v
access to the batteries inside the compartment S
hour for a battery to bur nspouaty,i ncgo mypaatreerd ttoo ccooonlt it
compartment for six to eight hours. Once the batt
any remaining Class A material that is still burn
®Fire Rescue 1, =-Electric Vehicle Fires: Where the Waiting Game Wi ns
https:// www. Qr eresebiedl e s maetebiOr ktedtetedariit-ganngei # 934Uedql pVgclk2/

¥Changing Ame
https://theh

G
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i-amecobmateanguh dairte /O ret&xp) Shbaetreds | a4stt | macrvweat-at /

bl ast
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https://www.firerescue1.com/electric-vehicles/articles/electric-vehicle-fires-where-the-waiting-game-wins-f934UedqIpVqc1k2/
https://thehill.com/changing-america/enrichment/arts-culture/568255-firefighters-have-to-blast-40-times-more-water-at/

The I FRS must ensure that all Operating Guideline
responding to electric vehicle emergencies.

Therieglme a need to source training courses and acc

Qghting Qres in electric vehicles, such as an eme
vehicle-s software, preventing it% operation and
Online training, such as NFPA-s Alternative Fuel

Respondeaeacesi&isbl e

In the third quarter of 2023,8,t hmea nGFaM iinsgs utehda tC oQmne
departments notify their o0ce O%Thdlsl i @rsasa nicrev dlsv ii
responseé ntco etalkée ng number of Qres related to | ithi
resulted in fatalities.

I n recent year s, there have been more reviews of

The focus has been on managing cont aQmien atcitanv iatrioeus
cleaning and decontaminati ons aafrtee rn oQu ebse,i nagl |c | porseevi
by Qre service management at al/l |l evel s. -Depart me
contamination and secondary exposure to carcinoge

Not all | FRS Qre stations have a direct connectio
the apparat.usBlseuegcbasgstem activates as soon as t
apparatus is turnedoomexhaspatlt ¢émnayt aedémrycst ati on
signi Qcantly reduce this health concern. The Mini
Commi ttee, i ssues guidance noteslfReduodbhien@PrEXpes v
Di esel Exhaust states:

%Darl ey, -Emergency PlughtapseddavdvwS eglitag rhiegr. cDOnZ E.mer gency

plug/ ?2utm_source=hp&utm_medium=topbanner &ut m_campaign=epl ug

%Register for Alternative FuehcVebbseldeSepAEWMpeONnRDRAE, That psng/ www. nf
trai-mr oogf @enmer gersypyonder s/ evt 004

%¥0Ontario, Fire Marshal- Communi gquAshtftrpsm /2/0RvBw. carctceeessiseita 8Sema eenb@rre 2 (
c 0 mmu n i-2q0u2e3s

G
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https://www.edarley.com/emergency-plug/?utm_source=hp&utm_medium=topbanner&utm_campaign=eplug
https://www.edarley.com/emergency-plug/?utm_source=hp&utm_medium=topbanner&utm_campaign=eplug
https://www.ontario.ca/page/fire-marshals-communiques-2023
https://www.ontario.ca/page/fire-marshals-communiques-2023

Empl oyers must:

Make sure the Qre station [ s adequately ventil
means Sso that the atmosphere does not. endanger

I't furtherdisnadtescamtasr & (tail pipe) exhaust systel
to be the most eKect./ve engineering control

NFPA 1%t0a80mdard on Fire Depart ment Occupational Saf
speci Qes that ®Quet deparamenabkl vehicle exhaust em
100 percent eKective capture.

Cancer prevention can even begin at the scene of

contaminated with smoke, toxins, and gases for so
OreQghters at the scene to ensure tahtegytidoom'dr brin
transport it in the truck's cab is another vital
| FRS-s i nvessctenmeen td eicnonothami nati on equi pment shoul d

transporting bunker gear back to the station.

Several resources ar e | &R&i lemnthlaen cd migi nd st ac aanicce rt tpea
program, including the Province o Ontario-s canc
Cancer prevention goes beyond just removing and b

e
cleaning; the OQreQghter's clothing may also retai
n

decontamination program shoul d i nwrliurdge Q@rhes .QrTehligsh
require QreQghters to have spare clothing at the
after showering. FireQghters must wash their cl ot
Contaminants can be biraoutghheti ri nctaor st haen dh otuhseen vt r ans f
families. To I FRS credit, it has obtained bunker

have also been outQtted with domestic washers and

Cancer prevention is not a simple, onestep task. The strategies for prevention are as varied as
the exposures firefighters encounter in any emergency. Whether motivation comes from
leadership or grassroots efforts, prevention is a long -term, ongoing journ ey that must
commence today. IFRS needs to implement a comprehensive health and wellness program that
addresses all aspects of health andwell-being.

Ont ar-LoConRrBrolling exposure to Diesehlt tBoxsh:a/u/ swww.aocncteasrsieod. eSael pdt oecribneern t2
gui danmaekc/o3nt rekpiosdgireesehaust

80ontario, -~FireQghter-s Cancer Prevehtips: Cheww!| 08t ar i accacnackesrage SOp ¢
prevesxthieaeak | i st

G
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https://www.ontario.ca/document/firefighter-guidance-notes/3-1-controlling-exposure-diesel-exhaust
https://www.ontario.ca/document/firefighter-guidance-notes/3-1-controlling-exposure-diesel-exhaust
https://www.ontario.ca/page/firefighters-cancer-prevention-checklist
https://www.ontario.ca/page/firefighters-cancer-prevention-checklist

Fire departments need to have spare gear availabl
equi pment becomes contaminated and requires c¢l ean
of gear to each member or by keepingcaess oadkriofigs
cleaning. I n | FRS-s case, career QreQghters have
Qre@Qghters have one set. Each station should keep
spare gear worn by a membemimgsti tbesehaumat blei ndpes e
model , and component s.

Since thmd ttewo rul e has been relaxed, allowi-ng care
orcall department where they |live and support thei
service has taken on a new duenetiso minn ghMwmeearri tpwad i t
OreQghters can have cancer recognized by 1l egislat
exposed, and which Qre department were they worKki
Was it during their ttimeeatwiotr iadhdelelpaaWieieac h draprairci p e
responsi ble for their wages and appropriate cover
exposure reports completed after each Qre and the
prevention and nscarreeencirnugc iparlogtroa ensure members rec

need promptly, without delays caused by bureaucr a
I FRS has identi Qed the need to make enhancement s
intends to acquire more equipment and establish p

developing cancer.

NFPA 1%t8adnmdard on the Rehabi !l i tation Process for M
and Trainiogt Exees/ sequirements for the safe, eKe
of QreQghters following strenuous emergency servi
Qres). The standard addresses ni ne cnoemptosn esnhtosu |odf

aim to include in their rel

Responder accoisntiabirleihtay
Admi ni ster EMS treat ment
Relief from weather condp
Cal orie and electrolyte

Rehydration (Quid replac

Medi cal monitoring

= =2 =4 -4 A -a -2

Active and/ or passive cooling or warming as ne
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T Rest and recovery release procedures (who has
did they go?)

The health and wellness of staK are a crucial foc
i s no excepti e@m alBlecafutsen pladaldd anot her primary | ol
often overlooked. FireQghphygiicalilyheeemanldy ngt r s
revi ew, EMG noted that three of the Qve Qre stati
facilities to help stakK-rsetlaayt eQ@t ,i nwhuircihe sc.a nT hree dQurcee
should aim to incoremar atng oQtand s sSteadquiomm.

x

Many Ore departments regularly assess OQOreQghters
standards, either througpharitnyt eprrnoavli dteersst.i nN\NgF PoAr 1b5y8 2
core expectations for OreQghtenrd.addmRtSi srhoafl dt laipe

d

o

c

standards in candidate assessments, QreQghter Qtn
EMG encourages | FRS to consider the physical dema
emergency responses, training, and recruitment.

Agpeomlgee, they are generally more prone to injury

changes and he®3lth conditions.

bl Obhder aadukt seofft en experience
|l eads to weaker muscles that can increase the
1 Qs tleconpsoirtoys:i s i ncreases the risk of f
fragil e.
1 Agiang Canridmpairobal ance and
making falls more |ikely.
bl MangYyootlderoadul ts have chronic con
di abetes, and cardiovascul ar disease, which <ca
1 Agign@roamrssl:ow down the body's heal
time from injuries.
These factors heighten the risk of injuries and i
need for preventative measures and healthy 1|ifest
popul ation, OreQghters ar e arhisloarnodondnntuinen g ,0 iefx pr

®¥Common I njuries as We Age alccStsisleld Geeiprt g nthterro 2@ 2§ pCh@t ps: / / www. cdc .
strong/ aboudtn/jcuarsreane . ht ml
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Innifil Fire and Rescue Service

Station 4 - Fitness Room

NFPA ISs&Znhdard on Comprehensive Occupational Medic
outlines 14 essential job tasks that specify the
OreQghters. The Standard details the requirements
including conditions that might. pAsethéshkhai durehg
for evaluating the physical demands of QreQghting
sets for all its personnel. By adopting the NFPA
a commitment to tlhei rmeharditrh QrnedQontetldr s .

The 14 essential job tasks outlined in NFPA 1582
Standard -Rel #Hleadt i t ness Programs [foNFFAret Depsiritl
®t hi s standard out lrienleast ead cQotmmpelsest ep rhoegarlatnh ( HRFP) f
members involved in emergency operations to enhan
activities and reduce tphree maitsukr eofdeantjhur'y, di sease

*“Recommenda3-Rewi ¢w NFPA Standards
devel op a Qtness assessment progr
me mber s .
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The Tow
Program
part of
heal th

t hrough
who ove
t hrotulgéd

In 2017
organi z
Support
aligned
and can
initiat
supphag
risks i
and ret
referen
compl et

Al t houg
addr ess
traumat

n of I nnisOQl has included all its QOre depa
(EAP) oKered through its municipal empl oy
empl oyee well ness. Not neeldl, EAR rseeadrivtiecde smepn

professionals (psychologists or psychiatri
counselling and therapy. | FRS should meet

rsee it to ensurarthdwul Qiye Qguiatraewn apiflp a bhie® e e
,EAPuUl d they need it.

, the Ministry of Labour required municipa
ations -Troawmdbtmid At Poss Di sordert fBPTSD) Pr e
i ng Ontario's FlirrasutmaRe s e n\Dé s der TWosti ni
PTSD with Occupational Stress I njuries (O
be compensated through the Wor kKpFlRagcse Saf e
ed di Kerent stage®eof sappoogr amr@ahat nignclel

Weer!| oped and made available for its memb
t poses, training, ongoing support, early
urn to work. The document should Al agsef ubt

ce is the Ontario Bdoherfomentet Webss Ok and
ed and submitted its PTSD docfiment to the

h municipalities often have employee assis
treg m areqnt al health issues caused by repeat
ic) events throughout a Ored@mihzieng st ltiag err ¢

and dedicating resources to educating members and
someone develops PTSD is the best approach. |l FRS
to help colleagues facgngldméoultbseebavbnpgl A, t aaimn
available to assist with complex situations that
group.

The department should organize an evening trainin
PTSD, its signs and symptoms, and the support ava
YpPodgtraumatic stress disorder dceeened oRelpl masy [202Farhwotpga: / / www. ont

t r aunsattriécs sopdevept iaos

“Inni sQl _maiac deoxxed September 2025,

https://vi

ew. o@Qceapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww. | ¢

i n=BROWSELI NK
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ot her
suppo

ment al heal th i ssues. Provide a brochure fo
rt agencies.

The tfiurhd Qr eQghters have been discussed in detail

repor
and a
the o
det ac
metr e
of 6.
wor Ki
hub c
nei gh

Anot h
from
det a
typi
to s
ensu

- c O 0

Wi t h
(base
struc
at hi s
Thi s
addi t

A maj
aver a
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Qregr
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t. The current tdtmedmerismmlned es 20 laksthi gy ed t o
not her 20 to Station 5 ibe8ngr8thgrencedtd.r Sga
pti mal number of QreQghters needed at certai
hed home, which requires at | earsitsel 7abdv ean2 &

s (75 feet), whfi cahn raeegruiiarle si s3 8u,t iolri z3edhe Wi t h
03 mi nakcad | f oQr ,egithd elr SRS struggles to provid
ng Qre in any occupancy. With the proposed d
alled Orbit, Il FRS would not have enough st ak
bouring department.

er consideratimoinsevh@me Hgihs i nlye hi gui ni ng of t |
el sewher e, arsi sdee aQriensg iwsi tnmu chhd gnd ri en gc awmpt lhe xQrter
hed asnidngl eéanome. Fire departments that do not

ally do -niosepOoe@glet @i gthr ai ni ng. I f personnel
pport ¥FR®,at haihi glhtpatbhidns i msstandel canreful |
e safadtsy, iwpiach s t he I nnisQl Il ncident Comman

at | edasmeeQgbkeDghikmidsli 6 m oehuptapiodc b & | me mber s

d onyehe am®eb#lditl eaves the depnaKemeéntoshany
ture Qre, |l et alone a residentialmeo®@e eQfGlhe el
Asi mehe Town expaaddi,tfitirdalieestd aKowi | | be reci
i ncl uvuodfeesrdseaMatcoegss upport OQrtiQgmd i aatgi mipgh ar i ses,
iodusorial and commercial occupancies

or concern with current response yleearel s, as
ge of POC members respoNhdilreg tper deeglalr,t memitc th
cted signi Qcant recruitment of POC members i
ound, and this will only improve with increa

FPage



until the number of POC members pmapethirongincre
addi ti enare fpuwelrlsonnel

Recommendation# 24-Hi r e 20 mfeulQlr e Qght er s
staK a tthHinred afpwlalr atus (aerial). |
this initial group,-thimeeQaeQagthdit:

the phased timeline bel:
1 5 full-time firefighters in Year 1
91 5 full-time firefighters in Year 2
1 5 full-time firefighters in Year 3
1 5 full-time firefighters in Year 4
Proposed hires | isted i n the .
Al t hough this staong forecast is ambitious, it st
Qrien arhsgh multiple structure Qres at once, or a

considering the unpredrcat Abmembembeanvail paié at t

Future séeq@ingenagnti soctlhuedre osputcihehaasgger i ng the hiring
ti mevwer a set/ oregredt eand e e®ig litolre SRAG ng widlrlposes

takensi derable analysis and, in some cases, discu
I AFF.

StatiztAhcdna would be the best | @darmei oQr etQy ha sesrisg nt o
hired i mmediately. Therefore, the station wil/l ne
operational change.

Recommenda5Remo #at e SHAlactonman tlo htoiums
OreQghters.

A Platoon Chief is a | eadership role responsible
Chief of Operations in delivering al/|l operational
operations. Under the guidance @ofPltahto®epQhiyefChao e
and manages an assigned Platoon to ensure smooth
execution of daily activities and progr ams.
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The | FRS does not have Pl atoon Chiefs who work th

Usually, there is one assigned to each platoon, a
Pl atoon Chief is supervising QreBPbhteon E€&€hi emer ge
working, a career OQreQghter delegated as an Actin
acting position is held by another Captain who ha
career QreQghheus svoir tat mettHWerfeori @a Pl atoon Chief t
same ti me. The I FRS needs to hire four Platoon Ch
gradually through a hiring process over a set per

Recommendag+l ¢iRS# hi re fourmbaBleat oomn t Qlei
schedul e:

T Hire 1 Platoon Chief in sequence wit
year 1 of Recommendation #
T Hire 1 additional Pl atoon Chi ef i n s
hired in year 2 of Recommend
T Hire 2 additional Pl at oon Chief s in
hired in year 4 of Recommend
Whet her val unuapeagiodc ad | , or saercvaircees,r iOtr erequires a h
professionalism and commitment from its personnel
devel opment, and foswbetihngna $dehveagomhgselit hin the

A 2023 census conducted by t he Ca nraedvieaanh eMls stohceiraet i
are 126,000 OreQghters in Canada, of which 90, 000

paiodcall compensation or an honorarium or are gi Ve
do not earn a l|living wagetfimame@r ¢ Qghteci mg.e Thiereuwnm
vacant positions in the Qre service, with 9845 vo
2023,

A common challenge across Canada and the United S

QreQghters. Theomadl @fFf eadegppaitdent is to address
i mprove retention by adapting toshactages!|l okeakKabr
housing, and the increadiinfg ddarmhamd ef.orT hlee tmoare rwo rC
rethink its strategies for recruiting and keeping

22022 CensuBarmmRedgioan Association of Fire Chiefs Accessed September 20
https:// www. i-aanftdco.ool rsg//rteospoiucrsc e s /4r aelbaobuir eceer/ wbi+at enaclent te gothi @Inu nQreeeQg ht er s
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which have faced declines of over 63% in the past

approachabl e, wel comi-mignd®@dicl usive, and open

One of the main reasons members | eave is that the
energy are valuable resources; therefore, the Ore
to its members 4dnd their families.

Bet ween 2018 and 2025 to date, some 66 members ha
reasons; some were dismissed involumharfbll owwuhgt

and graphs provide a picture of the reasons and n
year s.

Type of Departure

70
60
50
40
30
20

10

0 _—
Involuntary n/a Voluntary

“Breaking Bad Habits: Recruitment and Retention of Volunteer FireQgtl
https:// www. i-aanftico.ool rsg//rteospoi ucrsc e s /4r aelbaobuir eceer/ wi+at enadent te gothi @Inu nQreeeQg ht er s

“Breaking Bad Habits: Recruitment and Retention of Volunteer FireQgt
https:// www. i-aanftco.ool rsg//rteospoiucrsc e s /Hr aebsaobuir eceer/ Wit enaiclent tie gotii @Inu nQreee@Qg ht er s
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T A B 1#% : NUMBER OF POC FIREFIGHTERS LEAVING IFRS

Annual Volunteer Firefighter Departures

16
14
12

10

, ==

2018 2019 2020 2021 2022 2023 2024 2025

FI GUWEREASONS FOR LEAVI NG | FRS

Reason For Departure
4% 2% 1%
N 7 11%
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e I FRS is aut hooirczadd t(ovohauvnet e85 )p alrde Qghter s i n
her Qre departments in Ontario, several members
24 and 2025, | FRS experienced id et tbrertonweern ®f0 222 a
2tAher e was a turnovdheofdebpBdrmenemer ssoes not have
cruianmentetenti on progr am.

cruitment and-orealkehtDoeQoht epas dare increasingly
e service. These problems are worsened by facto
om careers and families. Tmentewihtaiomdiumgdc dryt it
[ necessitate greater training commitments, wh
tention. Fortunat ebwye aflolr QrFeREg, h taenrys nreewc epiavied t r ai
andards and eventwmal hyLavéhsnl c&rti Qcati o

jodc al | QreQghters often encounter diodoculties res
Friday because many are at their main job, sch
th pPFR&csive approach to recruiting, some of th
pl ace.

ring the development of this report, I FRS had |

ard sever al QreQghters. Notwi-pbsittaaindned ithmated m:
cruiting and retaining QreQpgbgerseesmai astaanegiec
ltifaceted approach that directly addresses the
l unteer participation in the Qre service. Fire
th their members threcghitarqeéeted rakmritng,i smuppo
vel opment .

i mprove recruitment, departments should focus
sting public events |like open houses and demons
cal organi zations, and using soci alormeudiiia iceasn e
rgeted campaigns directed at diverse groups, su
pand the candidate pool

mbers of | FRS could conduct station and apparat
| peirmon di scussions about what it-s I|Iike to be
pectations for department membeaerds trauanh ngs stelse i
guired, any paid honorarium, and the satisfactd.i

amwor k.
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Diversity can only thrive in a welcoming, inclusi
requires a plan to help new members feel accepted
transform the culture and r emove bhaer rQreer sd etphaartt nhein
Form a recruitment committee with both male and f
bal anced approach, as Or e dedpametnmsea motnsal o fwtaeyn rwehd rcuh
al ways eKective. Additi omsalilny,t hfeo ccoosmnmoum ivtiys iabnlde ane
individuals who share the department-s Vision, Mi
department has been successful in recruiting wome

(72)

Some OQr e ervices have discovered that construct.i
among potenti al rec and could be the decisiyv
depart ment .

(9]
=
c
—
(%]

Recruitment can be
candidates. As a re
retention eKorts ma
Policies and Proced
| onger decreases th

S t

I n

hall enging, especially when a
ult, retention programs are ¢
ncur costs hed thethewReponso
res that govern volunteer man
need to train new QreQghters
are@Qgbtand equcppithyg hew ©Ohe
d support retention strategies, which t

O Cc < 0O O

i nvest men Since t

-

devel op a

The issue of retention has become a signi Qcant <ch
Several reasons contribute to QreQghters | eaving,
municipality, the demands of trdigcngtgnofreéespand
wor k and family commitments.

The Magnitude of the Retention Issue 4°

Results from a survey of current and former membe
United States showetddhithds ombreespamdéwbs believe
have (or had) issues with volunteerntetdemptaira menTh
|l eader shi p.

Additionally, nearly half of all current voluntee
some point.

“National Volunteer Fire Council, -=Volunteer Retention Research Repo
content/ upl oads-NY BROY @ B8R é2sdareRrgpre-ri tNAL . pd f
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Reasons for Leaving

Former volunteers cited a |l ack of department cohe
main reasons for |l eaving the service in the surve
gualitative research phase. The mbgtf oomembonvokasb

in the survey wer e:

T The department atmosphere is Qlled with clique
T Department | eadership that neglects or fails t
! Department atmosphere where members of di Keren
T Lack of camaraderie or community spirit within
Notably, the survey revealed that current volunte
for why they believe volunteers | eave, emphasi zin

volunteering Qts into an indi viitdeuda|Ib-ys couvrerreanitl wvloilfu
wer e:

1 Lack of support and Qexibility in balancing vo

T The realities of volunteering did not meet or
signing up.

T Lack of <c¢clear expectations regarding the ti me
meetings and training.

T The department atmosphere is Qlled with clique
It-s important to note that among the two most <co
|l eavvdegart ment c¢cliques and | eadershi pthkekat doesn-
notable di Kerences in how signiQcheatdgr shirpepeér ve
these i ssued;eadwerrrsemtrenamuch more | ikely to mentio

|l eader shi p.

Conversely, department | eadership was much more |
responsibilities as al opaddrldem g omgpmb erds tan dd ofnor mer
may suggest a disconnect between t he aesx paerlile nacse s
bet ween | eadership and gener al me mber s.

Members who initially considered | eaving but wul ti
with | eadership, cliques, and training requiremen

community and their sense of respohspditimenyt sl tim
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Further opportunities to increase retention may i
T Family nights at the Qre station, featuring a
T Assign an experienced member to mentor each ro

depart ment .

T Organize OQOreQghter appreciation events (e.g.,
recogni zes membetresr mi,oro uthsetiandiomgg service or e:
perfor med.

T Council acknowl edgement o-6nactald eOmpelQmgyhdres so ff otrh
their participation in the Ore department and/
attend Qre call s.

T Survey other OQOre services to compare pay rates

T I mpl ement a service recognition pay incentive.
additional 5 to 10% pay increase for every OQve
would help prevent the | oss of years of experi

T Performance pay for those who achieve a high p
sessions and Qre call s.

! OKer beneQt packages, as many may | ack-beneQts
empl oyed. These beneQts could include basic de

! OKer an RRSP or pension savings plan (OMERS) w
they have been a department member for a set p

T I mpl ement icnagl lanor®oml at oon  program that woul d |
all owance -omatl he Qp iQy ht er s who commit to being
for weekdays and/ or weekends may be necessary.

f Promote and oKer educational assistance progr a
growt h.

T Enhance and sustain madeanaketbuwc&sppkgqungmept, a

f Support each station-s design of a |l ogo to pro
the services it oKers. The logo could feature
mi ght be di-shpilratyssedamd gossi bly on tde apparatu

T Provide strong |l eadership that focuses on the
and resolve conQicts promptly.

f Conduct exit interviews with departing staK to
While there may be straightforward explanation

E‘WG Emergency IP ag e
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t he administration i s unaware of, such as taun
rejection.

T Some suggestions might incur costs for the tow
the Personal Policies and Procedures that over
trained personnel |l onger reduces the need to t
department-s return on investment. Training an
the town; a way to retain this investment must
Counci l

T Anot her consideration is |FRS-s acquisition of
is Responding to identify the availability of
weekends. This app wotuilme b@r aQgltsal lteotdet ed in
availability for a call back.

T Building morale can be as simple as the Chief
day for coKee or duri ngrtaddi mpiemg ominght s Dwirtefc tp
communication is crucial to prevent the rumour
td ace contact all ows members to ask questions

di sinfogpwragadinng initially.

Whil e | FRS has adopted some of the suggestions me
more at | ittle cost. Tommahingeamdi suaQstgngQaapti
Town needs to develop strategiesdutotismngpartedchuist |
demanding for a Ore department, especially for th
itments happen close together. It takes the

>

recr

c

training to current members.

Building good relationships begins during the rec
openings for applicants to join the Ore departmen
process creates an i mage of an orgwantzato ownolt bhmatt e «
their time and be part of it. Delaying the hiring
can cause promising applicants to decide to move
municipality for an extended period.

| FRS has been fortunatoexcdbl hmembedes | cavomd, opawlkdom

interested i#imec®mieRg hft elrls i n the future. 1t wou
resources whent irneec rsutiatki nogy faudiolpt vegaadcpmpaehiewne s
while continuing to strengthen its recruitment an

Many composite Qre services havedtadeptQee Qg hpelriscy
gual i Qeodc lali dmember shoul d be given m@r Nr eQ@mgii hegr e
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role. Who better to hire than from within the dep
know the candidate, their work ethic, and quali Qc

The r ecrauwidt nteemtgn r et ent i o0 Riaslslu er eodg hptaeirds ar e wi d

across OntariTm difFrdRsSCanaediaas not faced challenges w
Qr e Qg httheer scchal | enge Whidet aihei OF Mt ham provi ded s uc
recruitment and retenti on, there i sabgphwowi ndeconce
certiQcation prheesst ewniilomKefctQreQghters, given |

and the time awaworfkk.om family and

Recommenda#The #FRS ecteblii ®m &o
comprising personnel from every di
st ak.

I n Onvarunteer OQr e ¢eap astrane nodQsc,B etstpeonsi bl e for wvar
admini strative and command functions to maintain
One taskPOBaC€Capheins of | &&%Siheampkeatigndandosubmi
Ore repahtich typically fallspuincaerytdecabicepobedc di

compl ete or ensure the oQ0gcer in command compl etes
pass them dotyof@ambloaptain, who then prepares a O
considered | egal documents edanhgsoul d hecapeadi nnw
that they did not complete the Ore report while s
muni ditgyalat risk of litigation.
Within the job descriptions for captains of | FRS,
8. Performs administrative duties by compl eting
records, establishing and moni tori ng pQlretsi,c irpeagtuinse
in depart ment meetings so that the Qre station
regul ations, policies and procedures
Each I FRS Qre station has a captain responsible f

bet ween the station member sonanids stuhees asdunti hn igsst rhaut m aon
training, equipment repairs, andnrmgoysvolonsteeie
statioobude

T Pl anning and directi nRr iOmarQy hd ti aotgi gaam e 0zged, e rgpst sa:n
and oversee QreQghting activities. toheyegratr ¢é
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that all QreQghters receive adequate training
emergenci es.

f Monitoring and inspecting QreQghting equi pment

that all OQreQghting equi pment icshecnkegdood wor ki
T May assist in deweaglocridiugiemal y c$ & ad raemalt ® Qxred s
enf orce policies and procedures for OQreQOghting
Corporate Policy, department al Standard Operat
T Traiwohgnt eer s I n some cases, they are involywv
al sotrain, and oversee the activities of wvolun
avail able and prepared when needed.

T Taking command during emergpenoniaey: stkmatibhe evemr
command to ensure a safe and eKective response

T Ensuring strict adherence to occupational heal
reviewing safe work procedures, staK training,
safety inspections by members of the joint hea

While the Capnai aschmmendabl e jomgr @ hetrreudtsuraed e e

hierareohyh one individuawhi edurihrae ngtel yo fu nt dheeQ nset da t ui noc
exi sgtimwcAsuraen exampt ac tafsc ereegntt i oned, tphaeosPO®E€ Capt e

cal l information to a caredhic)aceonullidatheznpnee taande
t echniji malmloywlte p@mrd¢ metnies ogcer on the whenksand in c
responsi ble for c¢compddemii migswarrdkt italfet emre d ehes aray | i s

RecommendasaiThmt# | FRS consider t
reorganize the rank s-0mcuwdtl urme mbrear
St atsi on

Having Districte@haats BaD0¢pleastalbdapidgteaya nsy t hi s out
The Districtl| Chiietkhsd evpimlelhtalssadmi ni strative team,
multiple indi,ypduabwotfdpuintcyesses in the déapaet ment
responsibilities are essential for maintaining co
crews can respond to emergencies with the necessa

Many of Canada-s QreQghters are volunteers or on
with trapped occupants to highway pileups or | eak
people have signed up in recent yeiaoruss ttoh rfeaactes tthoe
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people and their homes, especially in rural areas

an emergency, and it is increasingly Ilikely that

The risk ofonrhalvli n(gv plaumdt eer) Qr eQghters over the &
health and safety concerns due etloataend ienvcernetass each dl io
health issues Ilinked to agingri M lteheafreeus Or e@ai
health and safety of POC QOreQghters, who- may stil
related concerns. Some may argue that a mandatory
l ead to a |l oss of exmpeacruisttmamtd amdipdetcarnti on eKot
consensus must be that the health and safety of a
regardless of their role.

Evi derncre Ganadi an studies and Or & edan widcag irsksedroah
OreQghters, with particular attention needed for

Key Risk Factors

T FireQght
strenuous Qr

D
—
wn
(@]
<
(0]

r 65 face a higher risk of hear
uppression eKorts.

(¢
(72)

T Prolonged exposure to smoke and toxic particul

Obstructive Pul monary Disease (COPD), ast hma,
QreQghters
T Cancer, including lung and prostate, is a |l ead
OreQghters, due to cumulative exposure, face a
T Aging decreases muscle strengt h, Qexibility, a
and severity of injuries at work.

T Ol der QreQghters may experience PTSD, depressi
exposure to traumatic incidents throughout the
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Implications for Community Risk Assessment

1 hDoeumodg rlanpchliucd ei nf or mati on on vol unt e
health screening outcomes, and duty assignment
1 MWNVhtiilgea tlinonniss QI Fire Rescue Service al
physicals for its members, these shgaeld be rev

speci Qdhe department should share the results o
may consider assigning-otpleadsad iothaHi glodresr,i sk rti @

safety protocol s, and erdeulcaatteed arlils kpse.r sonnel on
1 ‘Aby @lnm u a | reel eawedfragks, along with upd
demographics and health outcomes, is advised t

remain eKective and relevant.

For year s, Fire Chiefs have been uncertain about

physical demands of the job and its impact on ol d
safety considerations within thetpeafedsequnal Ay I
health and safety. According to provincial | egi sl
OreQghter is considered a health and safety risk;
orc al |l Qr e Qg hrtieor,s .c alrneeOntQr eQght ers are not all owe

Qre@Qghting duties past the age of 60.

The question has been rais¢d mumardo POCt OmeDg h®eh s
equal treatment under provincial |l egislation? Th
similar dangers, and often wor k rsei ddee pbayr tsmedne sa ta nid
through the mutual aid system. The OQ0ce of the Fi
departments across Ontario are facing challenges
QreQghters. Mandat ory giegnir@amemttl yati mmpaect6 Ovalidndt e e
many smaller municipalities, these QOreQghters may
day.

Many departments have established mandatory retir
beyond that age, they must pass a physriealadt ek am,

tasks and/or -apmeyiaal amhlgykdoctore apndi hkgowkadge:
chall enging for the Qre service, and many members
such as supporting the Qre department at fundrais
Qre@Qghters during major incidents.

Chapter 13 of the FPPA states the following regar
Qre@Qghters active in Qre suppression duties.
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Application

53. 1ITHKils) section applies to a QreQghter only I f t/
suppression duties.

Mandatory retirement provision permitted

(24 col/l ective agreement may contain a provision r
age of 60 or over and, I f it does, a QreQghter su
subsection (4), retire at the speci Qed age.

Existing and new collective agreements

(Subsection (2) applies to coll ective agreements
the Fire Protection and Prevention Amendment Act,
agreements that come i nto force after that day.

Reasonable accommodation

(44) QOreQghter shall not be required to retire I f t
undue hardship, consi dering the cost, outside sou
requi rements, [ f any.

Human Rights Code
(5)hi s section applies despite the Human Rights Co

3Section 53.1 of the Act, as enacted by section 2
subsection:

Deemed mandatory retirement provision

(3./1f) a coll ective agreement does not contain a pr
speci Qed age or [ f It contains a provision requir
agreement [ s deemed to cont diemsa tmwr ogwitdiren anedqthier
a QreQQghter subject to the agreement shall, subje

4Section 57 of the Act /s amended by adding the f
(@) escri bing forms for the purposes of subsection
Emergency IPage
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Some municipalities have taken this | egislation i

policies fwomrathe@Qre@Pghtders. The presence of senio
poses distinct health and oper aCamadd. rResksgrnioz iQm
documenting these risks in the Community Risk Ass
management and enhance the overall safety and res

Recommenda&The #own of I nnisQl and | FRES
the issue of ageism in the Qre service al
operation of the service
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4. 1Fi re Station Review
This section wild/l evaluate facility requirements
facilities and suggesting future | ocations based
relevant standards.
The Qve | FRS Qre stations are Alcona, Lefroy, Str
involved a wal kthrough of t he&MB a@idt antoito ppserffor mvia
destructive testing or engineering assessment. To
been built in the past 23 years, and tAlel Qdft ht h&t
stations were found to be in good condition; howe
addressed in the following pages.
‘ Station #5
~ aBarrie
) o |
\
—
e
—
—
| Station #3
‘ | \ fi Statian #
- e
| . i stetion #1
/‘ . — i Station #2
=== fi Ststion#3
[ 2] - G
—\ Slaan#Z
(
\ 1=
X ‘ —
‘ Station #4 e = Lo
— i
i
T
/ ‘v
1 )
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Hi storically, OQOre stations have served as key cen
been | ocated on main roads to allow quick access
|l ast up to 50 years, their plbaontnhi npgr easnedn td ensei egdns sahn
of the department 20 years from now and beyond.

Il dentifying Qre station |l ocations that provide th
community they serve is essential. Pl acing them w
response times isn't always the btatiappdepehdsTh
factor s, including key risks in the response area
sta@mghet hetri rmei,itlipmaea,t -omapgdi dQr eQght ers. Another cr
geographical | awmiutty ,o fwhiheeh cmaoym i ncl ude natur al b

wateecessitating tbheatp ossointei osnteadt icolnosse t o each ot he

The OFM Public FixaPd SHGB8f@el y( cGurirdeentilnye under revi ew)
Location states that OQre stations should be posit

emergency responses. Di stance and htorwewelr ,t iithe trheay
community--maklercs se®tmabl i sh a basi2cprroewipdinmsg a imoer e
realistic Reawndl Qofe se¢ravtiioem | ocation criteria are
As nahedstati omasi mrai wed] the equipment is clean ¢
Qo carr saartei dy and organized with mini mal clutter. Cu
and constructing a Qre station have identi Qed the
not considered in pabtowdbngtiechai partimThe |ist of
when buil dingdg oa @rid hetrataocml befQrerdppadt ment .

1T Podti sasngirneered structure

T Emergency backup power supply

T Gendneerutr al washr ooms, l ocker MMhems aKeldowrdr g, ¢
T Bar Hirere, -cAOOPA i ant

T Negative pressure bunker gear storeroom

T Vehicle exhaust extraction system

f Water runoK sempmhatappatanhks OQoor

T Emergency eye wash and decontamination station
T Oodces for the station odcer and OQreQghters

T Study room
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1

Ov e
sho
pos
it

Dur
and
t he
and

Communications OQce (radio system to receive 0
Technologies room (i.e., phone, computer, radi
Kitchen

Dr itvhrer ough apparatus bays

Lounge

Fitness room

Tool / repair room

Station supply storeroom

Clean maintenance room for cleaning/disinfecti
maskscoséehined breathing apparatus (SCBA), me d

Bunker gear extraction machine and dryer
Domestic washing machine and clothes dryer

Training/ meeting room

Emer geneyK sthoutcooking equi pment .

Given that the sthaean wopuéedtimentn, 48 new stat.i
amenities regumeeslt admngfull

Red/ green |lights are installed at the overhead
overhead door is fully open.

Sensors at a | ow | evel are installed on overhe
sensor-s beam is blocked, i ndicating an obstru
Smoke and CO al arms and, i n some instances, or

Advanced security entry and Qre alarm systems,

ral |, the stations were wel|l pl anned and conta
uld be noted that paramedics tAteohauépdr ametivo
t) andtSStratuidon p&ar anerdisc i st at igom)d. use of the Or
al lsows for a more eQciemdr amediods twiet Isitm utch alr @c

ing a review of Il FRS's existing facilities, it
saf ety conc@®tratsl0Ah c eemd@i Sstsrioaugdotrheebiurn k er gear on
apparatus Qoor, exposing it to diesel exhaust

expose the wearer Whilkar $ti-bnwigemd-Cdopest owhes.

hawd orerrodmey |ratcmke rctoartpiaon gimroe sas umreg avteind | ati on s

G
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Currently, they have a popsiebidgecpneasminansygst adamou
buil ®@nhg. one station has a -prreospseurley set@triagpgie® ar oboeng a
Dedi cated bunker gear storeroomprebhsultd vaotubaeta
system. This systemgwessldgrememecahy bKat might b

them from entering the general quxairsttesr si.n Ad u nkoeurg hg
storage areas at some of the sgagsdontshr dughlautr etnh e
buil ding rather than-poetssiude, systietm.i Wi d hp sDimei \me®
as installing cl osurnegs vaenndt ialdg tuisotni nsgy sttheem,e xtihsetsie r
converted intoppreeperenegatmisyve

As with many Qre services, cooking facilities at

during a speci alStfaun drmasi sihme lav emto.& aal emé sgwe hcWh
the cooking equbfEmeny. bEhastskhated when a call i s
power or gas supply to the cooking equipment i s

t he evalswi t ch.

Even gthhwais not a requi rpe mking a swtherma rfbaudltlate tesshy o h B
an8 Adding such f eapruoheisbiwoiuv ed, baes ctohseey are typic
design and not completed after the structure is ¢

Station 1- Alcona Station 3- Stroud

Station 4- Cookstown Station 5- Big Bay Point
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Overall, the stations are in
the two ol dest, 1 and 3, nee
wakkhrough, it was <c¢clear that
equi pmeodceMdStatipaar 8med ihes
entire bay with up to three
department's space is fully

Upgraded security systems that use swipe security cards.

Recommend & i
TheEFRS
opportunities
foll owing

t he

A security and fire alarm system that a third party monitors.

Install red/green lights on each overhead door.

to

t he

Requires an exhaust extraction system that is a direct connection at the

source.

An addition that houses bunker gear in a negative -pressure room.

Fitness room

An emergency generator that energizes the entire building during outages.

SCBA washing machine

expl o

st at

Enclose bunker gear storage area and change to negative -pressure ventilation
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Lacks an office where the captains can complete reports and handle
administrative duties.

Requires an exhaust extraction system that is a direct connection at the
source.

Bunker gear extractor, domestic washer, and dryer.
Install red/green lights at all overhead doors.

An addition that houses bunker gear in a negative -pressure room.

Enclose bunker gear storage area and change to negative -pressure ventilation.

Nothing noted

Recommend & titiTmen Hown of | nni s QI assess cl
department's future growth, which may in
with the County of Simcoe-s Para

Buil ding maintenance involves continuous upkeep a
functionality, and appearance. I't includes tasks
and maintaining critical syshiemg. | R&«kgulHa/rACma ied teen ¢
essential for preserving the building's structura

repairs. Additionaltigrmivalhwed pscoemplpyrwi ttltonrgegul at
positive appeadiamg.e of the buil

By providing regular and proper maintenance, the
best possible condition, reducing the need for fu
the building's structural c o mp agyr eorutnsd,s manidn toe rhaerrc ee
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spaces, contributing to a pleasant and comfortabl
visitors.

On
po
t e
an
Co

op

of the key el ements of building maintenance i
enti al i ssues or areas requiring attention. Th
hnician physi ally examines vapricoasd i cemp @mgaentpsn

pl atforms ar used to deliver a more thorough
sistent inspections and preventative maintenan
i mal conditio and mintimatz icnogu ladh yarriissek.s or pr o

- 5 O O —“+ o0
5 O @ O

Overall, mai nt ai
depart ment . Howe
of the roles of

ing buildings is a key responsib
er, caring for Qre stations fal/l
Deputy Fire tChrieegfuliasr Ityo wciotohr dcionn
Someti mes, this an cause delays in addressing mo
nfrastructure require ongoing care, it is essent
now how to keep stmococthrgsahdnedcioennhiQgys Thi s ex
acilities department, not the Ore department. I m
rogram helps keep buildings in good condition, p
or everyomet a&ahwahwsitshe case at the | FRS-s OQOre s
epairs that could have been avoi ded:wiYearbuuidgad,ng
s
f

0O o < >

sessment that included the Ore statireherebotdrt
ten enough and could be key in developing plans

Recommend&®&rmhoen rfe sponsi bility for

stations be transferred to the Fa

Il nni sQl, and that a preventative m
initiated.

42 Station 6

One of the main priorities in developing this Fir
6 in the I nnisOQl Heights area. After careful revi
Qre station in InnisOQQl Heggpbopul mai nphyaddei ndbrabe
demands. StaQgng shortages are common, with just o

average when paged. According to NFPA Standards,
residential struct ur ehd+@rbee,s ,amBdB fOoxre Qyrhapase are r eq

pPage
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The new station will serve the area west of Highway 400epeasektendi nc¢
towards Stroud and Al cona. The increasing number of | ar geemragaend mor
the rising volume of <calls for serwvime OneOhkrt ecgimacedssamwy !l it oas s
The station will enhance Qre protection and improve response ti me:s
a - f2]
/ ( Station #5
/«48 rrie
\?f'\‘ D
=] ‘;L : \ = |
0 .\._
“ \ 1 \
-
\ e
\ <3
% Joo —_—
I ‘ Station #3 (i
) fl Station #1 LEGEND
o A f [ Innisfil Lo
/ o > f Station #1
— S Station #1 - 10 min
— f Station #2
r Station #2 - 10 min
/ 12059 Industrial Park Road fi Station #3 s
f \ TR G Station #3 - 10 min
! r\ = b ()Stalion #2 ft Stat?on#fé .
n Station #4 - 10 min
Station #5
herd - Station #5 - 10 min
f Proposed - Industrial Park
\ \ ["1 Proposed - Industrial Park - 10 min
% 0 1.5 3 4.5
< \ = Tiles
[ =] " \ h =
?l-a-lion#(:i‘ e = = L
| ‘ -3 2]
— b |
\ = \ Lz
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One aspect examined was whether to establish a st

accommodates all divisions of I FRS. A key point r
|l FRS divisions are scattered aatriosrss t2h eanfd wmn,. FAdrne
Prevention at Station 4, and Training at Station
communication i ssues, unnecessary travel, hi gher
could be alleviated ih ahé piacei oGesnweaki tedalOed

a clear chain of commakdnagnd faster decision

Fire department divisions function more eKectivel
approach enhances | ogistical egciency by reducing
l ocation for citizen services andrencguasgassymbo
pride and safety for the communities they serve.

several beneQts, including:

1 LEoQweeiresn coyp:er at i onal costs and shortens
vehicl es.

1 OKesrmtai centr al |l ocation for citizen nee
1 Relpriesmaerstysnbol of prideommdnbsayety for
bl Redueesoower abl costs for the

These beneQts highlight the signiQcance of a shar
eKectiveness of OQre department operations.

Some municipalities have taken it further by shar
|l i brari es, communi ty Tcheen tTroewsn,s hHE MS ,0 fa nCd epaorlviiceew. ¢ o n
facility that houses the OPP and Simcoe County Pa

contains the quarters of the Huron County Par amed
shared facilities.

Recommend&6trhoen THown of | nni s Ql bui
consolidating al | ,wthh e hDiiwicd iualres dAfd
Prevention, Operaationki anldodat
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FI GUREXMAP OF GROWTH, CALLSTI MED RESPOBRSETATI ON 6 RE

Station 6 Location and Response times & Growth, both in planning and anticipated

School Tollindale ;’

400 units 400 units e
350-400 units . 800 units Itipl
1,000,000 sq ft Industrial total ' Q0 un et
proposed ' 400 units \v(. \ 3 Seniors
Hospital
Current 1,300,000 sq ft industrial ; i
Stn 6 Response Time:
Sin3 - 12.3 Min &) 3 highrise 8-15 story
Stn 1-19.5 Min ialiretail
Stn 5-19.7 Min ‘ ¥ comercial/retail
Stn 2 - 13.4 Min i =S| W | Highrise
Stn 4 - 15.7 Min ‘_I' p 3 iallretai
This indicates the IHL expansion . ? ST
anticipated location of 3 buildings - Medical plaza
Station 6 at Innisifl Heights %
The times listed are Hi hazard industrial 00 between orbit and
response times from the 10X propane expansion e chool
other stations to this (significant risk increase)
location therefore, also the Hi hazard Chemical
response time to those 200 units beside
other station/areas from school
the new station
Resort

Industrial Commercial once

6th line interchange opens \ Hwy 400 Access Points

/

Orbit 3 40 story highrise
340 units

Other ph

Casino & 15 story hotel towgrr‘gmaesse:nmore

highrise buildings

Industrial/Commercial

Legend Highway 400 Access
- . . . Access to Hwy 400 is at two main points, Hwy 89 & Innisfil Beach Rd.
Items in RED are current growth in permit stage or planning approved A third access for Stn 5 & Stn 3 is Mapleview Dr which requires

ltems in PURLE are prospective future growth in discussion apparatus to drive through Barrie.

Several current growth projects are awaiting water and in some cases power to proceed.  Travel time to 400 & IBR-Stn 2=12.9min-Stn 3 =117 min
Travel time to 400 & 89 - Stn 2= 13.8 min - Stn 4 = 8.5 min
once on Hwy 400 additional time then to the call location is added

Emergency 1 5 E:)age

Management
Group*

G



43 Type of Buildings and Options for Fi

Because renovating or building new Qre stations i
partnershipso®@ttbrgani zations, EMS, and | aw enfor
in existing stations, to becomei onos ei mnnmotviae | ¥ @ mmi
This approach might not suit every community, but
costs while boosting the QOre department-s respons
Leasing an available facility reduces the initial
responsibilities to the | andlord, and provides th

community development needs change.

The City of Barrie has | eased the end unit of a <c
below). The I andlord built the wunit to meet the <c
opportunities to do the same for their seventh st

EXTREME Fire Stations is dauinlew poodept famamal €tamia)
They are modular buildings constructed to seismic
eQciency-coeédmmempglyi ant HVAC systemseamsd Qheseup@press
standard features on EXTREME stations.

As technology, community demographics, and operat
Qexibility in the station's design, construction,
l ong run. EXTREME Qre stations ar e oaner eQraeti vel y n
departments. Tleiyl ariencasft@ent ory and transported |
guickly installed and ready for occupancy.
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EXTREME Fire St atSiothe)Assembly (On

A typical Qre station has a |ifespabheoneQaboati 40
begins to work against the municipality in terms
The EXTREME Qre stations caeymaet tbastluteegcfeo
aluminum and can add extra modules if the station

4. 4Fi re AppNMawtaursd Repl acement Schedul es

The reliability of OQre apparatus is essential for
time, delaying the replacement of a vehicle is un
costs and can negatively impahet Emes gramctgye Sratve e -

Underwriters Survey (FUS) grading.

44. Fire Under wrxiVedi sl 8uRepy acement Reco

The Fire Underwriters Survey considers the age of
eval uating an emergency service's capacity to res

The Medium Communities (outlined in blue | etterin
in a community the size of t ke alTTowr pdfaclemmeingQlc.y cll
which the Qre vehicl-kiheansspodewev el a isttcionndr ecot
t hat dlilneQrentirtepl aced with a new or younger unit
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5
fn Smal | C 0 mnhaunnc

Apparatu Major °Ci/Medium Com

Rur al Cent
0+x15 Yed First Li First Lin First Li ne
1620 Ye Reser ve 2" i ne Du First Line

1 No Credil No Credit No Credit i

iz Vg Grading OrReserve Or"®ine °Du

1 No Credil No Credit No Credit [

Dl VR Grading OrReserve OrReserve

30 Yean NO Credil o credit No Credit |
Grading

AI'l listed Qre apparatus 20 years of age and older arenuafubg
be eligible for grading recognition (NFPA 1071).

2Exceptions to age status may -sheedoroiminumeéd iies samal Ir utral medkind m

condition is acceptable and the apparatus successfully passes
MajGrt nese deQOned as an incorporated or unincorporated communi

a popul ated area (or multiple areas) with a density of at
a total population of 100,000 or greater.

‘“Medium Commuaei He®sed as an incorporated or unincorporated con

a popul ated area (or multiple areas) with a density of at
a total popul ation of 1,000 or greater.
Small Comamueideé @sed as an incorporated or unincorporated comm

no popul ated areas with densities that exceed 200 peopl e

does not have a total population in excess of 1,000
WG Emergency IP ag e
Management
Group*




Fire Underwriters Survey'sd e Qni t i on of Piise Duhg, Dang, RE2serve |
T 11 ine is the Qrst OQOre truck utilized for respoc
1 Th29 ine is the nexStlitnreu tuknd gesraitds aarcc lhle 1

1 Reserve is the vehicle kept iYort"h2e n@eetehtii @l e i
out of service.

Il nsurance companies review the FUS. The depart men
replacement if emergency services adhere to the r
outlined in an approved capital replategemcescimed
keeping a reliable response Qeet for emergency se

reguéhircve replacement schedul e.

The ULC Standard for Fire Trucks is an essenti al

eKectiveness of OQre apparatus-StHbBosghondtardaspea.i Q
mi ni mum requirements for the design, ipgr bbdbr mawce,
automotive Qre apparatus, including Qre trucks. T
and is regularly updated to ensure alignment with
Fire departments must enserasttiameiar dor ¢ ot updblod dmea
eKectiveness during emergencies.

The NFPA 1911 Standard for the Inspecti &eyvMaient e
Automotive Fire Apparatus also advocates for a re
This standard guides the retiPAmé@tillcsugegesnsfoep
frolnithne apparatus every 15 to 20 years, depending

For emergency services considering redruvibieshing t
|l i fespan, refer to NFPA 1912, Standard for Appara
considers refurbishing vehicleppartdees onotras8®i
ol d.

Fire trucks must be fully equipped to ensure the
emergencies. The NFPA 1900 standard speci Qes that
designed and bui Istpeteod wietahcsttiaonnds ,h imquadtes, sd P i A
are structurally sound and safe. Additionally, th

FPage
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features ®uveh @sotelkcktki on and be Qtted with the ne
operate under extreme conditions. By following th
health and safety of emergency resporcdgerduramdg eemh
rescue operations. The | FRS operates with pumpers
vehicles needed for primary responses to call s wi

Accordi nggFRA rtehpel acement i edysme radaltadr dimssati{ i ces
all firmemtvediceémlsaced every 45 nyeeams, swhirlee t e den ¢
20 yéeEaisure RWS-sscbmomended replacement ismphedtul e ma
the insurance rating of the Towni,nsruersaunl.ctei nrgatiens a
However, | FRSI hae pompecsndr tankers. Therefore,
chart isollkedgednd itnhee cfyrcad net.

Stati 2007 Sterling 15
Stati 2016 KME Pump 15 2031
Stati 2023 Rosenbaue 15 2038
Stati 2006 Sterling 15
Stati 2011 Smeal Ae 15 2026
_ Dependahb
Stati 2019 15 2033
Tanker
Stati 2024 Ferrara 15 2039
: Freight
Stati 2000 15
Pumper
Stati 2011 Spartan K 15 2026
Stati 2024 |(Freightli 15 2039
. Il nternat
Stati 2014 15 2029
Tanker
Stati 20109 Spartan F 15 20314
Stati 2017 Ford PU I 7

[Page
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. Rosenbau
Statio 2025 15 2040
Pumper
. Rosenbald
Statio 2026 15 2041
Pumper
TBD 2025 Rosenbaue 15 2040

Repl acement
ensur e
FUS/ NFPA

Some

cars and

maj or r e
of the
restart.i
mont hly
pros and
trucks.

The trad
ground
buil ding
justi Qcati on

ot her

G

j u
aKordabl
credit

Emergency
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they

util ity

of

for

anpegpmat otr e e

the timely arrival
repleacement <cycl e
municipalities are curre

vehicl es,

purchasing,
sti Qcatbonsnandeoptilo

iytlesa mdsadhperdiuolre dt or e mo v a |

the replacement. The

ntly examining optio
cluding pickup truck

pairs are covered tr e ut elri anlae -ng ewmarnrcan
ease, the municipality can choose to purc
ng the cycle. An ntage of |l easing ove
pay mewnntt,h whieri enags the tax is paid upfr
cons l easing us buying all its se
itional "old school’ rule for when a muni
adders within a OQre epartment can no | on
in the community, Bemude asriodlt edevivee

but it remains valid
nsompensate for the

albhegonatevafb®tfomadd®=r to access highe

already

have

aerial with its repl

[Page



The department does not have anCaekisalbwaevites ifmr
west station. I't must rely -baftoae, uwhitcleoims ngr 6 n @ |
recalled tree @f efQghters, poyvebefatéeyi taasingesa. d
recommended that the department consider purchasi
to 75-) aerial. Mul tiple sterigeyn~nti 21 neccnnancjes

high. Recommend 84+i

| FR® ocC uraeesr iaa

Th it shoaktBebeehisinpgt
e uni shosa ebeehislerglte n device for S

[a}}

easily and must have a pump cet ast
) Cookstown to o

(1,200 GPM). I't shodlicdheopamapted .

_ primary pum
St at -GmokKst own.

Aerial Device

Many small er ddpanrtmantfaunwiithy for appamatus may ¢
apparlaittikieenes il besawatbeds small er uni tWhwillel tdheyt
may have a purpose in acsmphhefhedewastthohesa yrsawi tbhe
very vepsaobnl €or t hem. I n communitieshilltseare go

devel opmenttypbheotanmngprabi de a mor ehigtheb | & upll ati fnag
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According to the Fire Underwriters' recommendati o
for every eight vehicles. Therefore, a department
have one spare in its Qeet. I f theud&part mesthohad
include two spare trucks. | F R Sp ucnoprmeprk hbeust| diatvkes BUS
a sSpaeerrd al . All spare apparatus should be fully eqg
taken from the apparatus to stock it fully.

PreselnfFRYgs somer e puncekri ts OQeet. The key here is t

replacement is not older than the FUS recommended
One key stipuhatponhhehbhBRSpmaientaiuck in its OQeet
the recommended rephactmkbhdowagg excerpt is from t
(Tab#2eg :

‘Exceptions to age status may-sbeedomoimimumeéd iiers sam
centres conditionally, when apparatus condi tion |
passes nrecguwimgd

*Recommenda&3+il 8 #o0 ensure the avali
spare pumper antdhat sipsarfeu.laley i et

Emergency 1 6 ﬂ:)age
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The I FRS manages over 30 pieces of equipment, inc

boats, and a UTV. | FRS does not have apartdy cated
handl es all maj or repairs, whil e tthheeg Tcoewm-is skl eet
According to | FRS-s administration. obninions are
on how successful this arr “hel es

Recommend &8&+T o @

cost s fslre |n_crea3|ng, and two EVTs tboethaik|U|res
proacptrleweerpaHGEena.nc-e pr.ogr fesponsibility f
of Qr e. tThiick scur rwinstiltys ifnrcc . . .

) , mai ntaining | F
parEnyergen.cy Vehi EYVatTéelamsi vehi wie#, a comj |
a mont h, i nstead of once a i me,
_ sal ary compar abl _
Qeet dep?rtment has been t sector. rrti Qe
EVdn st ak, but this is cha, ne hig
sal aries paid by outside businesses.
A common concern across | FRS was the scheduling o
repairs. Typically, a vehicle is taken out of ser
weeks, it is removed again for adidngdemtailo mai Whem
vehicle is taken out of service, a detailed Iist
inspection if required, should be prepared to avo
service. There is a needaptpoariampurso vree niohvea Is cfhoerd urleipna
Monitoring the completion of annual testing shoul
that equi pment functions properly for the front |
conQrm that apparatus and equi pmeotmireismi ng the s
unavailability of apparatus
During the review, a program was in place for tes
However, it lacked structured policies and proced
and maintenance to ensure personnel Islafiettegmsa,n ds wkeeh
| adder s, breathing apparatus, small engines, rope
to manufacturers'’ recommendati ons.
Monitoring the completion of annual testing in th

department's priority to ensure equipment functio
hel ps the Qre department verify thedubeppaameéuadhea
to while reducing the downtime of frontline appar

Emergency | P a g e
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One area that emerged as a signi Qcant concern is

spare gear. For example, the aerial, purchased in
al so a noticeable absence ofucclkarmudtoskee aftulelvyere/gt
According to the National Fire Pr &thddt isdm nAlag dsi, a

apparatus must be equipped with essenti al items s
before they are plaaéetdyinQserdiepart Ahddi si are resp
that all required equipment is on the vehicle to

|l ack of equi pment on t hceo napplpiaarnatt,u swhriecnhd ecrosu lidt anl osno
Town-sr &ddsng for Qre protection services.

Recommend&tztiAeani#aiventory of ancil

apparatus must be compiled, includ
Additionally, every apparatus, in
equi pped with ancillary equi pment

st andar ds.

Fire Admini st reasttiadod i lsdhse da aweslelt management progranm
equi pmeayclle fglan to ensure timely replacement of
connect this equipment to the parermtoudppadreatinc.l uA

in the inventory and managed within this program.
Due, which will greatly aid in this task once al/l
Many pieces of equipment have a Oxed | ifespan as
OH&S Sections 21 Guidance Notes. When this |ifesp
decommi ssioned, replaced with new equipmest, and
from using them due to |liability concerns. The as
to send noti Qcations when an item is nearing the
pl ace for replacement (i .e., i ngeenuednetd siyns ttehnes bduod gr

alert the department when maintenance or testing

45 Bunker Gear

Every year, an increasing number of QreQghters ar
contributing to their illness is the contaminants
during operations. After a Qrseentt hfeorg ecalre asnhionug dt db
ri sk. The | FRSc aimasc isteyw ed ammemail d | extraction washi

fPage
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cleaning gear at all st
sent to a third party f

While structural OQreQgh

are not without clean g
Qre@Qghters have access
Depart ment meet its dec
a second set of bunker
term use, which is repl
When used for interior

ations except Station 3. I
or cleaning and inspection

ting gear i s bsasngg tchleeyan e d
ear to wear. Prioritizing
to properly Qtting bunker
ontaminati ohFR8ddbggieote p:
gear to each QreQghter but
eni shed when the original

structural OreQghting, bun

i n NFPASt1a8bdlar d on Sel ect i on, Car e, and Mai ntenanc

Structural FireQghting.

the gear is compromised
Finally, as a precautio
and PolyQuoroal kyl subs

®f orever chemical s, wh
of occupational exposur
and dust at both Ore sc
Ssubstan

These chemicals are pre
found in the outer | aye

Standards arnd (NdSAnolhag

manufacturers and can i

atnhde R rFoRxS nmiiotlyl oPw sr et Chgi hst irnegp |
and includes bunker gear

n, Qre departments are act
tances (PFAS), a group of

ich are hinkedeso Passebl a
e to PFAfSorn michn ggdfeodm,r namud t
enes an-an@r @odtyduioomsa.l kgil n

ces) have beeamowste dyeiamr Qroe Qgriptreorvet saf ety a

sent in all three | ayers o
rs and moisture barriers.
shown that PFAS |l evels va

ncrease with wear and tear

safer alternatives sihmuQrde @QghvtedropgearpollikERS to only

that is free of PFAS.

46 Water Supply

Within the Town of | mminsa@eldnw8&e.e vAcscearvdiicnegs taor eNF P A
Qre hydrant must be inspected annually and after
year and are conducted accordingly. Regul arly sch
essential to ensur epeprraotpieorn,a nads eweelclt iavse too st ay co
Qre code standards. The Ontario Fire Code also re
with NFPA Standards. FIl ow testing can be carried
Qow and pressower, but the waefeer sletpparp enrefnor, m it

dayti me when Qow and pr
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essure are higher. They ha
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the number steadily increasing due to residenti al
key indicator on a hydrant is the colour of its ¢
as these signify the Qow, ocawmrds iac ciusr atmeployr traenQe ctth at
actual OQow rate.

Il nni sQl '"s water supply primarily dependsbaned hree
system. The drinking water system is categorized
delivering reliable water to abouts. 6AB80D0tresatdéepnt
plays a key role in sWept yébwigl Iwiamkeur .0 Bomafamraas
devel opmémt ed chall enges in managing enough water
system include social randorecernwartiicorf aicd DUess, wad rec ¢
guality and quantity of groundwater, and unforese

communi ties.

Private Ore hydrants are installed in business pa
other areas I't may not always be clear what the

i nspections of private OQOre hyedmphopease ttasasamts al
anyone else on the premises. Additionally, privat
and are just as important as Qre sprinkler system
Al t hough the speci Qc col ours used depend on the |
scheme. The scheme covers a wide range of Qow rat
water availability for QreQ@Qghténgotmi aamymtbapagh
requirement for an individual Qre hydrant; howeve
help assess the water supply across the entire sy
building, with adjusiakenspreaadet 6 one po bdgoneesx pnoostu r e
account for multiple buildings fully involved or

Hydr ant Hydr ant Ci:

y . Col our Sc y

Cl assi Qc (gpm)

AA >1,500 >5, 700
A Gr een 1,000 tol 3,800 to
B 500 to 9 1,900 to
C Red <500 <1,900
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For those

can be es
| ake, pon
gui ckly

a
OreQghtin
where the
may Ond i
pi pe syst
equi pment
emergenci

A ciste
concret
' inings.
requireme
component
hydrant s
cisterns
Subdivi si

D -
= >

l' iving in rural areas without access to
sentialll. ovws d@Qrye Qghdtreamng t o dr aw water fror
d, or stream, to combat Qres without r el

ccess enough water often determines the
g becomes much moira&l lchatidteagimgmoMéiseina!
di stance between the water source and t

it hard to maintain a cont i npuroeusss uwaitzeead s u

em t o dorcaaw waotuerrc ef rpoonovai dles a rel i abl e wa
Unfortunately, the Town has no dry hyd
es.

is a waterproof container used for stor
steel, wood, or Obreglass. Cisterns diK
The NFPA 22 Standar d efcotri oWa toeurt |Tiannekss tfhoer
nts for designing, constructing, instal/l
s . Most insurance providers tend to redu
or cisternsttehatsupmpe yadaues sighlae Of @rr Wher
in the TWswa:Remnree atti adrhal Muddiil i ty, one at
on, and ohefabyl FREesT8watiso®l 2nning and

coul d shRP$oxtwdter supply needs by recommending tF

devel opme

nt sv ad ru eo mh ohmegh and f ar ms.

Recommend&&-Thoen I# RS shoul d explore addi

supply at structure Qres, incl udi nAcga psaecci

tankers. These tankers should be strateg;¢

water access owathpbpssofinacefromhiscappse

|l i kelihood of achieving a higher scor

Accreditation testiQogvsbhy enabl i
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