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Appendix A | Stakeholder Consultation 

Date: November 18, 2022 Project No.: 300053011.0000 

Project Name: Innisfil Transportation Master Plan Update 

To: Town of Innisfil 

From: R.J Burnside & Associates Limited  

1.0 Stakeholder Consultation Overview 

A comprehensive consultation process was undertaken to gather community and stakeholder 

input within the master plan process. The TMP Update follows Phases 1 and 2 of the Municipal 

Class Environmental Assessment process (October 2000, as amended in 2007, 2011 & 2015), 

including a public consultation component.  

Outreach was conducted through a variety of methods, including:  

• Email; 

• Public surveys; 

• Interactive mapping for public input; 

• Interactive surveys during consultation events; 

• Public and social media posts; and 

• The Town website at https://www.getinvolvedinnisfil.ca/tmplan, which includes information 

on study updates, upcoming public events, presentations, key documents, and contact 

information for the Town and Consultant project managers.  

The following sections summarizes the stakeholder consultation process, along with supporting 

documentation. 

1.1 Notice of Commencement and Public Open Houses 

The Transportation Master Plan (TMP) update was initiated on July 20, 2021 through a Notice 

of Commencement published on the Town’s website and sent out via email. The Town’s TMP 

website was also periodically updated to keep the public informed. 

Two public open houses (POHs), as required by the master plan process, were held to inform 

the public of the study activities and provide opportunities for the public to ask questions and 

obtain further information from the study team. Both PICs were held in a virtual format on Zoom, 

due to considerations of provincial public measures and participants’ health and safety during 

the COVID-19 pandemic.   

The first POH was held on August 25, 2021 to identify transportation-related needs and 

opportunities. The public was informed that their input on issues, concerns and opportunities 

https://www.getinvolvedinnisfil.ca/tmplan
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would assist in the identification of projects and alternative strategies. Following this POH, a 

survey was sent to all residents to collect information on travel behaviour, needs, issues and 

priorities. There were a total of 724 survey responses collected between August and September 

2021.  

The second POH was held on January 27, 2022 to summarize the preliminary preferred 

alternative, which included travel demand management, active transportation, transit and road 

components. Supporting strategies and policies were also presented to the public. 

A formal presentation was delivered for both POHs, each followed by a facilitated question and 

answer period. The notice of commencement, POH documentation and survey results summary 

are provided in Attachment 1. 

1.2 Technical Advisory Committee Meetings  

Three Technical Advisory Committee (TAC) meetings with Town staff and external stakeholders 

were held on the following dates: 

• August 11, 2021 – TAC Meeting 1 to provide an overview of the TMP study objectives and 

preliminary needs and opportunities.  

• January 13, 2022 – TAC Meeting 2 to summarize the identification and evaluation of 

alternative strategies.  

• May 9, 2022 – TAC Meeting 3 to summarize the draft preferred strategy, recommendations 

and supporting strategies and policies.  

Relevant technical agencies were invited to participate, including the County of Simcoe, Town of 

New Tecumseth, Town of Bradford West Gwillimbury, Township of Essa, City of Barrie, Ministry 

of Transportation (MTO), Metrolinx, Lake Simcoe Region Conservation Authority (LSRC), 

Nottawasaga Valley Conservation Authority (NVCA), InnPower and InnServices.  

The TAC meetings were held in a virtual format on Microsoft Teams due to the considerations of 

provincial public measures and participant’s health and safety during the COVID-19 pandemic. 

A presentation was provided at each TAC meeting and was followed by a discussion period 

where attendees could ask questions and receive further information.  

Technical agency consultation and TAC meeting minutes are included in Attachment 2. 

1.3 Indigenous Communities 

Letters and the notices were sent by email/mail to Indigenous communities. MECP has 

developed guidance on the steps to rights-based consultation with Indigenous communities. 

Eight indigenous communities with a potential interest in the project were identified through 

correspondence provided to the following communities:  

• Chippewas of Georgina Island 

• Beausoleil First Nation 

• Chippewas of Mnjikaning First Nation (Rama) 
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• Chippewas of Nawash First Nation 

• Nation Huronne-Wendat 

• Saugeen First Nation 

• Saugeen Ojibway Nation (SON) 

• Métis Nation of Ontario 

• Williams Treaty First Nation 

A summary of communication with identified Indigenous communities was maintained by 

Burnside on the Project Contact List and included in Attachment 3. 

1.4 Ongoing Consultation 

Comments were received from stakeholders throughout the study. After the Notice of Study 

Completion was issued, the 30-day review period began whereby comments were received and 

incorporated into the final report where appropriate. The last day to submit comments was 

originally September 30, 2022, which was later extended to October 7, 2022. Input received 

throughout the study and during the 30-day review is documented in Attachment 4.  
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Attachment 1 

 

Notice of Commencement 

Public Open House Documents 

Travel Survey Results 

 

    

 

  

 

  

 

    

 

     

  



NOTICE OF COMMENCEMENT AND  

PUBLIC INFORMATION CENTRE # 1 

2021 Transportation Master Plan Update 

Project and notice information will be made accessible upon request in accordance with the Accessibility 

Standard for Information and communication under the Accessibility for Ontarians with Disabilities Act, 2005. 

Please note information will be collected in accordance with the Freedom of Information and Protection of 

Privacy Act. With the exception of personal information, all comments will become part of the public record. 

This Notice First Issued on July 27, 2021.  
 

Overview 

The Town of Innisfil has initiated a 2021 Transportation Master Plan (TMP) to update the TMP 

completed in 2018. The study will assess the needs and opportunities of the transportation system 

and set a long-term transportation vision and strategy for the Town to address mobility needs to 2041 

and beyond. The TMP Update will be guided by other policy documents from the Province and the 

Town such as 2020 – 2030 Innovative Innisfil. The study will be exploring how the transportation 

system can help achieve the Town’s broader objectives with regards to sustainability, climate change, 

innovation, economic growth and fiscal responsibility. 

Process 

The study will be carried out in accordance with the Transportation Master Plan process as defined by 

the Municipal Class Environmental Assessment (MCEA). Consistent with the Phases 1 and 2 of the 

Municipal Class Environmental process, the first Public Information Centre is being held to inform the 

public about the steps involved in this work and to gather feedback on the alternative solutions being 

considered. 

Your Feedback is Important to Us! 

Details: 

We want to hear from you! You are invited to attend a Public Information Centre on Wednesday, 

August 25, 2021 and provide your input. Your attendance at this meeting is important to help the 

study team identify transportation related opportunities, challenges, and improvements to develop and 

evaluate transportation solutions for the municipality. 

Due to continuing efforts to contain the spread of COVID-19 and to protect individuals, the public 

information centre will be held virtually.  

Date Wednesday, August 25, 2021 

Time 6:00 PM – 7:00 PM 

Format: 

The Public Information Centre will provide a brief presentation followed by a question-and-answer 

session. All interested parties are invited to attend the public meeting and provide their input to the 

study team. 

Zoom meeting link: 

https://zoom.us/j/94499333271?pwd=Zk9JSEhRVmZLbWIway9weW94K2xGUT09 

Meeting ID: 944 9933 3271 

Passcode: 657376 

 

Details are available at https://www.getinvolvedinnisfil.ca/tmplan  

A public survey will be launched following the Public Information Centre.  
 

More Information: 

If you are unable to attend the meeting, all consultation materials will be uploaded onto the study 

webpage. This can be accessed from https://www.getinvolvedinnisfil.ca/tmplan 



NOTICE OF COMMENCEMENT AND  

PUBLIC INFORMATION CENTRE # 1 

2021 Transportation Master Plan Update 

Project and notice information will be made accessible upon request in accordance with the Accessibility 

Standard for Information and communication under the Accessibility for Ontarians with Disabilities Act, 2005. 

Please note information will be collected in accordance with the Freedom of Information and Protection of 

Privacy Act. With the exception of personal information, all comments will become part of the public record. 

This Notice First Issued on July 27, 2021.  
 

 

Should you wish to submit additional questions or comments to the study team, please contact one of 

the study project managers: 

Meredith Goodwin, C.E.T 

Capital Project Manager 
Town of Innisfil 
T: 705-436-3740 
mgoodwin@innisfil.ca 

Ray Bacquie, P.Eng. MBA 

Consultant Project Manager 
R.J. Burnside & Associates Limited 
T: 905-821-5891 
Ray.Bacquie@rjburnside.com 
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Project Team
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Ray Bacquie, P.Eng., MBA
Consultant Project Manager
Sr. Vice President, Transportation
R.J. Burnside & Associates

Gordon Hui, B.A.Sc
Senior Transportation Planner
R.J. Burnside & Associates

Meredith Goodwin, C.E.T
Project Manager
Capital Project Manager, Engineering
Town of Innisfil

Carolina Cautillo
Project Manager
Roads, Traffic, and Transportation
Town of Innisfil

Paul Pentikainen, MCIP, RPP
Senior Policy Planner
Town of Innisfil

Town of Innisfil Consultant Team



Overview

• Study Objectives

• Study Context

• Needs and Opportunities

• Environmental, Cultural, and Social Objectives

• Vision and Alternative Strategies

• Next Steps
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Participate!
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To participate in our polls throughout this session, you can:

Use a QR Code: Visit: slido.com
Enter Code: 210825

OR



Study Objectives
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